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1.1.

y4eOHON TUCITUTIIINHE.
Paboueii mporpaMMoill AUCHUIUTUHBI (MOIYJsl) HPEAYCMOTPEHO (OPMHPOBAHUE CIICAYIOMIUX

1. IEPEYEHHb KOMIIETEHIIUA M DTAIIbI X ®OPMUPOBAHUSI B

IMPOLHECCE OCBOEHUA JTUCHHUITJIMHBI

@OoH/ OLEHOYHBIX CPEACTB IpeIHa3HA4YeH Ui OLEHKU pe3yabTaTOB OOy4YEHHs IO

KOMIIETECHITNH:
Ko n Koa n IInannpyemMsle pe3yJbTAThl 00y4eHHUs 110 JUCHHILIHHE
HAHMEHOBaHHe | HauMMeHOBaHHUe
KOMIIeTeHI[UH HHIUKATOPA
BBIIYCKHUKA JOCTUKEHUS
KOMIIeTeHUMi
TIK-1 TIK-1.1 3HaTh: OCHOBHBIE DJKOHOMHMYECKHE TIOKa3aTeNId NEATEIHHOCTH MPEANPUATHH]
Criocoben Criocoben TOCTEITPUUMCTBA U OOIIECTBEHHOTO MUTaHUS (BBIpYUKa, CE0ECTOMMOCTD, BaJIOBas U
pPACCUUTBIBAT | PACCUUTHIBATH 4yucTas NPUOBUIb, PEHTA0CIBHOCTh, TOYKA O€3yOBITOUHOCTH, Map>KUHAJIHHEIHN
b U | SKOHOMUYECKHUE Joxon), cneuuduky QGOpMHUpOBaHHMS JOXOIOB M 3aTpaT B TOCTUHHYHOM U
aHaJIU3UPOBA pe3yabTaThl pecropaHHOM OW3Hece, METOIUKH pacuéra oTpacieBblx MeTpuk (ADR, RevPAR,
Tb JIeSITENIBHOCTH Occupancy, Food Cost, Labor Cost, GOPPAR), npuHIMIBI KaJlbKyJsIUY
9KOHOMHUYECK | OpraHM3alui ce0ecTONMOCTH YCIIyT U OJIF0J, METOABI OLEHKH 3(P(PEKTUBHOCTH MCIOIB30BaHUS
ue cepbl Pa3HBIX  BHJIOB  pecypcoB  (TPYIOBBIX, MaTEpHAIbHBIX, (UHAHCOBBIX,
pe3yIbTaThI TOCTETIPUAMCTBA | WH(OPMAIMOHHBIX), CIIOCOOBI y4€Ta CE30HHOCTH W NHKINYHOCTH TIpH
JESITeTHHOCT 13707015 TUTAHUPOBAHWN W aHAN3E Pe3yJIbTaTOB, HOPMATHBHBEIC M OTpaclieBbIe OeHUIMapKH
" 00IIIeCTBEHHOTO Ul CPaBHHUTENBHOW OICHKH, TpaBmwia (OPMHUPOBAHHSA  YIIPaBICHYECKOI
OpTraHW3aIlid | TUTaHUA IUIA | OTYETHOCTH JJIsl KOHTPOJIS pe3yIbTaToB.
chepsr obecrieueHus YMeTh: pacCUMTHIBATH KIIIOYEBHIC (DMHAHCOBHIE WM OIEPAIIMOHHBIC ITOKA3aTeIH
TOCTETIPUAMC | KOHTPOJIS U | paboTHI MPEeaIPHUATHS, IPOBOAUTH IUIaH-(paKT-aHATIN3 U BBISABISATH OTKJIOHEHHS TI0
TBa W/WIA | TPUHATHS OCHOBHBIM CTaThsIM JIOXOJ/IOB U PacXoJI0B, ONPEIEIATh TOUKY 0e3yObITOUHOCTH U
obmecTBeHHO | 3((heKTHBHBIX MUHHMAJIBHO JONYCTHUMBIH YPOBEHb 3arpy3KH IJisi MOKPBITUS 3aTpaTr, OLICHUBATH
o TUTaHWS | YNPABJICHYECKHX | BIMSHHE YNPABICHUYECKHX PELICHUIH Ha YKOHOMHYECKHE PEe3ybTaThl (U3MEHEHHE
UL peLieHui LCH, ONTHUMHU3AIUS [ITaTa, COKPAIIICHIE OTX0/I0B), PACCUUTHIBATH U AHATU3UPOBATH
obecrieueHust nokasatean 3(GQEKTUBHOCTH HCIIOJIB30BaHUS pecypcoB  (00OpaunBacMOCTh)
KOHTPOJSI M| 3a1acoB, MPOM3BOIUTEIHHOCTD TPYAa, (POHI00TAAaYA), COTIOCTABIATE (DAaKTHIECKUE
TIPUHATHUSL pe3ynbTaThl C IUIAHOBBIMH M OTPACIEBBIMH O€HUMapKaM{, HHTEPIPETHPOBATH
3¢ hexkTUBHBI JNaHHBIC JUIS  OOOCHOBAHHWSI  YNPaBICHUECKHX  peImeHUH, (QopMUpOBaTH
X yIpaBJIeHYECKHE BEIBOJBI HA OCHOBE PACUETOB M MPEJIaraTh MEPHI 1O ITOBBIICHHUIO
yIpaBieHYEC SKOHOMHUYECKOH AP PEKTHBHOCTH.
KHX PEIICHUHA Baagers HaBbIKaMM: pacuéra SKOHOMHYECKMX TNokazatenelr B Excel/Google
Sheets (Bkirouyast QopMmynbl, CBOJHbIE TaONHIBI, I[TOCTPOCHUE IPOTHO3HBIX|
Mojeneld), paboThl C YIpaBIEHYECKOH OTYETHOCThIO Hpeanpusiths (0T4ér o
OpuOBUIAX W YOBITKaX, OTYETHI MO MOJPA3NEICHUSAM, OTYETHI MO 3arpy3ke u
BBIpYYKE), MPOBEJCHHS (PAKTOPHOTO aHAJIN3a OTKIIOHEHUH (IIaH-()aKT) 1O CTaThSIM
JIOXOJIOB M PAacxoJOB, pacyéra OTpacleBbIX METPUK W HMHTEPIPETALMU HX
JMHAMMKH, OLICHKH OKYTIaeMOCTH ¥ SKOHOMHYECKOT0 3(h(heKTa OT MeponpusTHii 110
ONTUMU3AIMNA PECypPCOB, IIOCTPOCHUS TPOCTHIX (MHAHCOBBIX MOJAEIEH s
MPOTHO3MPOBAHUS PE3YyIbTATOB MPH Pa3HBIX CIEHApUAX 3arpy3Kd H IIEeH,
MOATOTOBKM aHANWTHYECKHX CIPABOK W TIPE3EHTANWH C BBIBOJAMH UL
PYKOBOJICTBAa, HPUMEHEHHS METOJOB MAapXXHHAJIHHOTO aHANW3a UISI MPUHATHSA
pemieHui MO [eHOOOpa30BaHUIO M AaCCOPTHMEHTY, pPabOTHl C JaHHBIMH IIO
WCTIONIb30BaHUIO PECYPCOB (3amachl, IMEpCOHal, OO0OpYJOBaHWE) T pPAcuéTal
nokasareie 3pPpeKTUBHOCTH, MHTEPIPETANNN TaHHBIX PMS/y4éTHBIX cucteM Juist
9KOHOMHUYECKOI'0 aHaJIM3a U KOHTPOJIS Pe3yJIbTaTOB JIESITEIIbHOCTH.
IIK-1.2 3HATH: KIIOYEBbIE DKOHOMHUYECKHE M OIEpAallMOHHBbIE MOKa3aTeld MNPEeANpUsITH
Cnocoben TOCTENPUMMCTBA U OOIIECTBEHHOTO NMUTaHMS (BBIpy4Ka, ce0ECTONMOCTD, IPHOBLIB,
aHamM3upoBaTh  [peHTadbenpHOCTh, Food Cost, Labor Cost, ADR, RevPAR, Occupancy, GOPPAR),
9KOHOMHUYECKHE  [METOJBI 3KOHOMHUYECKOT0 aHann3a (TOPU30HTAIBHBIN, BEPTUKAIBHBIN, (DaKTOPHEIH,
pe3yabTaThI CpPaBHUTCIBHBIN, Map)KHHANBHBIN), OTpacieBble OCHUMapKH W HOPMATHBHI
JIeSITeTFHOCTH p((HEeKTUBHOCTH MO pa3HBIM THIIAM MPEINPHUATHH, CIEH(HUKY CTPYKTYPHI 3aTpar 1
OpTaHU3aIIiA MCTOYHHUKOB JOXOJOB B TOCTUHHYHOM M PECTOPAHHOM OM3HECE, BIMSHUE BHEITHUX
chepsr (bakTOpOB (CE30HHOCTH, SKOHOMHYECKAss KOHBIOHKTYPA, PETYISTOPHBIE N3MEHEHHS)
TOCTETIPUAIMCTBA [Ha SKOHOMHYECKHE pEe3yNbTaThl, NMPUHIOWIE (HOPMHUPOBAHHA W HWHTEPHpETALNH
13707011 YIpaBIEHYECKOH  OTYETHOCTH, METOABI TPOTHOZUPOBAHUSA M  CIICHAPHOTO|
OOILECTBEHHOTO  [MOJAEINPOBAHUS YKOHOMUYECKHX MTOKa3aTeeH.
MUTAHUS JUIs |[YMeTh: aHaNM3UpPOBATh JMHAMHUKY DJKOHOMHYCCKHX TIOKA3aTCNICH W BBISBISTH)
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obecrieycHUs TCHICHIIMH Pa3BUTHS MPEINPUATHS, NPOBOJUTH IUIAH-(PAKT-aHAU3 U OMPEICIIATH|
KOHTPOJIA W [IPUYHUHBI OTKIOHEHUH MO CTaThIM JOXOIOB U PACXOJ0B, COTIOCTABIATH PE3yIbTATHI
TIPUHATHS MesITEIPHOCTH € OTPACICBRIMH OCHUYMAapKaMU ¥ BBIIBIIATH 30HBI POCTa W TIOTEPH,
3 hexTUBHBIX BBLICTIATh BIIMSIHAE OTACIBHBIX (PaKTOpOB (3arpys3ka, CpegHUH YeK, CTOUMOCTD,
VIOpaBIEHYECKAX [PeCypCcOB, MPOU3BOAUTENBFHOCTh) Ha HUTOTOBBIE (DMHAHCOBBIE PpE3YJBTATEHI,
pereHwi MHTEPIPETHPOBATh JAaHHBIE YIPABICHUYECKOW OTYETHOCTH Ui OOOCHOBAHHSA
[YIIpaBJIEHYECKUX PEIICHHH, CTPOUTH MPOTHOZHBIE MOJEIN U OIEHUBATH dPPEKT OT|
[UIAHUPYEMBIX MEPOIPHUITHH, BBIBIATH HEI(D(HEKTUBHOE UCIIOIBL30BAHUE PECYPCOB
M Ipeyiarath MEphI M0 ONTHMHU3AIUH, YIUTHIBATE CE30HHOCTh U IUKIUYHOCTh MPH
aHamM3e W IUIAHUPOBAHWH, (OPMYITUPOBATH BBIBOJBI W PEKOMEHIAIMH IS
[PYKOBOJICTBa Ha OCHOBE 3KOHOMHYCCKOTO aHAIH3A.

Biagers HaBbIKaMH: paOOThl C YIPaBICHYCCKOW OTYETHOCTHIO W JIaHHBIMY|
yaétaeix cucreM (PMS, ERP, Oyxranrepckue W CKIAICKHE MPOTPaMMBl) s
M3BJICUCHUS ¥ CTPYKTYPHUPOBaHHWS WH(OPMAIMH, TPOBEIACHUS KOMIUIEKCHOTO
PKOHOMHYECKOTO aHAIN3a C MPUMEHEHHEM Pa3HBIX METONOB (CBOAHBIC TAOIMIIEI,
rpauKy TUHAMUKHA, MATPHUIBI OTKJIOHEHWH, auarpammbl I[lapero), pacué€ra u
MHTEPIIPETAIIMM ~ OTPACIEBBIX METPUK MU Kod(pGuInueHToB 3¢ (HEKTUBHOCTH,
mocTpoeHns (UHAHCOBBIX MoJeleil u cueHapueB pazButus B Excel/Google Sheets
(BKJIFOYAs MPOTHO3 BBIPYYKH, 3aTPaT W NPHOBUIM), NPUMCHCHHS HHCTPYMEHTOB
(bakTOpHOTO aHaNM3a M BBIBJICHUS JPalBEpOB (PHHAHCOBBIX pPE3yJIbTATOB,
[MOJITOTOBKY AHAJIMTUYCCKUAX OTYETOB, MPE3CHTAMH W CIPABOK C BBIBOAAMHU H
[PCKOMEHAAUAMH, PAOOTHl C OOJIBIIMMU MAaCCHBAMH JaHHBIX JJIS BBISIBICHUS]
BAKOHOMEPHOCTE W aHOMAallui, OIICHKHM PUCKOB M HEONPEICIEHHOCTH IIpH|
[IPOTHO3MPOBAHUU HSKOHOMHUYECKUX IOKa3aTenel, KOMMYHHUKAIUH pPE3yJIbTaTOB
AHaTM3a 3aMHTEPECOBAHHBIM CTOPOHAM  (PYKOBOACTBO, MOAPA3ICIICHHS) C
000CHOBaHKEM TIpeIaraeMbIX PeIIeHHUH, NCTIONb30BaHMs HHU(PPOBEIX HHCTPYMEHTOB
M TamOopIOB U BU3YAIN3AIlA 1 MOHUTOPHWHTA SKOHOMHYIECKHUX PE3yIbTATOB.

1.2. BxogHoit ypoBeHb 3HaHWH, YMEHWW, OIbBITA JEATCILHOCTH, TPEOYEeMBIX IS
(dbopMUPOBaHUS KOMITETEHITUN
3HaeT. -. OCHOBEI aHaJIn3a, IPpOTHO3UPOBAHUA U MOJACIMPOBAHNUA TOCTUHUYHBIX KOMIUICKCOB, TYPUCTHYCCKUX (l)I/IpM
U MPEANPHUATHIA UTAHUSA, OCHOBBI OILICHKHM BepH(HKAIIMKA COOTBETCTBUS MPOIYKTa, YCIYTH WM CHCTEMbl HOpMaM,
Tpe6OBaHI/I5IM, CHCI_II/I(i)I/IKaI_II/IHM HUJIN YCTaHOBJICHHBIM YCJIOBUAM B YCJIOBHUAX HCEOIPEACICHHOCTH MW HEIIOJIHOTHI
I/IH(i)OpMaLII/II/I 0 ACATCIIBHOCTH TOCTUHUYHBIX KOMIIJICKCOB, TYPUCTHYCCKUX (1)I/IpM n HpeI[HpI/IﬂTI/Iﬁ IIMTaHHUsA, OCHOBBI
" COACPKAaHUC 3aIlIPOCOB U HOTpe6HOCTCI>'I KIIMCHTOB Hpe,Z[HpI/ISITI/Iﬁ UHAYCTPHUU T'OCTCTIPUUMCTBA
YMeTh: KiIacCH(PUIMPOBATh CIIOCOOBI aHAIM3a M MHCTPYMEHTBI IIPOrHO3UPOBAHUSA ICATEILHOCTH T'OCTHHHYHBIX
KOMILJICKCOB, TYPUCTUYCCKUX (1)I/IpM n HpeI[HpI/IHTI/Iﬁ nUuTaHusd, A0Ka3aTCJIbHO 00OCHOBBIBATh KauE€CTBEHHBIE
XapaKTepUCTUKU POJYKTOB U YCIYT TOCTUHUYHBIX KOMIIEKCOB, TYPUCTHYECKUX (PUPM U NPEANIPUATHIA TUTAHUS B
YCJIOBUAX HEIIOJIHOTBI I/IH(i)OpMaIlI/II/I, CEIrMCHTHUPOBATH HOTpGGHTeHeﬁ TOCTUHUYHBIX KOMIIJIEKCOB, TYPUCTHYCCKUX
(bupM U IpeNPUSTUH TUTAHHS
BJ'Ia,Z[eTI:: HaBBbIKHU anpo6au1/m ACATCIIBHOCTH T'OCTUHUYHBIX KOMIUJICKCOB, TYPUCTUYCCKUX (1)I/IpM u Hpe,Z[HpI/IﬂTI/Iﬁ
IMUTaHWA, HABBIKU OLICHKH, Bepn(bmcaunn I/IH(i)OpMaIII/II/I 0 ACATCIbHOCTU TOCTUHUYHBIX KOMIIJICKCOB, TYPUCTHYCCKUX
(GbupM ¥ TpeANPHUATHI TUTAHUS C YIETOM HEOIPENIEIEHHOCTH M HETOJIHOTHI HH(OpMAIMY, HABBIKH JIUArHOCTUKH,
aHaJIu3a HOTpe6PITeJ'IefI TOCTUHUYHBIX KOMIUICKCOB, TYPUCTUYCCKUX (1)I/IpM n Hpe,Z[HpI/IHTI/Iﬁ IIMTaHUA

2. CTPYKTYPA ®OC IO JIUCHHUTIJIMHE
OneHka TPOBOJUTCS  METOJAOM  COTIOCTABJICHHS  TApaMeTPOB  MPOJEMOHCTPUPOBAHHOM
O6y‘-IaIOH_II/IMC}I HpO,Z[yKTa NCATCIIBHOCTHU C 3aJaHHBIMHU 3TAJIOHAMHU U CTaHI[apTaMI/I 110 KpI/ITepI/I}IM.
Tabmmma — 1.1. OObEKTHI OllEHUBAHUSI 1 HANMEHOBAHWE OI[CHOYHBIX CPEJICTB

Howmep u DopMbI OOBEKTHI OTICHUBAHHS Bun zanstas / dopma
HanMMCHOBAHHC TEKYIIETO HanmeHoBanme IIPOBCACHUA
paSﬂeHOB/TeM KOHTPOJIA OLICHOYHBIX OLICHKH

ycneBacMoCTu CpCACTB Vernas/
/ MUCBMEHHAs
[IPOMEXKYTOUHO
H aTTecTaun
Tema 1. MopenuTexymuit Vicropust pa3BUTHS TOCTHHHYHOTO Xo3sicTBa Bl — noknan cycruas/
OpraHu3aIun KOHTPOJIb CII6. CTpyKTypa rOCTHHMYHOTO Xo3siictsa CII0.IPE3CHTAIMCH, THCEMCHHAS
TOCTUHIUYHOTO Hesasucumeie roctunmusl  Cankr-Iletep6ypra, |l — TeCT
Ou3Heca CaHKT- IPob  TOCTMHMYHBIX accoluanuil B paBBI/ITI/II/Ipeq)epaT
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[eTepOypra 7| WHIYCTPUU TOCTETIPUUMCTBA.
Jlen.obmacTm.
Tema 2. Mupossie/lexymiuii ["octunmunsie nenu. Korcopunymsl. ['octuauanbiefIIT — noknan cY craas
TOCTUHUYHBIE CETU BKOHTPOJIb e MHUpPa Ha POCCUMCKOM PBIHKE. YHpaBJIeHI/Iere3eHTaHHeﬁ [MMCbMCHHAs
Cankr-IleTepOypre FOCTHHUYHBIMU LETIAMH: ®panvaitzuar, | — T€CT
MapTHEPCTBO, JIM3HMHT, YIIPABJIEHHE MO KOHTPAKTY. oA aHH
JlucmyT
edepar
Tema 3 [Texymuii Xoctensr u Manble otenw, kak Juno Cankr-T — tect, K —[lucemennas
OcobeHHOCTH KOHTPOJIb IMetepOypra. byruk-orenn. Apr orenn. Akparenp KOMUIOKBHYM [V CTHas
TOCTHUHUYHOM [Tpo6nemsr uaayCcTpHu roctenpuumctea CIIO. SalaHus
uHayctpur B CaHKT- Jlenosast nrpa
[leTepOypre pedepar
Tema 4 [Texymmi [IpaBuTenscTBeHHAs TmonuTuka P® B obmactm{l -  Tect,[YcTHas
[lepcrieKTUBEI KOHTPOJIb TOCTUHUYHOTO CEKTOpa. Pa3BuTHe MHIYyCTpUUPAIaHUT MACbMCHHAs
[pa3BUTHUS rocrenpuuMcTBa mocie UYM-2018. Usmenenne/le10Bas urpa
MpeIpUsITHIA FOCTUHMYHOM WHIYCTPMH B OTBET Ha CMeHyP edepar
rOCTENPUHUMCTBA HANPABIIEHUs] TYPUCTCKHMX MOTOKOB. KOJIOKBHYM
Bce TeMblI ullpomesxyToun, T —tect (1-30)’1_’I/ICLMCHH2[H
a3aeJsbl: asi aTTeCTanusa

3. IOKA3ATEJIHU U KPUTEPUU OLIEHKW KOMIETEHITAM
Onenka 3HaHUH, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATUOAIUIBHOM cCUCTEME.
Tabmuma 3.1 — Texkymnuit KOHTPOJIb

No Kpurepuu oneHrnBanus
H /;1 Bunst pabot Heynosnersopu |Y noBrneTrBoputens Xoporo OTinyHO
TenpHO (2 6anna) | Ho (3 Gamna) (4 6anna) (5 6annoB)
OrtcyTcTBHE Bricka3biBaHue Bricka3biBaHue
1 Pabora Ha y4acTud CTy/IeHTa Enunudnoe CY)XJIEHUM, aKTUBHOE | HEOPJIMHAPHBIX CYXKJICHUH,
JIEKIIUASX B paboTe Ha BBICKa3bIBaHHE | yUacTHE B padOTe Ha | aKTUBHOE ydacTHe BpaboTe
3aHATHU 3aHITUU Ha 3aHATHH
Bricka3biBaHue
Pabora Ha OtcytcTBHE N
CYXXICHHUW, aKTHBHOE BrickaspiBanue
MPAKTHYECKUX y4acTus B Enunnanoe .
y4acTHE B XOI€ | HEOPIAMHAPHBIX CYXAECHUH,
3aHATHUSAX, o0CyXIeHNH, BbICKa3bIBaHUE,
2 perienus, AKTUBHOE yYacTHE B X0/
peleHue ooLmx pelieHny, pelIeHne ¢
MPaBUJIBHOE pPEIIeHHe| pelIeHus, IPaBIIIbHOE
MPaKTUYECKUX HENpaBUIbHOE OImnOKaMu
samas pemeHye C OTAEIbLHBIMU petienne 6e3 OmnOoK
3aMEeUaHUSIMU
Pa6ora Ha BrickaspiBanue
OtcyTcTBHE N
MPaKTHYECKUX ACTUSL B E nmioe CYXXICHHUW, aKTUBHOE BrickaspiBanue
3aHSTHUSAX, 1 Y4acTHE B XOJIe¢ | HEOPAUHAPHBIX CY>KJICHUM,
o0CyXIeHUH, BBICKa3bIBaHHE,
3 pelieHre CIICHII CLLICHIE C pelieHus, aKTUBHOE y4acTHE B XOJIE
WHIUBHTY aJIbHBIX Heﬁ aBI/IJ'II:Ir;OC EH_II/I6KaMI/I MPaBIJIBHOE pPEIIeHHe| pelIeHus, TPaBIIIbHOE
MPaKTUYECKUX g LeHIe C OTAEIBHBIMU peenue 6e3 ommnooK
3ama4 P 3aMEeUaHUSIMU

Kputepuu orienuBanus GopMyaupyOTCs 75 KaXKI0M KOMIETEHIIMH U OTPaXaroT JesSTEIbHOCTD
00y4aromerocs, MoIaroIy0cs H3MEPEHUIO.

Ta6mmma 3.2 — O6001eHHbIE KPUTEPUH OLICHUBAHUSI OCBOCHHST KOMITETCHIIUN

HeynoBneTBopUTENbHO Y 10BIETBOPUTENBHO Xoporto OTangHO
(2 6amma) (3 6amma) (4 6ama) (5 6amtoB)
Kommerenmus ne Kommerenmust ocsoena. | KommereHius KowmreTeHus ocBoeHa.
OCBOCHA. OOy4aroIuiics OKa3bIBaCT OCBOCHA. OOy4aroIuiics MOKa3bIBaeT TITyOOKHE
OOyuaromuiics He | 00mue 3HaHMS, BXoasmue B |OOyJaromics 3HAHMS, TEMOHCTPUPYET YMEHUS U
MOKa3bIBA€T 3HAHHUS, [COCTaB KOMIIETEHIIMM, HMEET| ITOKa3bIBaeT HAaBBIKH PEIICHUS CIOKHBIX 3a7ad,
BXOJAIIUE B COCTAB MpEeJICTaBICHUE 00 MX MOJIHOTY  [YMEHHUE MPUHUMATH PEIICHMsI, CO3/1aBaTh U
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KOMIICTCHIINH, HE MPUMEHEHUH, YMECHUC 3HAaHUH, MPUMEHSAThH JOKYMEHTHI, CBSI3aHHBIC C
IMOHUMAET UX M3BJIEKATh U MCIIOJIb30BATh [IEMOHCTPUPYET  MpodecCHOHAIbHON AeITEIbHOCTHIO;
HEOOXOIMMOCTD W/UIIH OCHOBHYIO (Ba)KHYIO) YMEHUS U CIOCOOEH CaMOCTOSTEIBHO peliaTh
HE MOXET UX nHGOPMAITUIO U3 HaBBIKU po0JieMy/3aaqy Ha OCHOBE M3YYCHHBIX
MIPUMEHSATh MOJTyYEHHBIX 3HAHUH pelIeHus METO/IOB, TPHEMOB U TEXHOJIOT M.
THUIIOBBIX 3a/1a4

4. IHIKAJIA OHEHUBAHUS PE3YJBTATA
Ta6mmma 4.1 —. [llkana kpuTeprueB OIEHUBAHKUS KOMIETEHITUN

Ounenka Conep:xanue
Heynosnersoputens | JleMOHCTpUpyeT HEIOHUMAHUEIIpOOJIeMbl, HE BOCIpHUATHE MaTepuaia. PaOora
HoO (2 Oanna) HE3aKOHYCHA W/MJIH 3TO IJIaruatr
T —— JeMoHCTpUpYyeT dYacTHYHOE TMOHMMaHHe mpoOnembl. bBonpmuHCTBO TpeboBaHuUi,
(3 Ganna) MPEBABIACMBIX, K 3a/1HHIO BBINOJTHEHBI. Brnanenue snemenTamMu 3/aHHOTO MaTepHasa.
B 0CHOBHOM BBINIOJIHEHHBIH MaTepHaj MOHATEH U HOCUT LIEJIOCTHBIM XapaKTep
X JeMoHCTpUpYET 3HAUUTENbHOE MMOHUMaHHWE MPOOJeMbl 0003HAYEHHOW IMCLUILTUHOMN.
( 406121?1?115) Bce Tpev60BaHI/I}I, HpeAbSBISIEMBIC K 33/1aHHIO BHITTOTHEHBI. CoiepKaHue BBITOTHEHHBIX
3aaHUH PACKPBITO M PACCMOTPEHO C PA3HBIX TOUCK 3PCHUS
JeMoHCTpUpyeT MOJIHOE MOHUMaHue MpobieMbl. Bee TpeOoBaHUs, NpenbsBIsieMbIE K
0 3aJaHUI0 BBITIONHEHBI. [IpOJEMOHCTPHPOBAHO YBEpEHHOE BIIAACHUE MAaTEpUATIOM
5 ngﬁgg) JVMCIUIUIMHGL. BBINONHEHHBIC 3aaHUs HOCAT LEJIOCTHBIX XapakTep, BBINOIHEHBI B
HOJHOM 00BeMe, CTPYKTYpHPOBAHBI, IPEACTABICHBl pA3JIMYHBIC TOYKH 3pEHHUS,
POJIEMOHCTPUPOBAH TBOPYECKUN OAXO]

[lkansl OLIEHWBAHUS W NPOLEAYpPHl OICHWBAHUS pPE3YJIbTaTOB OOYYEHHS IO IUCLUIUINHE
pernamenTupytotcs [lonokeHreM o TeKyIeM KOHTPOJIE YCIEBAéMOCTH M NMPOMEKYTOYHOM aTTecTalun
00yYaromuxcs 1Mo MporpaMMaM BBICHIETO 00pa30BaHusl.

5. MIEPEYEHD 3AJIAHWI IO JUCIHUATIIMHE
5.1. 3AJAHUA JJIAA TEKYIIEI'O KOHTPOJISA:
Tabmuua - 5.1 TlepeueHsp 3a1aHU TEKYIIET0 KOHTPOJIS M UX HAMMEHOBAaHHUE

HaumeHnoBanmne ConeprxaHue 3a1aHus
OILICHOYHBIX
Cpe/CTB
I[OKJ'IEII[ C| TeOpeTI/I‘IeCKI/Ie OCHOBBI PECYPCHOT'O obecrieyeHust ACATCIILHOCTH NOPCANPUATUSA HHAYCTPUU
HpegeHTauHeﬁ [COCTCIIPUNMCTBA Ilonstue peCypcCos, q)aKTOpOB MMpOU3BOACTBA U PECYPCHOI'0 IOTCHIIMAIA Hpe[[ﬂpI/IHTI/Iﬁ

MHIyCTpHH rocTenpuuMcTBa Kiaccubukanus pecypcoB npeInpusaTHs TOCTHHUIHOTO Tuia @opMHUpOBaHUE Ul
BUIBI PECYPCOB MPEIIPUATHSI UHIYCTPUU TOCTEIPUUMCTBA PecypcHoe obecrieueHne yCTOWIHBOTO Pa3BUTHS
MpEeANPUATHIT WHIYCTPUH TOCTEIMPUUMCTBA: SKOHOMUYECKHUM,OKOJIOTHUECKUN U OpPraHU3alMOHHBIN aCIEeKT|
IMoaroToBka ocymecTBisieTcs ¢ ucnoib3oBanreM LibreOffice

KOJIJIOKBUYM

VYrpaBieHne YeNOBEUECKHIMH pPECypcaMy TPENNpPHUATHS HWHAYCTPUH TOCTEIIPHAMCTBA: IOIXOJBI
[IpoGmemMsl yrpaBiIeHUs 9eJI0BEIECKIMHU PecypcaMyl B MHIYCTPHH TOCTEIPUIMCTBA U Typu3Me CTparterus U
MOJMTHKA  YOpPaBICHHUS UYEIOBCUECKUMH pECypcaMH  OpTaHU3allMid HWHAYCTPUH  TOCTEIPUAMCTBA
[TraHupoBaHME W HailM MepcoHaja B OPraHM3ANHAX MHAYCTPUH TOCTEIIPUUMCTBA AJANTariis IepcoHaia B
OpraHM3aIIsIX WHAYCTPHH TOCTEIPUUMCTBA MOTHBAIMS M CTHMYIHPOBAHHE IEPCOHAJa B OPTaHU3AIIX
MHOAyCTpuH rocrenpuuMcTBa COBpeMEHHbIE TOIXOAbl K Pa3BUTHIO NEpCOHANa B OPTaHU3ALUIX UHAYCTPUU
rocrenpurMcTBa CoBpeMEHHbIE (OPMBI M METOABI OICHKH IEPCOHANa OpraHW3alui  HHIYCTPHH
roctenpurMcTBa KOMMYHHKAIIMU U YIPABICHHE TPYIOBHIMH OTHONICHUSMH B OPTaHU3AIMAX HHIYCTPUU
rocrenpunMcTsa [loaroToBka ocymecTsisiercst ¢ ucnonb3oBanueM LibreOffice

pedepar

TeXHONOTHYECKHE PEeCcypchl MPENNPHUATHN WHAYCTPUH TOCTEIPUUMCTBA MarepuanbHble PECypChl
OPENPUITHA WHIYCTPUU TOCTEHPUUMCTBA [IpOU3BOJICTBEHHBIC pPECYpChl NPEANPHUITAN HHIYCTPUU
rocTenpuuMcTBa bpeHn, pemyTanus, UMUK KaK HEMaTCpHANBHBIC PECYpPCHl MPEIIPUATHA WHIYCTPUU
roctenpurmMcTBa [ToaroToBka ocymecTBisieTcs ¢ ucnonabzoBanuem LibreOffice

BagaHus

Keiic «Opranu3alinoHHbBIE PeCypChI MPEANPUATHN HHIYCTPUU TOCTETIPUUMCTBA

ITACITYT

TeppuropuanbHbIe PEeCypChl TPEANPHSATHH HMHIYCTPUH TOCTEIPUAMCTBA PeKpearMoHHBIE PeCcypCHl
MPEINPUSATHH  WHIYCTPUH TOCTCIPHUMCTBA [IpOCTpaHCTBEHHBIE pPECYpCHl NPEANPHATHNH HHIYCTPHN
rocrenpuuMcTBa MHGDpacTpyKkTypHBIE pecypchl MNPEemnpusATHH WHAYCTpHH TocTenpuuMcTBa ESG -

TpaHC(l)OpMaIII/Iﬂ PECYPCHOTO obecneueHus npeaanﬂTnﬁ WHAYCTPHUU T'OCTCIPHUUMCTBA OIICHKa PECYpPCHOIO
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MOTeHLMAaNa NPEeANpUATHA HHIYyCTpUU rocrenpuuMctBa @dopcaiiT U NPOTrHO3UPOBAHUE PECYPCHOTO
MOTEHIMATa TPEANPHSITHH HHIYCTPUH TrocTenpuuMcTBa CTpaTermyeckoe M OIEepPaTHBHOE IUIAHHMPOBAHUE
[pecypcHOro obecrnedeHrs] HHIyCTPUHA TOCTETPHUMCTBA [10ArOTOBKA OCYIIECTBIIIETCS C HCIIOJE30BaHHUEM

ILibre Office
/lenoBas urpa [Mopenu opranusanuu roctTuHngHOr0 6m3Heca Cankrt-Ilerepbypra
Tect IKakue coBpeMeHHbIC TEHACHIINYA HHBECTUPOBAHUS B MHIYCTPHUIO TOCTEITPUUMCTBA MOKHO BBIICITUTH?

[Kpamxuti omeem.: CoBpeMEHHbIE TEHACHIIMN: POCT UHBECTHULMH B IIDMIIMHTH U 9KOTYPH3M, Pa3BUTHE alapT-
otesieit 1uist long-stay, rocynapcTBeHHasi HOAJEPIKKA TYPUCTHYECKUX IPOEKTOB, BHeApenue ESG-npuHIumnos
(9K0JIOTMYHOCTB, S3HEProdPeKTUBHOCTE), HHTepec K popmary MICE u 6uzHec-Typusmy.

5.2 KOHTPOJIbHBIE BOITPOCHI 1JISI TEKYIIEN ATTECTAIIMA OB YYAIOIIUXCS
ITepBasi KOHTPOIbHAS TOYKA - B (popMe JOKJIaAa (MHUCBMEHHAasI).
Tembl noknanoB: Tembl 1OKIaA0B C Mpe3eHTaueH
Mupossie rocTuHIYHBIE ceTr B CaHkT-IleTepOypre
CTpykTypa aoKkjaaaa
1. BBenenne
AkTtyasnbHOcTh TeMmbl: Cankr-IleTepOypr — TIaBHBIH TYpPHCTHUECKMH H KylbTypHBIH 1eHTp Poccun,
NPUBJICKAIONINA MHJUTHOHBI TocTeil. [IprcyTcTBHE MUPOBBIX TOCTUHHYHBIX OPEH/IOB MOBHIINIAET HHBECTUIIMOHHYIO
NPUBJIEKATEIbHOCTh TOPOAA U 3aJ1a€T SANHBIC BHICOKHE CTAaHIAPTHI KauecTBa 00CITyKUBaHHUS.
Hean: U3yuntb oco6eHHOCTH (YHKIMOHUPOBAHUS U MPEICTABICHHOCTh MUPOBBIX TOCTUHHYHBIX CETEH Ha PHIHKE
Cankr-TletepOypra.
2. Ucropus u 3Tansl pa3BuTHd ceTeBoro cermeHTa B IletepOypre
[NosiBneHne nepBHIX MEXIYHAPOAHBIX OpeH0B B KoHIE XX — Haudane XXI Beka (Hanpumep, JereHaapHsiii ['pang
Orens EBpora, HICTOpUYECKUE OTEIH).
[Mepexox psiia 0OBEKTOB MO/ yIIPaBlICHHE U3BECTHBIX MUPOBBIX OIIEPATOPOB WM CO37aHue (ppaHIms.
BHeapenne enuHbIX KOPHOPAaTUBHBIX CTaHAAPTOB: pEriaMeHTH 0OCTy)XHMBaHHs, YHH(OpPMa IepcoHala, eAWHBINA
CTHJIb 100OU 1 cucTeM OpOHHPOBAHMUSL.
3. Slpxue npeAcTaBUTEIH MUPOBBIX M MekTYHAPOAHBIX ceTeil B CankT-IleTepOypre
Lotte Hotel St. Petersburg — msTru3Be31049HBIN OTENb 0)KHOKOPENCKOH CETH MPEMUYM-KJIacca B HCTOPUIECKOM
LEHTpPE, COUETAIOLINIA BHICOKHE MEXIyHAPOAHBIE CTAaHAAPTHI, Pa3BUTYIO KOH(PEPEHI-UHPPACTPYKTYPY U PECTOPAHBI
BBICOKOM KyXHH.
Four Seasons Hotel Lion Palace St. Petersburg — mnpumep yn1pTpapOCKOLIIHOIO MHPOBOrO OpeHIa B OBIBIIIEM
OIIJIOTE KHKECKOH 3HATH (IOM CO JIbBAMU).
Hilton (Bximtouas moxammu ypoBHsS Hilton Saint Petersburg Expoforum) — OpHEHTaNMs Ha OW3HEC-TYPHU3M,
KOHTPECCHI 1 MaCIITa0OHBIE MEPOTIPUSTHSL.
Park Inn u apyrue OpeHb! cpeJHUNA/BEpXHUIA MUACKEHT — CTaHAapTH3UPOBAaHHBIN KOM(OPT IS IIUPOKOTO Kpyra
MyTEIIECTBEHHUKOB.
4. Cnennduka u BbI30BbI Pa00THI CETEBBIX OTeei
eneBas aynuropusi: JlenoBsie myTemecTBeHHUKH (ydacTHUKH [IMO®, ¢opymMoB), KOPIIOpaTHBHBIC KIIUEHTHI, a
TaKXe TYPUCTHI, LIEHSINE TPOTHO3UPYEMBIH YPOBEHb CEPBUCA.
Ananrtanus K pblHKY: VI3MeHEeHUE JIOTUCTHYECKUX LIETTOYEK, IEPEOPUEHTAIMA HA BHYTPEHHUN TypU3M U TOCTEN U3
JIPY’KECTBEHHBIX CTpPaH MPH COXPAaHEHHUHU )KECTKHUX MMPOTOKOJIOB Ka4eCTBA MATEPHUHCKUX CETEH.
Konkypenuusi ¢ nokanbpHbIMH ceTssMHu: COMEPHUYECTBO C CHIBHBIMH POCCHUHCKHUMH OTEJIFHBIMU OpeHIaMH U
OYyTHK-OTEJISIMUA B HICTOPHUYECKOM «30JI0TOM TpeyroibHuKe» [leTepOypra.
5. 3aknoueHue
MupoBble TOCTUHIUYHBIE CETH OCTAIOTCS APABEPOM Pa3BUTHI TOPOJICKON HHAYCTpHH roctenpurmMctia [lerepOypra.
HecmoTps Ha BHEIIHHE OrpaHMYECHHMs, CETMEHT MPOAOJDKAET alalTUPOBAThCs, a TOCTUHUYHAS WHPPACTPYKTypa
ropoa MOMOJIHAETCS HOBBIMH 00BhEKTaMH (BKJTIOUAS alapT-KOMITIEKCH M OM3HEC-0TENIN YPOBHS 4—5 3Be3).

MeTtoanuecKkue peKOMeHAANMM:

OOyyaronicst MOKeT MOJrOTOBUTH HEe 0oJiee MSATH JOKJIAN0B C Ipe3eHTalueil. Kpurepuu olleHKH 0JHOTO JO0KIIa/a C
npe3eHTanueil: 5 0amioB BBICTaBISETCS OOYYalOMIEMYCsl, €CIM OH IIepeuucIsieT BCe CYIIECTBEHHBIE XapaKTEPHUCTHKU
0003HAUEHHOTO B BOIIPOCE MNpeAMETa M BO3MOXKHBIC BapUaHTHl JAIBHEWIIEro pa3BUTUS PEIICHHS MPOOJEMBI, €CIH 3TO
BO3MOJXKHO; 4 6asuia, eciiv CTYACHT PAaCKPBLI TOJIBKO YaCTh OCHOBHBIX IIOJIOKEHHH BOIPOCA, IPOAEMOHCTPUPOBAII HETOYHOCTH B
IpelCTaBICHUAX O IpeaMeTe Bompoca; 3 0Oaiga, €clad CTYASHT 0003HAuuiI OOLIyI0 TPAaeKTOPHIO OTBETa, HO HE CMOT
KOHKPETH3UPOBATh OCHOBHBIC KOMITOHEHTHI; 2 0amiia, €Cly CTYAEHT HE IMPOJEMOHCTPUPOBAT 3HAHWH OCHOBHBIX IOHSATHH,
MPECTABICHUH 00 H3yJ4aeMOM MpeaMETE.

Mertoauueckre yKa3aHUsl 110 HallMCAaHWIO JOKJIaja ¢ mHpeseHranueil. TpeOoBaHMs, NMpembsBiIseMble K JOKIAAy C
MIpEe3EHTALMEN:



1.

OO0beM JOoKIIaJ] He HOJDKEH MpeBhImaTh 5-8 ctpanui. Iledats mpousBoautes depe3 1,5 uHTepBana, pasmep
mpudra 14, ¢ BeIpaBHUBaHWEM 110 mupuHE. JIeBoe moste simcra 30 MM, mpaBoe — 10 MM, Bepxuee — 20 MM, HokHee 20 MM. Tekcr
JOJDKeH 0(OopMIIATECS ab3aramMu ¢ oTcTynom 1,25 cm.

2. Dcce I0MKHO BOCIPUHUMATBCS KaK UHOE [EeI0e, HIes JOJKHA OBITh SICHOM U MOHATHOIL.
3. Heo6xoaumMo mucate KOPOTKO U SICHO. Dcce He TOMKHO COJCPIKATh HUYETo JIMIIHETO, AOJDKHO BKIHOYATH
TOJIBKO Ty HH(OPMAIIKIO, KOTOPasi HEOOXOAMMA ISl PACKPBITHS Balllei MO3UIIMHU, UICH.
4, Jlokitaz A0JKHO HMETh TPaMOTHOE KOMITO3UI[HOHHOE TIOCTPOSHHUE, ObITh JIOTHYHBIM, YETKHM 110 CTPYKTYpE.
5. Kasxapiii ab3atl 10KIa/ JODKEH CONEePKaTh TONBKO OAHY OCHOBHYHO MBICITb.
6. Joknan MOMKEH MOKa3blBaTh, YTO €r0 aBTOP 3HACT M OCMBICICHHO HCIIONB3YeT TEOPETHYCCKUE MOHSTHS,
TEPMUHBI, 0000IICHHsI, MUPOBO33PEHUYECKUE HJICH.
7. Jokitaz 1o/bKeH CoJiepKaTh YOSAUTeIbHYIO apryMEHTALIUIO 3asBICHHOM 10 TPOOIeMe MO3UIHH.
KOHTPOJIbHASI TOYKA - B (JopMe TecTa (MMCbMEHHas).
TecTbl
Tema. BHyTpeHHMiI MAPKETHHT ¥ KaY€CTBO 00CIYKUBAHHS B HHAYCTPUH FOCTENPHUMCTBA
THUIL CIHIEHAPUH
3AJAHUS BIIJIIHOJIHEHI/IH 3AIAHUE C KJIHOYAMA
3amanne 1.BaumaTensHO Bonpoc 1.1.
3aKPBITOTO OpOYMTAThH TekeT | UTO mOHMMAETCs MOJ BHYTPEHHUM MapKETHHIOM B TOCTHHHYHOM OusHece?
THIIA C | 3aJaHUs U NOHSTh, YTO A. MapKeTHHTOBbIE MEPONPHSTHSI, HAMPABICHHbIC HA MPUBJICUYCHHE BHEUIHUX
BBIOOpOM B  KauecTBE OTBETA | KJIMEHTOB
OHOTO OXKHUJIAETCS Tonbko | b. ®unocodus, paccMaTpUBaIONIas COTPYIHUKOB KaK BHYTPEHHHUX KIMEHTOB, YbH
IPaBUILHOT |y W3 | IOTPeGHOCTH HEOOXOMMMO YIOBIETBOPATH IS MOBHIIICHHS KauecTBAa CEpBHCA
O OTBCTA M3 1o TOKEHHBIX B. Cucrema  ckumok ¥ OOHYCOB Ui IIOCTOSHHBIX  rocrteit
HECKOJIBKUX
BApHAHTOB BapUAHTOB. I'. PeknamHast KaMIIaHHs BHYTPH OTells
HpEIOAKEHH 2. BHuMaTenpHO Ipasunvhblii ) omeen: b
BIX OpPOYUTATH OcHosanue: BHYTpEHHHI MapKETHHT HAMPABIICH HA CO3aHHEe MOTHBHUPOBAHHOI 1
OpeI0KEHHBIS JOSUTBHOW KOMaH/IBI, Pa3AeNsoNeld [IEHHOCTH KOMIIAHUH, YTO HAMPSAMYIO BIHSCT
BapUaHThl OTBETA. Ha Ka4eCTBO OOCITy)KUBAHUSI BHEITHUX [OCTEH.
3. BeiOpate  ommH Bonpoc 1.2.
BEpHbIil OTBET. Kakast MoJiesib OIIEHKH Ka4ecTBa yCIIyT MPe/IoyiaraeT U3MEPEHUE pa3pbiBa MEXIY
4. 3ammcartb TONBKO | OXHIAHUSIMHU NOTPEOHTENEH M peaTbHBIM BOCIPUSITHEM YCIyTH?
HOMep (mwmm OyKBY) A. NPS (Net Promoter Score)
BbIOpaHHOro Bapuanra | b. SERVQUAL
otBera (Hanpumep: 1-a; | B. CSI (Customer Satisfaction Index)
2-b; 3-a) I'. Mystery Shopping
Ilpasunvuwiii omeem: b

Ocnosanue: SERVQUAL — koMIUIeKCHast MOJIENb, OLIEHUBAIOIIAs Pa3pbIB MEXKAY

OKHMIAHMAMH ¥ BOCHPHATHEM [0 IIATH IapaMeTpaM: MaTepHalbHOCTh,
HaJeKHOCTb, OT3BIBYMBOCTD, YBEPEHHOCTb, SMIIATHS .
Bonpoc 1.3.

KopnopaTtuBHas KyJlbTypa B TOCTHHHYHOM OH3HECE — 3TO:
A. Ulrtpadsr u B3bICKaHUS 32 HapyLIEHHWE TPYAOBOW JUCHUILIMHBI
b. Cucrema neHHOCTeH, HOpM, TpaJulMi U NpaBUJI MOBEACHUS, pa3fesieMbIX

MePCOHATIOM
B. Juzaiin u HUHTEPLEP oTelI
I'. PexnaMHas npoaykuus 1 6peHadyk

Ilpasunvuviii omeem: b

Ocnoganue: KopnopaTuBHasi KyJIbTypa ONPEAEIIET OBEACHUE COTPYIHIKOB U UX
OTHOIIIEHHE K TOCTSAM, YTO HANPSIMYIO BIHUSET Ha KIIMEHTCKHUHN OTIBIT.

Bonpoc 14.
Kaxoif mokazarens OTpakaeT TOTOBHOCTb I'OCTEM PEKOMEHIOBATh OTEIb CBOUM
3HaKOMBIM?

A. ADR
b. RevPAR
B. NPS (Net Promoter Score)
I'. GOPPAR

Ilpasunvubiii omeem: B
Ocnosanue: NPS ~ m3mepsieT JOAIBHOCTh KIMEHTOB W WX TOTOBHOCTH
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PEKOMEHAOBATHL OTCJIb, YTO ABJICTCA KIIIOYEBBIM HHIUKATOPOM Ka4de€CTBa

00CITy)KUBaHUSI.
3amanne 1.BaumaTensHO Bonpoc 2.1.
3aKPBITOTO MIPOYUTATH TEKCT | YCcTaHOBUTE COOTBETCTBUE Mexny mnapamerpom mojaenn SERVQUAL wu ero
THIIa Ha | 3a1aHUS U NOHATH, YTO | CONEPKAHUEM.
YCTaHOBICH | g kayecTBe OTBETa
ue OKHIATOTCS napsl Kononka A (ITapamerp) Kononka b (Coxepxanue)
COOTBETCTBU | oo on.
" 2. BuumaresnsHo A. CnocoOHOCTP TOYHO H CBOEBPEMEHHO
IpOYHTaTh 002 CrIMCKa: 1. Marepuansrocts BBITIOJTHATEL OOCIIaHHOE
cnucok 1 — BOIPOCHI,
yTBEpXKICHNA,  (aKTEL, b. Buemmwnii BHI mOMemIEeHUH, 000pyIOBaHMA,
MOHATUS U T.J1.; 2. HamexHOCT HepcoHana
CIIACOK 2 -
YTBEPIKICHUS,
CBOHCTBA OOBEKTOB H | 3. Or3hiBUmBOCTE B. 'oToBHOCTH IOMOYH U OBICTPO pEarupoBaTh Ha
T 3aIpoCHI
3. Conocrasurs Ilpasunvuviti omeem: 1-b, 2-A, 3-B
3JIeMEeHTHl crmcka 1 ¢ Bompoc 2.
OJEMEHTAMHU CIUCKA 2, | yorapopye COOTBETCTBHE MEX/Iy dJTE€MEHTOM BHYTPEHHETO MApKETHHIa M €ro
chopMHUpOBATh  MApPHI TIPUMEPOM.
JJIEMEHTOB.
4. 3amucate nomnapHo | [Kononka A (DieMeHT) Komonka b (ITpumep)
OykBel u 1MOpE (B
3aBHCHMOCTH ot | A. TIporpamma «COTpyZHHK MecAma» ¢
sajanus)  apuantos | |1 OOyuenue nepconana TyOJUYHBIM TIPU3HAHUEM
OTBETa (Hanpumep:
lc;2a;3g;4d;51;6b;7¢)
b. ExeHenenpHble TPEHHHTH 1O CTaHAApTaM
2. MoTtuBanus
00CITy)KUBaHUS
3. Buytpennue B. Undopmanmonnslii crenn «Hamm noctrxeHus
KOMMYHUKAIH U TUIAHBD)
Ilpasunvuviti omeem: 1-b, 2-A, 3-B
3amanne 1. Buumatensno | Bompoc 3.1.
3aKpPBITOTO MIPOYHTATH TekcT | Kakme ¢axTopsl BIHMAIOT Ha YOOBICTBOPEHHOCTH IMEPCOHATa B TOCTHHUYHOM
THIA C | 3aJ]aHUs ¥ MOHATH, 4TO | OM3HEece?
BBIOOpOM B  KAauecTBE OTBETA e A. VYpoBeHb OILIATHI TPyAa
HECKOJIbKHUX OXKHUOAETCSI HECKOJIBKO ° B. HpI/I3HaHI/Ie 3acyr u JOCTHXXEHUN
NPaBUJIBHBIX | MPABWIBHBIX  OTBETOB e B. IlBer yHHpOPMSBI
OTBETOB M3 | W3 HPEIIOKEHHBIX e I'. BO3MOXHOCTH KapbepHOTO pOCTa
HECKOJILKUX | BAPHAHTOB. e JI. OTHOLIEHUS B KOJUIEKTHBE
BapHaHTOB 2. BranmatensHO Ipasunvvie omeemui: A, B, T, i
TPE/VIOAKEHH | MPOINTATH Ocnosanue: Y IOBIETBOPEHHOCTh MEPCOHANA OMNpEeseTcss MaTepHaTbHBIMU U
BIX MPEIOKEHHBIE

BapHaHTHI OTBETA.
3. BriOpaTh HECKOJBKO
MPaBUJIBHBIX OTBETOB.

4. 3amucaTb TOJIBKO
HoMepa (Wiau OYKBBI)
BBEIOpAaHHOTO BapHWaHTa

HEMaTepHaJbHBIMH (AKTOpaMu, BKJIOYAs OIUIATy, HIpPWU3HAHHWE, Pa3BUTHE W
MICUXOJIOTHYECKUi KiuMaT. 1BeT yHH(OPMBI OTHOCHTCS K CTaHJApTaM BHEUTHETO
BHJIa, HO HE BJIMSET HANPSAMYIO Ha YJOBJIETBOPEHHOCTb.

Bonpoc 3.2
Kakre MeTOIBl WCHONB3YIOTCS JUIsl OICHKM KAauecTBa OOCIYXXHBAaHUS B
TOCTHHHIIAX?




oTBeTa (Hampumep, 1;
3;4,5uA;C;D)

e A.Mogems SERVQUAL

e b. Unpexkc NPS

e B. Taitnsrit rocts (Mystery Guest)

o T'. byxranrepckuii 6amaHc

e JI. AHanM3 OT3BIBOB Ha OHJIAWH-TUTaT(HOpMax
Ilpasunvuvie omgemul. A, b, B, I

3anmanue 1. BuumatensHO | ompoc 4.1.
3aKpPBITOTO MPOYUTATH TEKCT | YCTaHOBUTE IMOCICAOBATEIBHOCTD IICTIOYKU «YIOBICTBOPEHHBINH COTPYIHUK —>
THIA Ha | 3aJlaHUsI U TOHATH, YTO | JIOSUIbHBIA TOCTHY.
YCTAaHOBJICH | B  Ka4yecTBE OTBETa 1. KauectBeHHOE 00CITY)KHBaHUE TOCTEH
ne 0KHIACTCS 2. TIpuOBUIBHOCTH ¥ KOHKYPEHTOCIIOCOOHOCTh OTEIS
MOCJIe0BaTe | MOCIEI0BATEIHHOCTD 3.  YIOBIETBOPEHHOCTH M JIOSUIBHOCTH COTPYIHUKOB
JHHOCTH 3JIEMEHTOB. 4. Y IOBIETBOPEHHOCTH H JOSUIBHOCTD TOCTEH
2. Buaumarensuo | Ilpasunvnas nociedosamenvhocms: 3 — 1 — 4 — 2
MpPOYUTATh Bonpoc 4.2
MPE/I0KCHHBIC Pacnonoxure B TPABMILHOM TMOPSAKE OTalbl BHEIPEHUS IMPOrPaMMbI
BapHaHTHI OTBETA. BHYTPCHHETO MapKETHHTA.
3. TlocTpouTh BepHYIO 1. TIpoBeneHue TPEHUHIOB U O0YYCHHUE MTEPCOHATIA
MOCJIEeIOBATEILHOCTh 2. Ananu3 TekyleH yA0BICTBOPEHHOCTH COTPYIHHUKOB
u3 MIPEUIOKEHHBIX 3. Buenpenue cucTeMbl MOTHBAITUH U TIPU3HAHUSA
3JIEMEHTOB. 4. Pa3paboTka MEpOTIPUATHI HA OCHOBE BBISBJICHHBIX ITPOOIEM
4. 3ammcars | [Ipasunvras nociedosamenvHocms.: 2 — 4 — 1 — 3
OyKBEI/TI(PHI (B
3aBHCUMOCTH oT
3alaHusg)  BapUAHTOB
oTBETa B  HYXHOIl
MOCJIEI0BATEILHOCTH:
Harpumep, F; N; K; [
E; B
3amanue 1.BaumarensHO Bompoc 5.1
KOMOWHHUPOB | MPOYHUTATh TekcT | B roctuanme HaGmromaeTcs BBICOKAs TEKY4eCTh KaJpOB M CHIKCHHE KadecTBa

AHHOTO THIIA
¢ BbeIOOpOM
OJTHOTO
MPaBUIBHOT
0 OTBeTa W3
Npe/IoKEHH
BIX u
000CHOBaHH
eM BeIOopa

3aJaHuA U IMOHATH, YTO

B  KayecTBE OTBETa
0XKHIACTCS TOJIBKO
OJIMH u3
MPE/IOKEHHBIX
BapUAHTOB.

2. BaumarensHo
MPOYNTATH
MpeIoKEHHBIE
BapUaHTHI OTBETA.

3. BseiOpath  onmuH
BEPHBIN OTBET.

4. 3amucaTth TOJIBKO
HoMep (mnu  OyKBY)

BBIOpDAaHHOTO BapUaHTa
OTBeTA.

5. 3anucaTh
apryMeHTbI,
000CHOBBIBAOIIIHC
BEIOOD OTBETA:

Hanpumep, | —3;2-B

obciyxuBanus. Onpoc YBOJNBHSIOMIUXCS TTOKA3bIBAET, YTO OHW HE YYBCTBYIOT
MIPU3HAHUS U HE PA3AEISIOT LEHHOCTH KOMIIAaHUU. YTO sBisieTcs NMepBONPUIHMHON

npoGiiem?

A. Huskas 3apaboTHas miara
b. OtcyTcTBHE s peKTUBHOM KOpPIIOpaTUBHO KyJNbTYpBI
B. CrnoxHbie KITUCHTHI
I'. HeynoOwueiit rpaduk paboTs

Buvibepume eepuviii omeem u kpamxo obocHytime e2o.

Ilpasunvuwiii omeem: b

ObocHosanue: KopniopatuBHast KynsTypa (OPMHPYET Yy COTPYTHHKOB TYBCTBO
MIPUHAJICKHOCTH K OpraHM3allid U OIpenesseT MpaBujia B3aUMOJEHCTBUSL C
roctsamu. [Ipu ee oTCyTCTBHM Wi HEIPPEKTUBHOCTH TEKY4ECTh KaJPOB BHINIE, a

KayecTBO  OOCIY)XMBaHMS ~ CHWXKACTCS, YTO  IIOATBEPXKIAETCS  ONPOCOM
YBOJIBHSIFOILIMXCSL.
Bonpoc 5.2.

ITpu aHanm3e OT3HIBOB FOCTUHHMIIBI BBISICHUIOCH, YTO TOCTH YacTO KAJIYIOTCS Ha
Me/UieHHOe 3acesieHue. Kakoil MeroJ OLEHKH KadecTBa MOMOXET BBISBUTH
KOHKpETHBIE TIPOOJIEMBI B mporiecce?

A. Taitabrii TOCTh (Mystery Guest) c YEeK-JIICTOM
b. AHKETHPOBaHHE o Teneony
B. Ananus Oyxranrepckon OTYETHOCTH
I'. MOHUTOpPHHT LIEH KOHKYPEHTOB

Buibepume eepuviii omeem u kpamro 06ocHytime e2o.

Ilpasunvuwiii omegem: A

Obocnosanue: MeToJ| «TallHOTO TOCTS» MO3BOJISIET AHOHMMHO OLICHHTH PEaJIbHOE
COONIONICHNE CTaHAAPTOB OOCITY)KMBAaHMS B OOBIYHBIX pabOYMX YCIOBHSX U
BBISIBUTh KOHKPETHBIC OTKJIOHEHHUS B TIPOLIECCE 3aCEIICHUS.
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3anganue
OTKPBITOTO
THIIA c
pa3BEPHYTHI
M OTBETOM

1. BrumarensHO
NpOYHTATh TEKCT
3aJaHus U HOHSTh CYTh
BOIIpOCA.

2.IIpomymath JOTHKY U
MOJTHOTY OTBETA.

3.3anucarh OTBET,
UCTIONB3Ys YeTKHue
KOMITaKTHBIE
(hopMyITHPOBKH.

4.B cmydgae pacdeTHOH
3amayun, 3aIHCcaTh

pPEeUICHUEC U OTBET

Bonpoc 6.1.
Uro Takoe BHYTPCHHUI MAapKETHHT M KaKOBa €T0 POJIb B IMOBHIIICHUH KadyecTBa
obciry)xuBaHus?

Kpamxuti omeem: BHyTpeHHHI MapKeTHHT — 9TO ¢umiocodus ympaBieHUs,
paccMaTpuBaroImas COTPYJHUKOB Kak BHYTPEHHHX KIHMEHTOB. Ero poimb
3aKJII0YAeTCs B CO3JAHUM MOTUBHUPOBAHHOM U JIOSUIBHOM KOMaH[Ibl, pa3aelisiomen
LEHHOCTH KOMIIAHMM. YJOBJIETBOPEHHBI W  BOBJICUEHHBIH COTPYIHUK
oOecrieunBaeT 0OoJiee KAYCCTBCHHBIM CEPBUC, 4YTO HAMNPSAMYKO BJIHSCT Ha
YIIOBJICTBOPCHHOCTh TOCTEH U UX JIOSIBHOCTb.

Bomnpoc

HazoBuTte MeTo/p!I O1IeHKH KadecTBa 00CTyKMBaHHs B TOCTHHUYHOM OU3HEce.
Kpamxuii omeem: OcnoBnble Metonsl: 1) mogens SERVQUAL (onenka pa3psiBa
MEXIy OXHAAaHUSAMH U BocmpusiteM); 2) wuHAekc NPS (roToBHOCTH
PEKOMEHAOBATh); 3) TalHBII rocTh (AaHOHMMHAS IIPOBEPKa CTAaHIAPTOB); 4) aHAIN3
OT3BIBOB Ha OHJIAHH-DIaTopMax; 5) onpockl rocteit (CSI); 6) BHyTpeHHH ayauT
CTaHIApTOB.

Bonpoc

Kak kopropaTiBHas KyIbTypa BIHSIET Ha KITMCHTCKUHN OMBIT B OTele?
Kpamxuti omeéem: KopriopaTuBHasi KyJlbTypa ONpeessieT MOBeAeHIE MepcoHana
[IPY B3aUMOJICHCTBUU C TOCTSIMH, (POPMHUPYET SIUHBIC CTAHAAPTHI 00CITY)KUBAHUS,
co3maer arMocdepy M TpaHCIMPYeT ILIEHHOCTH OpeHaa uepe3 jeiicTBus
corpyaHukoB. CHibHas KyJbTypa CIIOCOOCTBYET JIOSUIbHOCTH II€PCOHAJIA, YTO
TPaHCIUPYETCs TOCTSM Yepe3 KaueCTBEHHbIH CepBHC U 3a00TYy.

Bonpoc 6.4.
[Mouemy cymiecTByeT IpsiMasi CBSI3b MEKAY YIOBICTBOPEHHOCTHIO COTPYTHIKOB U
YAOBIETBOPEHHOCTHIO rocTen?

Kpamxuii omseem: B WHOYCTpHUH TOCTEIPHMMCTBA YCIIyTra IPOU3BOIUTCSI U
moTpedIsieTcss OMTHOBpeMEeHHO. HemocpeIcTBeHHBIN KOHTAKT IIepcoHalia ¢ TOCTEM
JIeNaeT COTPYIHUKA YacTh0 MPOAyKTa. HeymoBIEeTBOPEHHBIH COTPYOHHK HE
croco0OeH MPOSBISTH IMITATHIO, JOOPOKENATEIFHOCTh U 3a00TY, YTO HEN30EKHO
CHIDKAET Ka4eCTBO OOCIYKUBAHUS U YAOBICTBOPEHHOCTh rocTeil. MccnenoBanus
MOJTBEPKIAIOT [EMOYKY: JOBOJBHBIA COTPYJAHUK — KAaYECTBEHHBIA CEPBUC —>
JIOSITBHBIN TOCTh — MPUOBLIB.

6.2.

6.3.

Tema. /IoX0AHBII MeHEZKMEHT B MHAYCTPHUH IOCTENIPUHMCTBA

bIX

BapUaHTBI OTBETA.
3. BeiOpatb o1uH BEpHBIT
OTBeT.

4. 3ammcaTh  TOJBKO
HoMep (mwm  OyKBY)
BHIODAaHHOTO  BapHaHTa

orBeTa (Hampumep: 1-a;
2-b; 3-a)

THUII CHEHAPUHN
1 3AJAHHUE C KJIIOYAMU

SAJAHUA BBIIIOJIHEHU A
3ananue 1.BHUMaTensHO Bonpoc 1.1.
3aKpbITOI'O IPOYUTATH tekcT | Kakue menu cTaBUT MOXOAHBIM MEHEIKMEHT Ha MPEANPUITHH HWHIYCTPUU
THIIA C | 3amaHus W MOHSTH, YTO B | TOCTEIPUAMCTBA?
BBIOOPOM Ka4yecTBe OTBETA A. Maxkcumuszanus 3arpy3Ku 110001 IICHOM
OAHOTO 0XXMJAeTCsl ToJbKO oauH | b. Makcumuszanus 10X0[0B OT INPOJaXXH YCIyr Ha OCHOBE aHAJIM3a PBIHOYHBIX
TPABHILHOL | MPEAJIOKEHHBIX | AAHHBIX
0 oTBCTa M3 BapUAHTOB. B. Munumuzanus 3aTpar Ha epcoHal
HECKOJIbKUX

2. BuumatensHo | I'. YBenuuenue cpeHero ueka pecropaHa
BapHaHTOB .

[IPOYUTATh Ilpasunvuwiii omeem: b
IIPEUI0KEHH o

IIPEAJIOKEHHBIE OcHosanue: OcHOBHasg 1enb Revenue Management — Tmpomaxa «HYXHOU

KOMHATBl, HY)KHOMY KJIHEHTY, 10 HYXHOH IleHe, B HYXHOE BpeMs» i
MaKCHMH3AIHHY I0X0/1a .

Bonpoc 1.2.
Kaxoii nokaszarenb oTpakaeT 4OX0J Ha TOCTYIHBIM HOMED U SBJISAETCS KIIOUEBBIM
JUISL OIEHKH () (EKTHBHOCTH TOCTUHUYHOTO On3Heca?

A. ADR (Average Daily Rate)
b. RevPAR (Revenue Per Available Room)
B. Occupancy (ko3 puruent 3arpy3Ku)
I'. NPS (Net Promoter Score)

Ilpasunvuwiii omeem: b

Ocnosanue: RevPAR paccumteiBaetcs kak npousenenne ADR u Occupancy u
SIBJSIETCSI ~ MHTErpajibHbIM  MOKa3zateneM  S()(EKTHBHOCTH  HCIHOJIb30BAHUS
HOMEpHOTO (GOHIA .
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Bonpoc 1.3.
[Tpu MOBBIIIEHNH CTIPOCa HA YCIIYTH TOCTUHUIIBI MEHEDKEP TOJIKEH:

A. CHU3HTH LICHBI " OTMCHHTH OTpaHUYCHUS
b. IloBeicuTh 1I€HBI Y BBECTH MHUHHUMAJIbHBIM CPOK  INPOKUBAHUSA
B. OcTaBuTh LIEHBI oe3 A3MEHEHNI
I'. 3akpbITh NPOAAKM HA OTH AATHI

Ilpasunvuwiii omeem: b

Ocnosanue: B niepnopl NOBBILIEHHOTO CIPOCa PEKOMEHIYETCS MAaKCHUMH3ALUS
ADR u BBe/ieHHE OrpaHUuEHUH HA KOPOTKOE MPOKUBAHUE .

Bonpoc 1.4.
loctuanma ¢ HOMepHBIM QoHIOM 150 HOMEpPOB TOBBICHIIA CTOMMOCTH
nposkusanust, yeenuuus ADR na 15%, HO ee 3arpy3ka ymenbsmmnacs Ha 10%. ITpu
ncxogaeix ADR 3 500 py0. u 3arpyske 66%, kak usmenumicsi RevPAR?

A. VBenmuunics
b. VYMeHpmuiacs
B. Ocrancs HEU3MEHHBIM

I'. HemocTtaToYHO NaHHBIX JJIs pacyera

Ilpasunvuwiii omgem: A
O6ocnosanue: IlepBonayanbueiii RevPAR = 3 500 x 0,66 = 2 310 py6. Hoserit
ADR =3 500 x 1,15 =4 025 py6. HoBas 3arpy3ka = 66% x 0,9 = 59,4%. HoBsrii
RevPAR =4 025 x 0,594 =2 391 py6. RevPAR BrIpoc Ha 81 py0. (3,5%) .

3amanue
3aKPBITOTO
THIA Ha
YCTaHOBJIEH
ne
COOTBETCTBH
i

1.BaumarensHo
MIPOYHTATh TEKCT
3a7aHUs U MOHATh, YTO B

KauecTBe OTBETa
0XKHIAIOTCS napsl
3JIEMEHTOB.

2. BuumarensHO

MpOYUTaTh 00a CIHUCKA:
CImMcOK | — BOMPOCHI,
YTBEpXKICHHUS,  (haKTHI,
MOHSATHUS H T.II.;

CIIUCOK 2 -
YTBEP)KJCHHS, CBOWCTBA
OOBEKTOB U T.J.

3. CorocraBuTh
3JIeMEHThl cnucka 1 ¢
JJIEMEHTAMM CIIMCKa 2,
chopmupoBaTh napsl
3JIEMEHTOB.

4. 3amucaTh TOMapHO
OykBel u 1udper (B
3aBHCUMOCTH oT
3aJIaHMs) BapHaHTOB
oTBeETa (Hampumep:
1c;2a;3g;4d;51;6b;7¢)

Bonpoc 2.1.
Y CcTaHOBHTE COOTBETCTBHEC MEXK/TY ITOKa3aTeaeM d3PPEKTHBHOCTH U ero Gpopmyon
pacuera.

Komnonka A
(Hokasaten) Kononka b (dopmyna)
| ADR A. OO6mast BeIpydka OT HOMepoB / KommuecTBo

JAOCTYIIHBIX HOMCPOB

b. Beipyuka ot HoMepoB / KosnmuecTBo npoiaHHBIX|

2. Occupancy HOMEpOB

B. KonmaectBo npomanHbeix HOMepoB / KonmuaecTBo
JIOCTYITHBIX HOMEPOB

3. RevPAR

Ilpasunvusiti omeem: 1-b, 2-B, 3-A
Bomnpoc
YcTaHOBUTE COOTBETCTBUE MEXIY TapU(OM U €0 XapaKTEPUCTUKOM.

2.2.

Komnonka A (Tapud) Kononka b (Xapakrepucruka)

1. BAR (Best Available
Rate)

A. Tapud c BO3MOXKHOCTBIO OeCILIaTHOH
OTMEHBI

b. Jlyummii moctymHbIii Tapud Ha HTaHHBIH
MOMEHT

2. Non-Refundable

B. HeBosBpartubii Tapud ¢ MakcuManabHOH

3. Flexible Rate N
CKUIKON

Ilpasunvuviti omeem: 1-b, 2-B, 3-A
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3amanne 1. BuaumarensHo | Bompoc 3.1.
3aKpPBITOTO MIPOYNTATH TekcT | Kakme MepompusTHs MpOBOIUT MEHEIKEp TOCTHHHYHOTO MPEINPUSATHS MPH
THIA C | 3a1aHUs U TOHSTH, YTO B | MOBBIIICHHUH CIIPOCA HA yCIyTH?
BBEIOOPOM KadecTBe OoTBETa e A.lloBbllieHuE 1I€H HA HOMEpPA
HECKOJIIBKUX | OXHMAACTCA  HECKOJBKO e b. BBejeHre MUHMMAJILHOTO CPOKa MPOKUBAHUS
HPAaBUJILHEIX | MPABUIILHBIX OTBCTOB U3 e B. 3axpsITHe npojaxk caMbIX AELIEBBIX KaTETOpUil
OTBETOB M3 | IPEAJIOKEHHBIX o I'. CHmKeHHeE IIeH JUTS IPUBIICUCHUS KIIUCHTOB
HCCKOJIbKHX | BApHAHTOB. o JI. OrpaHnueHHe NPOJAXK Yepe3 HU3KOIOXOAHbIC KaHAIbI
BapUaHTOB 2. BuumarensHo pasunsisie omeemsi: A, B, B, ]I
MPEUIOKEHH | MPOYUTATH Bompoc 3.2.
bIX HPCIUIOKECHHBIC Kakwe JaHHbIE HCTIONB3YIOTCS IS IIPOTHO3HPOBAHHSA CIIPOCa B TOCTHHHIE?
BapUaHTBI OTBETA. e A. Hcropuueckue JaHHBIE O 3arpy3Ke
3. BwiOpath HECKOIBKO .
e b. Kanennaps coOBITHI U IPa3THUKOB
TPABHJIBHEIX OTBETOB. e B. Jlaansie o 6poHnpoBaHusIX Ha pyke (on-the-books)
4. 3amucarb  TOJIbKO
Homepa  (wm  GyKsbi) e T'. Undopmanus o 1ieHax KOHKYPEHTOB
BHIGPAHHOTO  BAPHAHTA e JI. liBer yHn(pOpMEI IepcoHaIa
otseta (samprmep, 1; 3; Ilpasunvuvie omgemor: A, b, B, T’
4;5uA; C; D)
3amanne 1. BuaumarensHo | Bompoc 4.1.
3aKpBITOTO MIPOYHTATH TEKCT | YCTAaHOBUTE  MOCJIEOOBATENBHOCTh  JCHCTBHHA  revenue-MeHeIKepa  IpH
THIA Ha | 33/JlaHUS W TOHSATH, YTO B | YIPABICHUH JOXOJAMHU.
YCTaHOBIIEH | KadecTBE OTBeETa 1. Ompenenenne ONTUMANBHBIX IIEH U IIPABHI IIPOJAK
ue 0XKHUIAaeTCs 2. AHanu3 Tekylel CUTyalul U UCTOPUICCKUX TAHHBIX
MOCJIeIOBAaTEe | MOCIEI0BATEIBHOCTD 3.  MOHHTOPHHT Pe3yJILTATOB U OTICPATUBHAS KOPPEKTUPOBKA
JBHOCTH 9JIEMEHTOB. 4. TIporHo3mpoBaHHUE CIPOCA HA MPEACTOSAIINNA TEPUOT
2. BuumatensHo | [lpasunvuasn nocredosamenvrocmo: 2 — 4 — 1 — 3
IIPOYHTATh Bonpoc 4.2.
MIPeUI0KEHHBIE PacnonoxwuTe B MpaBMIILHOM TOPSIIKE 3TANBI pa3paboTKu Tapu(HOW MOTUTHKH.
BapHaHTHI OTBETA. 1. VYcraHoBieHHE OKOHYATEIHHBIX TApU(OB
3. Tloctpouts BepHYIO 2. AHanms3 neH KOHKYPEHTOB
IOCIEN0BATEIFHOCTh W3 3. Onmnpenenenue 1enei NeHo0Opa3oBaHUS
MPEJUI0KEHHBIX 4. Bsibop MeToIa IEHOOOPA30BAHUS
3JIEMEHTOB. 5. OueHka U3aepKeK
4. 3amucate | [lpasunvras nociedoéamenvHocms: 3 — 5 —2 —4 — 1
OyKBBI/ T PEI (B
3aBHCUMOCTH oT
3aJIaHus) BapUaHTOB
OTBETA B HY>KHOHI
MOCTIEIOBATENbHOCTH:
nanpumep, F; N; K; I; E;
B
3amanue 1.BHuMaTeabpHO Bompoc 5.1.
KOMOWHUPOB | MPOYUTATH TEKCT | 5 wmroHs roctuHuia npoxana 40 HomepoB u 3apadorana 200 000 py0. 6 uroHs

AQHHOTO THIA
¢ BBIOOpPOM
OJTHOTO
MPaBUIILHOT
0 oTBera M3
MpeI0KEHH
BIX u
000CHOBaHU
eM BbIOOpa

3aJaHusl U MOHSATh, YTO B
Ka4ecTBe oTBeTa
0XKHMIACTCS. TOJIBKO OJIMH
u3 HPEIUIOKEHHBIX
BapHaHTOB.

2. BrumarensHO
HPOYMTATh
Npe/I0KEHHbIE
BapUaHTHI OTBETA.

3. BeiOpaTb o1uH BepHBIN
OTBeT.

4. 3ammcaTte  TOJBKO
Homep (wm  OYKBY)
BBIOpAaHHOTO  BapHWaHTa
OTBeTA.

rocruHuna nponana 50 HomepoB u 3apaborana 240 000 py6. B kakoil neHb
roctuHUIA oTpadorana 3pdexTuBHee?

A. 5 HIOHS
b. 6 WIOHS
B. OnrHaKOBO s hexkTuBHO
I'. Henb3st cpaBHUTD 1O 3TUM JaHHBIM

Buibepume eepmwiii omeem u kpamro 0b6ocHytime e2o.

Ilpasunvuwiii omegem: A

Ob6ocnosanue: 5 mons ADR =200 000 /40 =5 000 py6. 6 utous ADR =240 000
/ 50 = 4 800 py6. Ilpu onunakoBoi 3arpy3ke (oba IHS HOMepa IPOJAAHbBI
MOJTHOCTHIO) Ooiee AP PeKkTHBeH aeHb ¢ Oosee BeicokuMm ADR .

Bompoc 5.2.
B KkakuMx ciydasix TOCTHHHIE BBHITOJHEE IOHU3UTh CTOMMOCTH HOMEPOB,
paccUMTHIBas Ha TIPUBJICUCHIE OOJIBIIIETO YMCIIa TOCTEH?
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5. 3ammcatb apryMeHTHI,
000CHOBBIBAIOIIINE

BBIOOD
Hampumep, 1 —3;2 - B

OTBCTA:

A. Bcerma, Tak kak Oompne TocTe =  Ooyblne  TPHOBLIL
b. Korma mos ZONOMHATENBHBIX YCIYT B BEIPYYKE BBICOKA, 1 TOCTH TPATAT MHOTO
BHE HOMEpPHOTO dhonma
B. Hukorna, TakK KaK 3TO CHIDKACT ADR
I'. TosIbKO B BBICOKMI CE€30H

Buvibepume eepmwiii omeem u kpamro 0b6ocHytime e2o.

Ilpasunvuwiii omeem: b

ObocHosanue: ECin TOCTH aKTHBHO MOJIB3YIOTCA AONOJHUTCIbHBIMU YCIIYyTraMu
(peCTOpaH, CIIa, 3KCKprI/II/I), CHUIKCHUC IICHBI HA HOMEP MOKET OKYIIUTHCA 3a CHET
pocTta HOTpe6JICHI/I${ 9TUX YCJIYT, YBCIINYUBaAs 06IIII/II71 J0XO0J Ha I'oCTA

3amanne 1. Baumarensao
OTKPBITOTO MIPOYHTATh TEKCT
THIIA C | 3aJaHusl U TOHITH CYTh
pa3BepHYTHI | BoOIpOCa.

M OTBETOM

2 Ilpogymath JIOTUKY U
MOJTHOTY OTBETA.

3.3anucarb OTBET,
UCTONB3Ys YETKHE
KOMIIaKTHbIE
(OpMYITHPOBKH.

4.B cmyyae pacueTHOI
3aj1a4u, 3anmcaTth

pE€ImI€HNE N OTBET

Bonpoc 6.1.
Haiire ompenenenue moxomHoro MeHemkMeHTa (Revenue Management) B
UHAYCTPUH TOCTEIIPHUUMCTBA.

Kpamxuii omeem: JIOXOAHBI MEHEIKMEHT — 3TO CUCTEMa YIPABICHUS JOXOA0M
OT TIPOJaKd HOMEPOB, OCHOBAaHHAS HA NMPOTHO3WPOBAHHUH CIIPOCA, CETMEHTAINN
pBIHKA, AWHAMHYECKOM IIEHOOOpPA30BAaHWU W YIPAaBICHUH KaHAJIAMH MPOJAXK.
OcHOBHas 1eb — MpoJaka «HYXHOH KOMHATHI, Hy>)KHOMY KIIMEHTY, M0 HY>KHON
IIeHe, B HY)KHOE BpeMsD» JIJIsl MaKCUMH3AIHH J0X0/a .

Bonpoc 6.2.
Paccuuraiite RevPAR nns roctunuipl ¢ HoMmepHeiM GouaoMm 100 HoMepoB, eciu
B OTYETHBIN NEpHOJ MPOJAaHO 75 HOMEPOB, a CPeJHss IleHa HoMepa cocTaBuia 4
000 py6.

Kpamxuii omeem: 3arpy3ka (Occupancy) = 75 / 100 = 0,75 (75%). RevPAR =
ADR % Occupancy =4 000 x 0,75 =3 000 py6. AnbTepHATUBHBIN pPacyeT: BRIPyUKa
=75 x4 000 =300 000 py6., RevPAR =300 000 / 100 = 3 000 py0.

Bonpoc 6.3.
Kakne MepompusaTvs TpOBOOUT MEHEIKEP TOCTHHHYHOTO MPEINPHUITHAS TpU
MTOHMKCHUH CIIpOca Ha YCIyTh?

Kpamxuii omeem: Ilpu TOHIKEHHH cCIIpoca MPOBOISATCS: CHIDKCHHE IICH,
CHeNHaTbHbIC TPEANOKCHUSA M TAKeThl, OTKPBITHE MPOHaX [UIA TPy U

TypoOIepaTopoB, yBEJIMYEHHE MapKEeTHHIOBOW  aKTHBHOCTH, pabora c
KOPIIOPAaTUBHBIMM ~ KJIMEHTAaMH, pa3paboTka MakKeTHBIX MPEJIOKCHUH ¢
JONOJITHUTCJIbHBIMU YCITyTaMHU .

Bonpoc 6.4.

Uro Takoe AMHAMHYECKOE IIEHO00pa3oBaHKe U Kakue (GakTOPHI YUUTHIBAIOTCS MIPH
€ro NpUMeHEHUH?

Kpamxuii omeem: JlnHaMudeckoe 1IeHO00pa30BaHUE — 3TO CTPATErusi U3MEHEHHUS
ILICH B 3aBUCUMOCTH OT YPOBHS CIIPOCa, CE30HA, BPEMEHH 0 3a€3/a, AHSI HEACIU U
cOOBITHIH. YUUTHIBAIOTCS (DaKTOPHI: TEKyIlas 3arpys3ka, CKOPOCTb HMOCTYIIICHUS
OpOHMPOBaHMH, [IEHBI KOHKYPEHTOB, KaJE€HAAPb COOBITHH, NCTOPUYECKHE JaHHBIE.
Ilenp — MakCUMU3aMs JOXO0/1a B MEPHOABI BBICOKOTO CIPOCA M CTUMYJINPOBAHUE

3arpy3Ku B HU3KHH CE30H.

Tema . BusHec-n1aHNpoBaHue U NPO0./1eMbl/TeHACHIINH HHBECTHPOBAHUS B MHAYCTPHH FOCTENIPHUMCTBA

CIHIEHAPUN
THUII 3AJAHUSA BBIMOJTHEHMSI 3AJAHHUE C KIIIOYAMHA
3amanue 3akpeiToro | 1.BamMaTensHO Bomnpoc 1.1.
THIAa ¢ BBIOOPOM | mpouwmTath TekcT | Kakoil pasmen OuW3HecC-TulaHa COJNEPXKUT pacdeT KIFOYEBBIX (PHMHAHCOBBIX
OJTHOTO MPABUIBHOTO | 3ajaHMs M MOHATH, 4To | mokasareine (NPV, IRR, cpok okymaemoctn)?
OTBETA H3 | B kauecTBe OTBeTa A. MapKeTUHToBBII IU1aH
HCCKOIIBKHX OKHUaeTCs TonpKo | B. [Tpou3BOACTBEHHbIIH IU1aH
BApHUAHTOB OJIUH u3 | B. dunancoBbIf iaH
TIPCIUIOKCHHBIX MPE/JI0KEHHBIX I". Opranu3aliOHHBIN MIIaH
BApUAHTOB. Ipasunvhoiil omeem: B
2. Buumarensro | Ocnosanue: PUHAHCOBBIN IIAH BKIIOYAET pacdeT AOXOJOB M PAacXOOB,
HpOYNTATh TOYKM  Oe3yOBITOYHOCTH, CpOKa  OKYNaeMOCTH W  IOKasaTelel
MpeIoKEHHBIE 3 PEeKTUBHOCTH MHBECTHUITHH.
BapUaHTHI OTBETA. Bonpoc 1.2.
3. BoiOpate  oaun | VIHBeCTHMLIMOHHBIH NPOEKT rocTHHUIBI HMeeT NPV = 15 mutH py0. npu craBke

BEPHBIN OTBET.

nuckoHTupoBanus 12%. Yrto mpousodaér ¢
JUCKOHTHPOBAHUS yBenuuurcs 10 15%?

NPV, ecmu
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4. 3ammcatb TONBKO
HoMep (W OyKBY)
BBEIOpAaHHOTO BapHWaHTa
oTBeTa (Hanmpumep: 1-a;
2-b; 3-a)

A. NPV YBEITMUUTCS
b. NPV YMEHBIIIUTCS
B. NPV HE U3MEHUTCS
I". NPV 00s13aTebHO CTaHET OTPUIIATEILHBIM

Ipasunvhoiil omeem: b

Ob6ocnoeanue: Ilpn  yBenMYeHHMH CTaBKM JMCKOHTHPOBaHMS Oynymine
JIOXOJbI TUCKOHTUPYIOTCS CUIIBHEE, UX NPUBEAEHHAS] CTOUMOCTh CHUXKAETCH,
no3toMy NPV ymeHnsbaercs.

Bonpoc 1.3.
Kakoit MeTo OLIeHKM MHBECTHIMOHHBIX NPOEKTOB CUUTAETCS OCHOBHBIM U
Hanboee KOPPEKTHBIM € TIO3UINH YuETa BPEMEHHOH CTOMMOCTH JIeHer?

A. Cpox OKYIIaeMOCTH (PP)
b. BuyTpennss HOpMa JIOXOJTHOCTH (IRR)
B. Yucras MIpUBEIEHHAAS CTOMMOCTH (NPV)
I'. Koaddument penrabenbHoctn nusecturmii (ROI)

Ipasunvhoiii omeem: B

Ocnoganue: NPV 1oka3biBaeT abCOITIOTHBII IIPUPOCT CTOMMOCTH KOMIIAHUHU
Y CUMTaeTCsl HauboJiee KOPPEKTHBIM KpuTeprueM 3P peKTHBHOCTH.

Bonpoc 1.4.
Kaxko#t ncTouHHK (PMHAHCHPOBAHUS OTHOCHTCS K COOCTBEHHBIM CPEACTBAM
TOCTUHUYHOTO IPENpusTus?

A. BbankoBckuii KpeauT
b. DMuccHs oOAranuit
B. [TpuObLIb u aMOPTH3aLIMOHHBIE OTYHCIICHHS
I'. CpexncrBa BeHUypHOTO (OHMAA
Ipasunvnviii omeem: B
3amanne 3akpeiToro | 1.BHuMarenbHO Bomnpoc 2.1.
THna Ha | MpOYHNTaTh TEKCT | YCTAaHOBUTE COOTBETCTBHE MEXIY pa3/leloM OW3Hec-IlaHa W ero
YCTAHOBJICHHC 3a7laHusl U TOHATH, YTO | COIEPIKAHHUEM.
COOTBCTCTBHUA B KaueCTBE OTBETA
OXKMJIAIOTCS napel E;O;ZI;SI A Kononka b (Conepxanue)
3JIEMEHTOB.
2. BuumarensHO
npountath 06a cnucka: | [I. MapKeTHHIOBbIM A. Ananu3 peIHKa, 11eJIeBast ay JUTOpHs, CTpaTErus|
cnucok 1 — Bompocsl, | [IaH TIPOJBUKCHUS
YTBEepKICHHS, (AKTHI,
TOHATHUSA U T.JI.; 0.
CITHCOK 2 ~ | Ipoussozcrsenms: b. Onwucanue mnporecca oOKa3zaHUS — YCIYT,
yTBEPKICHNS, - an HOTPEOHOCTH B pecypcax
CBOHCTBa OOBEKTOB U
T 3. DuHaHCOBBIN B. Pacuer ngoxomoB W pacxoloB, TOYKA
3. CormocTaBuTh
TTaH 0e3yOBITOYHOCTH, OKYITAeMOCTh
9JeMeHThl crnucka 1 ¢
DIIEMEHTAaMU CluCKa 2, | [Ipasunvhvui omeem: 1-A, 2-B, 3-B
chopmupoBath  mnapsl | Bompoc 2.2.
SJIEMCHTOB. YcTaHOBUTE COOTBETCTBHE MEXIy NoKazareiaeM 3((EeKTHBHOCTH W €ro

4. 3ammcaTh TOMApHO
OykBel u 1mppe (B
3aBUCHMOCTH or
3a/IaHnsI)  BapHaHTOB
OTBETa (manpumep:
lc;2a;3g;4d;5f;6b;7¢)

XapaKTepUCTUKOM.

Komonka A

(IToxa3zaTen Kononka b (Xapakrepucruka)

b)

1. NPV A. CraBka TUCKOHTa, TPy KoTopoii NPV =0

b IRR b. Pa3znuna Mexay JAUCKOHTHPOBAHHBIMH JOXOJaMH U]
’ 3aTparaMmu
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B. Ilepuon, 3a KOTOPBIN NepBOHAYAIbHBIE WHBECTULIUH
BO3MEINAIOTCS JOXOAaMU

3. PP

Ipasunvnvii omeem: 1-b, 2-A, 3-B

3amanne
THIA C
HECKOJILKUX

3aKpBITOTO
BBEIOOPOM

IIPpaBUJIBHBIX OTBETOB

1. BaumartensHO
MPOYUTATH TEKCT
3aJaHusl U MOHATh, YTO
B  KayecTBe OTBETa

Bomnpoc 3.1.
Kakwie GpakTopbl OTHOCATCS K BHEIIHUM PHCKaM MHBECTHIIMOHHOTO IMPOEKTa
B FTOCTUHUYHOM OunzHece?

e A. M3MeHeHME HAJIOTOBOTO 3aKOHOAATEILCTBA

u3 HECKOJIBKUX | OJKHMIACTCA HECKOJIbKO e b. Ommbku B GhMHAHCOBOM TUTAHUPOBAHUH
BapUaHTOB HPaBUTILHEIX  OTBETOB e B. DxoHoMuueckuii Kpu3uC U NajieHUE crpoca
HPEATIOKEHHBIX u3 HPEATIOKEHHBIX e T'.3amepkka CTPOMTENHCTBA M3-32 MOAPSIUHKA
BapUaHTOB. e JI. Poct Kypca BanioT
2. Brumarenbo Ipasunvnvie omgemol: A, B, J1
fpo4uTaTh Bonpoc 3.2
TIPEUIOKECHHBIE Kakue TEHACHIWH WHBECTHPOBAHHS B HHIYCTPHIO TOCTEIPHHMCTBA
BapUAHTBbI OTBETA. AKTyalbHBI B COBPEMEHHBIX YCIOBHAX?
3. Bribpats HecKobKO e A. PocT mHTepeca K INIDMIIMHTAM U 3KOTYPH3MY
TpaBHIIEHEIX OTBETOB. e b. T'ocynapcTBeHHast moaepkKka TypUCTHUECKUX MPOEKTOB
4. 3amucaTb TOJIBKO N
e B. MuBectnnuu B popmar anapt-oteneit
HoMepa (Wiau OYyKBBI)
BLIGPAHHOTO BAPHAHTA e [ Bueapenue ESG-npuniunos
otseta (Hampamep, 1; e 1. CHMXKCHHUE HHTEpEca K BHYTPEHHEMY TypU3MY
3.4:5uA; C; D) Ilpasunvuvie omgemo: A, b, B, T’
3amanne 3akpeiToro | 1. BuumarensHo | Bompoc 4.1.
THIA Ha | MPOYHUTATh TEKCT | YCTAaHOBUTE IIOCIICAOBATEIHLHOCTh JTAalloOB pa3pabOTKu OW3HEc-TUIaHa
YCTaHOBIICHHE 3aaHus U MOHATH, YTO | TOCTHHHUYHOTO MPOCKTA.
[IOCJIEZIOBATENLHOCTH | B KauecTBE  OTBETA 1. ®unHaHCOBOE MOJEIMPOBAHUE U PACUET MMOKa3aTeaei
OKHUJIaeTCs 2. MapKeTHHIOBBIH aHAIIU3 U HCCIIC0OBAHUC PHIHKA
MOCJIE/I0BATEIILHOCTD 3. Pa3paboTka KOHICHIINU IPOCKTa
3JIEMEHTOB. 4. OueHKa pUCKOB
2. BuumatensHo 5. OpraHu3zallioHHOE JIAHUPOBAHUE
MPOYUTATH Ilpasunvhas nocredosamenviocms: 3 —2 —5 —> 1 —4
PEIIOKEHHBIE Bonpoc 4.2.
BapHaHTHI OTBETA. Pacronoxure B TpPaBUIBHOM TOPSIKE CTAAWW JKU3HEHHOTO ITMKIIA
3. IocTpouTh BEpHYIO | HHBECTUIIMOHHOTO IPOEKTA.
MOCIIE0BATEIHLHOCTh 1. HWuBectunmonHas (aza (CTPOUTEIHECTBO)
u3 MPEJUI0KEHHBIX 2. IlpeguHBecTHMOHHAsS (a3a (MCCICIOBAHHUE, KOHIICTIIIHS)
SJIEMEHTOB. 3. TloctunBectunmonHas ¢asza (oueHka 3pdexTHBHOCTH)
4. 3anucarb 4. DkcruryaranuoHHas ¢asza
OyKBBI/TI(PBHI (B | IIpasunvnas nocnedosamenvrocmyp: 2 — 1 —4 — 3
3aBHCUMOCTH oT
3a/IaHusI)  BapHaHTOB
OTBETa B  HYXHOH
MOCJIEeI0BATENbHOCTH:
Haripumep, F; N; K; [
E; B
3amanue 1.BHuMaTensHO Bompoc 5.1.
KOMOWHUPOBAHHOTO MPOYUTATH TekcT | [Ipy  cocraBieHMu  OW3HEC-IUIAHA T[VDMIMHIA WHBECTOP  3AJIOXKHUII
THIA € BBIOOPOM | 3allaHMs W TIOHATh, YTO | CPEAHErOAOBYIO 3arpy3ky 90% c mepBoro rojga W HE y4eld CE30HHBIC
OJIHOTO TPAaBWIIBHOTO | B KadecTBe oOTBeTa | Koiebaums. Kakyio ommOKy oH momycTin?
oTBeTa u3 | oKumaeTcs TONBKO | A. IIpaBwuasHO paccunTan BCE MTOKa3aTeIH
MIPEUIOKEHHBIX U | oguH 3 | b. 3aBeicun oxxumaemyro 3arpys3Kky 0e3 ydera rmepuoja BEIXOJa Ha PBIHOK U
000CHOBaHHEM TPEIOKEHHBIX CE30HHOCTH
BBIOOpaA BapUAHTOB. B. 3aHu3UI [ICHBI
2. Buumarensno | I'. He yuen koHKypeHIUIO
MPOYUTATH Buibepume sepnviii omeem u kpamko 0b6ocHylime e2o.
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MPEIOKEHHBIE
BapHaHTHI OTBETA.
3. BriOpats
BEpHBII OTBET.

4. 3ammcatb TONBKO
HOoMep (mnu  OyKBY)
BBIOPAHHOI'O BapHaHTA
OTBeTa.

OJVH

5. 3amnmcarh
ApTryMEHTHI,
000CHOBBIBAOIIIHE
BEIOOD OTBETA:

Hanpumep, 1 —3;2 - B

Ipasunvhoiil omeem: b
Obocnosanue: ]I HOBBIX IPOSKTOB XapaKTEPEH MEPHOJ BEIXO/Ia HA PHIHOK
C TIOCTETICHHBIM pOCTOM 3arpy3kd. Kpome TOro, Typw3M NOIBEpIKEH
CE30HHBIM KOJICOaHWAM. PealmcTWYHBIN NPOTHO3 IOJKEH YYWUTHIBATh 3TH
(haxTOpHI, MHAYE OM3HEC-TUIAH OyIeT HEBBIITOITHUM.

Bomnpoc 5.2.
J1st IByX B3aMMOMCKJIIOYAIOIIMX MPOEKTOB MoJyueHsl AanHbie: NPV(A) >
NPV(bB), no IRR(A) < IRR(b). Kakoii mpoekT npennodrurenbHee BEIOpaTh U

nouemy?

A. IIpoext A, TaK KaK NPV Ba)KHEE
b. TIpoekt b, Tak KaK IRR Ba)KHEE
B. 0O6a MIPOEKTa PaBHOIICHHBI
I". Hy>XHbI 1O0NOJHUTENIBHBIE KPUTEPUH

Buvibepume sepnviii omeem u kpamxo obocHytime e2o.

Ipasunvhoiii omegem: A
Ob6ocnoeanue: NPV moka3piBaeT  aOCOJIOTHBIH HPUPOCT  CTOMMOCTH

KOMITaHWHU U CYUTAETCs OCHOBHBIM KpurepueM. IRR Moxer ObITh BbINIE, HO
IpU pasHOM MacmTade MPOEKTOB WIIM PACIpeleSICHUH JCHEXHBIX MMOTOKOB
NPV naér KOppeKkTHYIO OLEHKY BKJIaJla B CTOMMOCTh OM3HEca.

3amaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

1. BuumarensHo
HpOYNTATh TEKCT
3aJaHus ¥ HOHSTh CyTh
BOIIPOCA.

2.IIpogymaThb JOTHKY U
MOJHOTY OTBETA.

3.3anucarh OTBET,
UCTIONB3YS YEeTKHE
KOMITaKTHBIC
(hOopMyITHPOBKH.

4.B cmydgae pacdeTHOH
3a1a4H, 3arucaTh

pPEeUICHUEC U OTBET

Bonpoc 6.1.
Kakue pazneins! 10/DkeH coepikaTh OM3HEC-TUIaH TOCTUHUYHOTO IIpoeKTa?
Kpamxuii omeem: OCHOBHBIE pa3aenbl: 1) pe3toMe nmpoekTa (KpaTkuii 0030p);
2) aHamm3 pBHIHKA M KOHKYPEHTOB; 3) MapKETHHTOBBIA IUTaH (KOHIETIIHSA,
MO3WIIMOHUPOBAHME, TIPOIBIDKEHNE); 4) OpraHU3allMOHHBIN TIaH (CTPYKTypa
yIpaBiIeHUs, TEPCOHAN); 5) MPOW3BOIACTBEHHBIH IUTaH (OIMCAHWE YCIYT,
HHPpacTpyKTypa); 6) GUHAHCOBHIN TUIAaH (MHBECTHIINH, JOXOJMBI, PACXOIBI,
TOYKa 0€3yOBITOYHOCTH, OKYITIAEMOCTH); 7) OIIEHKA PHUCKOB.

Bomnpoc 6.2.
Ha3oBuTe 0OCHOBHBIE HCTOYHUKH (PMHAHCUPOBAHUS TOCTUHHYHBIX ITPOEKTOB.
Kpamxkuii omeem: Vicrounrkn puHaHcupoBaHus: 1) COOCTBEHHBIE CPEACTBa
(mpuObLIb, amopTU3anus); 2) 3aeMHbIe cpeacTBa (OaHKOBCKHE KpEAUTHI,
obOnuranuu); 3) MpUBIEUEHHBIC CPEACTBA (MHBECTOPBI, MapTHEPCTBA,
Kkpayndanauar); 4) rocynapcTBEHHas IoJyiepkKa (CyOCHAMH, TpaHTHI,
JBTOTHBIC KPESITUTHI).

Bomnpoc

Kakme coBpeMeHHBIE TEHICHIUH
TOCTETIPUIMCTBA MOYKHO BBIICIHUTE?
Kpamkuii  omeem: CoBpeMEHHblE TEHACHLUUU: POCT HWHBECTULMH B
TIDMIMHTHE M 9KOTYpU3M, pa3BUTHE amapr-oteneil mis  long-stay,
rOCyAapCTBEHHAs! MOAJEPIKKa TyPHUCTHUECKHX TPOEKToB, BHenpeHue ESG-
NPUHLHUIOB (9KOJOTHYHOCTh, 3HEProddeKkTHBHOCTH), UHTEpeC K (opMaTy
MICE u 6ussec-Typusmy.

Bomnpoc 6.4.
Kakne PUCKH MHBCCTUPOBAHHUSA B TOCTHHUYHBIA OHM3HEC CYIIECTBYIOT U KakK
UX MOXXHO MHHUMHU3UPOBAThH?

Kpamxuti omeem: Pucku nensTcs Ha BHEIIHHWE (MaKpOIKOHOMHYECKHE,
MOJIMTUIECKHE, IPHPOTHBIE) U BHYTPEHHHE (CTPOUTEIHHBIE, OTIEPAlNOHHBIE,
(uHAHCOBHIE). MUHUMU3AIWSL: TIIATENFHOE TUNIAHNPOBAHNE W aHATIU3 PHIHKA,
IUBEpCUHKAINSA, CTPaXxOBaHWE, TOCYAApPCTBEHHO-YAaCTHOE ITapTHEPCTBO,
TpUBJICYCHIE POPECCHOHATBHBIX YIIPABISIOMINX, PE3CPBUPOBAHNE CPE/ICTB
Ha HeNpeIBUCHHBIE PACXO/IBI.

6.3.

HWHBECTHUPOBAHUA B HHAYCTPHIO

Tema. Me:kTyHAPOIHBII CTPaTern4ecKuii MEHeXKMEHT B HHAYCTPHHU FOCTENPUAMCTBA

TUN
3AJAHUSA

CIHIEHAPUU
BBIITOJIHEHUSA

3AJJAHHME C KJIIOYAMU
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3amanue

1.BaumarensHo

Bomnpoc 1.1.

3aKpBITOrO THIIA | TIPOYUTATH TekcT | Kakass roctuHuWyHash Kopmopauusi sIBIS€TCA KpYIHEWIIedW B MHpE IO pa3Mepy
c BBIOOPOM | 3a/1aHMsA M TIOHATH, 4TO | HOMEpPHOTO (hoHma mocie mpuodperenns Starwood Hotels & Resorts?
OZIHOTO B KayecTBe OTBeTa A. Hilton Worldwide
IIPaBUJILHOTO OKHTAeTCs tomsko | B. Marriott International
OTBETA M3 | o im us | B. Accor
HECKOJIbKIX IIPEUI0KEHHBIX I'. Hyatt Hotels Corporation
BapHaHTOB - .
e — BapUAHTOB. Ipasunvhulil . . o } omeem: b
2. Buumarensno | Ocuosanue: Marriott International crana xpynHeield TOCTHHUYHON CETBIO IOCIIE
IIPOYUTATh npuobperenus Starwood B 2016 roxy, oobeaunuB Openanl Sheraton, Westin, W
MIPEAI0OKEHHBIS Hotels u mp.
BapUaHTHI OTBETA. Bonpoc 1.2.
3. Beibpate oxun | Kakas Monens BeneHust OM3HECa MNPEAIOJIAraeT, YTO TOCTHHWYHBIA OMNEpaTop
BEPHBII OTBET. YIpaBIsSIET OTEIEM OT MMEHH COOCTBCHHHKA, IOJIydas BO3HArpakIeHHWE, HO HE
4. 3anucath TOJLKO | BiIajges uM?
HoMep (W  OyKBY) A. ®paHyaif3uHT
BbIOpaHHOrO Bapuanta | b. JHorosop yIpaBJIEHUs (management contract)
oTBera (Hanpumep: 1-a; | B. CoOcTBEHHOCTh u yIpaByieHHe
2-b; 3-a) I'. Crparerndeckuii anbsHC
Ilpasunvhsiii omeem: b
Ocnoganue: Tlpn moroBope ympaBieHHUsI ONEPAaTOp YNPaBIAET OTENEM, MOTydas
BO3HArpaxkieHne (0OBIYHO MPOLEHT OT BEIPYUKH), HO HE BIAJIEET HEABMKUMOCTBIO.
Bonpoc 1.3.
B kakmx cTpaHax OUCTAHIUS BJIACTU CYMTACTCA HU3KOM, YTO BIMSET HA CTHIb
YIIPaBJICHUS B OTEISIX?
A. Poccus, Opannus, Mexkcuka
b. Janus, Wspauns, Iserus
B. Kuraii, Snonwus, Kopes
I'. OAD, Caynosckast ApaBus, Erumer
Ipasunvnwiii omeem: b
Ocnosanue: B Jlanun, W3pamne W CKaHOWHABCKUX CTpaHaX AWUCTAHIMS BIACTH
HU3Kasl, OTHOLICHUS OoJiee SrajJuTapHbIE, YTO OTPAXKAETCA HA CTHUJIE YIPABICHUS U
KOMMYHHUKaIUAX .
Bomnpoc 14.
K BBICOKOKOHTEKCTHBIM KyJIbTypaM, TI€ MHOIO€ IeperaeTrcs uepe3 KOHTEKCT,
HeBepOaJIbHBIE CUTHAJIBI ¥ HEPAPXHIO, OTHOCHTCSL:
A. I'epmanus
b. CIIOA
B. Snonus
I'. BenmmkoOpuranus
Ipasunvhoiil omeem: B
Ocnoganue: SIMOHUSL SIBISAETCS KIIACCHYECKUM IIPHMEPOM BBICOKOKOHTEKCTHOM
KyJIbTYPBI, I7I¢ BAYKHBI HeBepOAJIbHbIC CUTHAJIBI U HEPAPXHS
3amanne 1.BHuMaTeabHO Bomnpoc 2.1.

3aKpPBITOI'0 THUIIA
Ha
YCTaHOBJICHUEC
COOTBCTCTBHUS

npovnuTaTh TCKCT
3aJaHusl U IIOHATh, YTO

B KauecTBe OTBETa
0KHIATOTCS apsl
9JIEMEHTOB.

2. BuumareasHO

MIPOYHUTATh 00a CIUCKA:
CIIUCOK | — BOMPOCHI,
yYTBEepPXKICHHS, (AKTHI,
MOHSITHS U T.JI.;

CIUCOK 2 -
YTBEPKICHHUS,
CBOMCTBAa OOBEKTOB M
T.JI.

YcTaHOBHUTE COOTBETCTBUE MEXKAY CTpaTErHeil BHIX0O/A HA MEKAYHAPOIHBIN PHIHOK
U €€ XapaKTepPUCTUKOIL.

Komonka A
Kononka b (Xapaxrepucruka)

(Ctparterus)
1.

N A. OniepaTop ynpasJisieT OTelieM 3a BO3HarpaxJaeHue, He Biajies UM
dpanyaiizuar
2.  Jlorosop b. IIpenocrasienue npaBa UCIOJIL30BaHUS OpeHJa U CTaHIAPTOB
YIIpaBJICHUS 3a ImIaTy
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3. ComnocraBUTh
3JIEMEHTHI crmcka 1 ¢
DJIEMEHTAMM CITHCKa 2,
chopmupoBaTh  MaphI
3JICMEHTOB.

4. 3anucaTe NOMapHO
OykBbl u 1ubpH (B
3aBUCHUMOCTH oT
3aJlaHKs)  BapUAHTOB
OTBETa (Hampumep:
1c;2a;3g;4d;5f;6b;7¢)

3.
CoBMecTHOE
MPEIIPUATHE

B. Co3nanne HOBOH KOMITAHHH C JIOKAJTLHBIM TTapTHEPOM

Ilpasunvnviti omseem: 1-b, 2-A, 3-B
Bomnpoc
YcTaHOBUTE COOTBETCTBUE MEXY TOCTUHUYHON CETBIO U €€ CTpaTerueil.

2.2.

Komonka A

(Cetn) Kononka b (Ctparerus)

I Marriott A. ®okyc Ha YyCTOWYMBOE pa3BUTHE U IIU(PPOBBIC MHHOBAIMH
International ’ Y Y p Hop s

2 Hilton b. Pacmmpenue noprdenst peHnoB yepe3 npruodpeTeHust
Worldwide ' P P PEIIOR HEpEs HIpHODP

3. Accor B. [IpnoGperenne 6yTHK-OpeHaoB u pa3sutHe lifestyle-cermenra

Ipasunvnviti omseem: 1-b, 2-A, 3-B

3amanne 1. BuaumarensHo | Bompoc 3.1.
3aKpBITOTO THUIA | MPOYUTATH tekeT | Kakue pakTopsl HEOOXOIMMO YUINUTHIBATH ITPH BEIXOJE TOCTHHUYHOM CETH Ha HOBBIH
c BBIOOPOM | 33/1aHMs ¥ TOHSATH, YTO | MEXIYyHApOJHbIH PHIHOK?
HECKOJIbKUX B Ka4yeCTBE  OTBETA e A. KynabTypHbIC 0COOCHHOCTH CTPaHBI
NpaBUJIbHBIX OXHUACTCA HECKOJIbKO e b. MecTHOe 3aKOHOAATENBCTBO U PETYIUPOBAHUE
OTBETOB U3 | MpPaBWIBHBIX OTBETOB e  B.llger sororuna Gpenza
HECKOJIbKIX us3 HPEIVIOKCHHBIX e T'. DKOHOMHUYECKAs CUTYaIHs U YPOBEHb KOHKYPCHLIUH
BApUAHTOB BAPHAHTOB. e JI. TypucTHYECKHE IOTOKH U TPEAIOUTCHHUS
MPEUTOKEHHBIX | 2. BrnmarensHO Ipasunsnvie omsemvi: A, B, T, I
po4HTaTh Bonpoc 3.2.
HPEIVIOKEHHBIE Kakue mpenMyIIecTBa JaeT MoJenb asset-light (Ipomaxka aKTHBOB, COXpaHEHME
BAPUAHTBI OTBETA. yHpaBlIeHns) 171 TOCTUHHYHBIX CeTeH?
3. Bribpats HeckolbKo e A. CHWKEHHUE KallUTalbHBIX 3aTpaT
MPABUJIBHBIX OTBETOB.
e b. Brictpoe macurabuposanue
4. 3amucatb TOJIBKO .
e B. IlonHbIi KOHTPOJb HaJl HEABHXHUMOCTHIO
HOoMepa (WM OyKBBI)
e [ YBennuenue peHTabeNsHOCTH
BBIOpAaHHOTO BapHWaHTa
. e J[. CHH>KEeHHUE PUCKOB BJaJCHUs
orBera (Hampmmep, 1; I A BT
aBUIbHbIE OMEembl.
3;4;,5uA; C;D) P BT, A
3amanne 1. BuaumarensHo | Bompoc 4.1.
3aKpBITOTO THIIA | NPOYMTATh TEKCT | YCTaHOBHTE IOCJIEIOBATEIEHOCTh JTANIOB BBIXOAa T'OCTUHMYHOW CETH Ha HOBBIH
Ha 3aJ]aHus U TOHATh, YTO | MEKAYHAPOIHBIN PHIHOK.
YCTaHOBJIEHUE B  KayecTBe OTBETa 1. Bsibop moxenu Bxoaa (ppanuaiizunr, ynpasieunue, CIT)
TIOCJIE/IOBATEINIbH | OKHJAETCs 2. AmHanu3 pbIHKa U BEIOOD LIEJICBOTO peruoHa
ocTu MIOCJIE/I0BATENILHOCTh 3. ApanTtanus npoJyKTa IoJ| JIOKAJIbHBIE YCIOBUS
JJIEMEHTOB. 4. Tlowmck JIOKaNBHBIX TAPTHEPOB
2. BrnmarensHO 5. 3amyck ¥ MOHHUTOPHHT
MIPOYHUTATH Ilpasunvnas nocredosamenviocms: 2 -4 —1—3 — 5
IIPEUI0KEHHBIE Bonpoc 4.2.

BapUaHTHI OTBETA.
3. Ioctpouts BepHYO
MIOCJIE/I0BATENILHOCTh
u3 TIPEAI0KEHHBIX
9JIEMEHTOB.

4. 3amucaTsb
OyKBBI/TIH(PHI (B
3aBUCHMOCTH oT
3aaHusl)  BapHaHTOB
OTBETa B  HYXHOHU

Pacronoxure B TPaBHWILHOM TIOPSJIKE OTaIlbl
TOCTHHHYHBIX KOPIIOPAIHH.

1. T'nmobanpHas IKCHAHCHUS W MPUOOPETEHNE KOHKYPEHTOB

2.  ®opMHpOBaHME MEPBBIX TOCTUHUYHBIX 1IeTIeH

3. PasButne ¢panHyaiizuHra u J0roBOpoOB yIpaBlIeHUs

4. Co3znmaHue 3K0CHCTEM, 00BEIUHSIONTUX OPESHIBI U TIPOTPAMMBI JIOSITLHOCTH
Ilpasunvhas nociedosamenviocms: 2 —3 — 1 — 4

pasBuTuA MEKAYHAPOIHBIX
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IOCJICI0BATEIIbHOCTH:
nanpumep, F; N; K; I;

E;B
3amanne 1.BEnMareasHO Bompoc 5.1.
KOMOWHUPOBAHH | MPOYUTATH TekcT | ['ocTHHMYHAS ceTh MPU BBIXOJIC HA PHIHOK KuTasi CTOJNKHYIACH ¢ HEOOXOUMOCTBIO
Oro TUOA C | 3aJaHds U MOHATh, YTO | aJaNTUPOBATh MCHIO PECTOPAHOB, BKIIOYHMB HAIMOHAIbHBIC OJIONA, W HAHSIThH
BEIOOpOM B KayecTBC OTBETa | JIOKAIbHBI MEPCOHAJN, TOBOPAIIMN Ha MaHIApUHCKOM nuanekte. Kakoil acmekt
OJIHOTO 0KHUJIAETCS TOJIBKO | MEXIYHAPOIHOTO CTPATErMYSCKOr0 MCHEKMEHTA HILTFOCTPUPYET 3Ta CUTYAIUs?
MIPABUIBHOTO OJIUH u3 | A. I'mobansHas CTaHJapTU3AIHS
OTBETA W3 | TIPemI0KEHHBIX b. Jlokanu3anus yCIIyr
MIPEUTOKEHHBIX | BapHAHTOB. B. LenoBas JTUCKPAMUHATINS
u 2. Bunmarensuo | I. Ayrcopcunr
000CHOBaHHMEM | MPOYUTATH Buibepume sepnviii omeem u kpamxo obocHytime e2o.
BEIOOpA MIpeaJIo>KEHHbIE Ilpasunvuwiii omeem: b
BapHaHTHI OTBETA. Obochosanue: Jlokanu3anus yciayr — 3TO aJanTanus TI00aTbHOTO MPOIYKTa K
3. BsiOpaTh  OIWH | MECTHBIM KYJIbTYPHBIM, S36IKOBBIM M MOTPEOUTEILCKUM OCOOCHHOCTSIM. Y CIICIIHAS
BEPHBII OTBET. MEXIyHAPOHAs IKCITaHCUsI TpeOyeT OanaHca MEXy TI00aTbHBIMU CTAaHIAPTAMH U
4. 3amucaTb TOJIBKO | JIOKQJIbHOM ayTEHTHUYHOCTHIO.
Homep (mwm OykBy) | Bompoc 5.2.
BbIOpaHHOTO BapmaHTa | [loueMy KpymHBIE MeEXAyHapogHble TocTuHHYHBIE cetn (Marriott, Hilton)
OTBETA. MIPEIIOYUTAIOT MOAETH asset-light (mpoaaka akTHBOB, cCOXpaHEHUE YIIpaBICHN)?
5. 3ammcatp | A. Jost TOJTyYEHUS TPUOBLTH oT TPOJTAXKH HEJBUKUMOCTH
apryMeHTEI, b. Jlng cHWKeHHS KamuTadpHBIX 3aTpaT M OBICTPOrO MAacIITaOMPOBAaHUS
000CHOBBIBAIOIIUE B. Jns yxona c pbIHKA
BEIOOD orBera: | I'. JIyis MOBBIICHHS HAJIOTOBOM HATPY3KH
Hanpumep, 1 —3;2—B | Bolbepume seprviii omeem u Kpamko 060CHytime e2o.
Ipasunvhoiii omeem: b
Obocnosanue: Monens asset-light mo3Bomser cersiM OBICTPO pacHmHpsTECA 0e3
3HAYUTENBHBIX KAIHNTAJIbHBIX BIIOKCHHH, KOHIICHTPHUPYSACH HA YIPaBICHUH U
OpeHze, a He Ha BIAJECHUHM HEABIKUMOCTHIO, YTO TIOBBHIIIAET PEHTaOEIBHOCTD U
CHIDKAET PUCKH.
3amanue 1. BuaumarensHo | Bompoc 6.1.
OTKPBITOTO THUIIA | IIPOYHUTATH tekcr | Kakue crpareruu BhIXo[a HA MEXIYHAPOIHBIC PBIHKH HUCIOJB3YIHOT TOCTHHUYHEIC
C Pa3BEpHYTHIM | 3aJaHUA U IOHATH CYTh cern?
OTBETOM BOIIPOCA. Kpamxuii omeem: OcHoBHBIC cTpareruu: 1) ¢paH4yali3WHT — Tepenavya IpaB Ha

2 IIponymats JIOTUKY U
MOJTHOTY OTBETA.

3.3anucarth OTBET,
HCTIONB3YS YEeTKHE
KOMIIaKTHBIE
(OpMYITHPOBKH.

4.B ciyuae pacueTHOH
3aa4H, 3armcarhb

peUICHUC U OTBECT

UCIIOJIb30BaHWE OpeHja M CTaHJapToB 3a IulaTy; 2) JOTOBOpP YIpaBICHHS
(management contract) — ympaBieHHE OTelleM OT HMEHH COOCTBEHHHUKa; 3)
COBMECTHBIE MPEATIPHUATHS — CO3/IaHHE HOBOM KOMITAHUH C JIOKAJIbHBIM HAPTHEPOM;
4) cTpaTerndeckre ajubsHCH U TApTHEPCTBA.

Bomnpoc 6.2.
Kak KyneTypHBIE pa3ian4ms BIMAIOT HAa CTPATETMYECKHl MEHEDKMEHT B
MEXIYHAPOAHBIX TOCTHHUYHBIX CETSIX?

Kpamkuii omeem: KynbTypHbIE pa3znnuusi BIUSIOT HA: CTWIb YHPABICHUA U
KOMMYHMKaIUU (mucTanuus BJACTH), MOTHUBALUIO HepcoHana
(MHAMBUyaNM3M/KOJUIEKTUBH3M), OTHOLIEHHE K IpaBWiIaM M IpolexypaM
(n30eraHue HEOMPEEICHHOCTH), MOTPEOUTEIILCKUE MPEANOYTeHUS (€a, CEpBUC).
CeTH JOJDKHBI aJlaTUPOBaTh CTaHAAPTHI M MOJXOJbl K JIOKAIBHBIM YCIOBUSIM,
COXpaHsis I1100aIbHbIe IEHHOCTH OpeHa.

Bonpoc 6.3.
[IpuBennTe NpUMEpPHI yCHEITHON MEKAYHAPOAHON SKCIAHCHH TOCTHHUYHBIX CETEH.
Kpamxuii  omeem: Marriott International: BeIXom ©Ha peiHOK Kwutas uepes
COBMECTHBIC TPEINPHATHS, aJaNTalis MEHI0 W CepBHUCAa IOJ MECTHBIE
mpennoureHus. Hilton: skcmancus Ha bmmkamit BocTok m B A3smro, pa3BUTHE
6penznoB B OAD. Accor: nproOperenue (HpaHIy3CKUX JIFOKCOBBIX OPEHIOB M BBIXOJ
Ha MHpPOBOW PBIHOK. Poccmiickas cetb Azimut: Berxox Ha peraku CHI' (Bemapycs,
Kazaxctan, Apmenus).

Bomnpoc 6.4.
Kakyto ponp urparor rio0anbHBIE HPOTPaMMBI JIOSIBHOCTH B MEXKIYHApOIHOM
CTpaTETHYECKOM MEHEKMEHTE TOCTUHUYIHBIX ceTei?

Kpamxkuii omsem: I'nobanpHble mporpammsl JosuibHOCTH (Marriott Bonvoy, Hilton
Honors, World of Hyatt) urpatoT KiIto4eByIo poiib B yAepKaHUN KIMEHTOB 110 BCEMY
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MUpYy, cOOpe MaHHBIX O TMPEANOYTCHUAX, I[EPCOHANU3ANMK TPCIIOKCHUN U
CO3[]aHUH €AMHOTO KIIMEHTCKOro OombITa. OHU MOBBIMIAIOT PUBIICKATEILHOCTD CETH
JUISL MEXKTYHAPOJIHBIX MyTEIIECTBEHHUKOB U MO3BOJISIOT NMEPEKPECTHO MPOJBUraTh
pasnudHbIe OPEHIBI BHYTPH MOPTQEIS CETH.

WHcTpyKuus 1o BHIMONIHEHUIO. BEIOpaTh 01MH NMpaBMIIbHBIA OTBET

Kputepuu onenrBanus: * 5 6a10B BBICTABIIAETCS, €CJIM 00ydaromuics oTBeTH1 mpasuiibHO Ha 100-85%
3amaHuil Tecta; ¢ 4 Oaia BBICTABISETCS, ecliu oOydaromuiics orBeTus Ha 84-69 % 3anmanuii; « 3 OGanna
BBICTABJISIETCSA, €CNM oOydwaromuiics oTBeTun Ha 68-50% 3amanwmii; 2 Oanmga BBICTABISICTCS, €CIH
oOyuJaromuiicss OTBeTUI MeHee, ueM Ha 50 % 3amaHuid.

KonTpoJsbHasi Touka B popme qucnyTta (yCTHasA).

Ocob6ennoctu roctTuHUYHON HHIYyCcTpun B Cankt-IlerepOypre
Ce30HHOCTD M BbIZKHBAaHUE 3UMOM
Ce30H npoTuB Mexkce30Hbs: Kak oTensiM BBKUBATh 3MMOM, KOT/Ja TOTOK TYPUCTOB PE3KO MaaaeT?
Beabie Houn: CripaBeyIMBO JIH PE3KO TOJHUMATH IIEHBI JIETOM, WJIH 3TO OTITYTHBAET rocTeil B Oyayiiem?
3umnuii [lerepoypr: CriocoOHBI JI HOBBIE MPA3AHUKU U ()ECTUBAIIN ITPUBJICYH TYPHUCTOB B TOPO/I B THBAape
u Qeppane?
¥ CereBble THTAaHTHI MPOTHB MAJIBIX OTeJei
MuHu-oTenn: SBIAI0OTCS M YHUKAIbHBIC MaJlble OTEIH B cTapoM (OHAE UCTHHHBIM JunoM IlerepOypra,
WJIM OHH MPOUTPHIBAIOT KPYIHBIM CETSIM 110 Ka4eCTBY?
¥Yxon mupoBbIx OpenaoB: Kak moBiusul Ha CTaHIApThl CEPBUCA YXOJ KPYMHBIX MHOCTPAHHBIX CETEH
(manpumep, Marriott, Hilton)? Cmornu nu poccuiickue onepaTtopsl 3aMEHUTh UX 0e3 moTepu KadecTna?
AnapTaMeHThI: BBITECHST I COBpEMEHHBIE anapT-0TENN KJIACCUYECKHE TOCTUHUIIBI B OJIMKaNIITe roIb1?

E‘%} KyabTypHblil KO H 3a1IPpOChI TYPUCTOB

Atmocgepa nporuB komdopTa: Uro BaxkHee i Typucta B IIurepe — ucTOpuYecKkuil BUJ U3 OKHA
(mycTh 1 B cTapoMm 31aHuM 0e3 audTa) Wik UealbHbIi COBpeMEHHBI KoM(OopT?

A3naTckuii M1 BHYTPeHHHH pbIHOK: Kak M3MEHWICS CEpBUC B OTENAX IIOCIE IEPEOPUEHTALMU C
€BpOIEUCKUX TYpUCTOB Ha rocter u3 Kuras, bimxkaero Boctoka u pernono Poccun?

JenoBoii Typusm: J[ocTaToyHO JM B TOpOJE pa3BUTa HH(PpaCTPyKTypa AJIs KPYIMHBIX JeTOBBIX (GOpyMOB
Y KOHTPECCOB?

@ 3aKo0H, KUJIbe U HAJIOTH

KypoptHblii c6op: Ilomoraer nu KypopTHBIM cOOp pa3BUBaTh TOpOJ, WM OH TOJIBKO pa3apakaeT
TYpPUCTOB H YCIOXKHSET paboTy OTeIbepOB?

3akoH Xo0BaHCKOH (3amper XOCTeJOB B KMJBIX JAoMax): OUYUCTUI JIM 3TOT 3aKOH PBIHOK OT
HET0O0POCOBECTHBIX UTPOKOB, HITU OH IPOCTO YOUII TOCTYIHBIA TYPU3M TSI MOJIOACKHU?

Kpurepun onennBanus:

[IpencraBnenne TOYKM 3peHHA. OLEHUBAeTCs YETKOCTh pEYH, HCIOJNB30BAHUE 3aMETOK,
yOeaUTeNbHOCTh TPEAJIOKEHHH, a TakkKe BiaJeHue co0o0il: HENmpUHYXIEHHOCTh, YCTAaHOBJICHHE
3PUTENIBHOTO KOHTAKTA C ayIUTOPUEH, YBAXUTECIBHOE OTHOIIEHUE K ONITOHCHTAM.

Crpareruss BbIcTymuieHus. OILleHMBAaeTCs OpraHU3alUsl pedd M PUTOPUKA: TINATEIBHOCTh U
LeJICHANPaBIEHHOCTh apIyMEHTALH, UCTI0Ib30BaHUE BPEMEHHU, YOeIUTENbHbIE (POPMYITUPOBKH.

Copnepxxanne. OreHMBaeTCsI KauyeCTBO JIOKA3aTENbCTB M d()()EKTUBHOCTH  OMPOBEPIKEHHIA.
Hanpumep, norundeckas u pakruyeckasi 000CHOBaHHOCTb apryMEHTOB, 3alllUTa OT KOHTPAPTYMEHTOB.

Komannnas pabota. OnieHuBaeTcsi CIIOYEHHOCTh KOMAH/bl, UX TOBEACHUE: XOpomas Ju paboTa
BMECTE, NTPOSIBIICHUE YBAKCHUS K OIIIOHEHTaM.

Ob6men wHenusiMu. OIeHMBAeTCs, NpeUIarajd JU YYaCTHUKH KOHCTPYKTHUBHBIE COBETHI
OIIIOHEHTaM, ¢ KaKOW BEXJIMBOCTHIO OHM JEIHIIUCH OT3bIBAMHU.

['myOuHa NOCTaBIEHHBIX M PACCMOTPEHHBIX BOMNPOCOB. Takke BaXXHO OLIEHUTh, HACKOJIBKO
BEPHBIMU OBUIH OTBETHI U KAYECTBO ATUX OTBETOB.

AKTHUBHOCTB U I'TyOHHA MOATOTOBKYU OTAEIbHBIX NOATPYII, YYUAaCTHUKOB U 3aHATHS B LIEJIOM.
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KonTpoJsbHasi TOuka - B popme 1eJ10BOi UIPHI (YCTHASA).

Onucanue 1€10BON UTPbI

Kommanus A 6puta omrpadoBana Ha 1000 1071. 32 HEYIOBIETBOPUTEIbHBIN YPOBEHB MOATOTOBKH
CBOMX

COTPYAHUKOB. PyKOBO/ICTBO 3TOM KOMITaHUH B MapTe OTCTPaHUIIO OT paboTbl 300 CBOMX CTPaxOBbIX
areHTOoB ISl IPOX0XKACHUS Kypca 00ydeHHUs, a caMma KOMITaHMsI CTaJla epBoii omTpadoBaHHOM KOMIaHHEH
CO CTOPOHBI KOHTPOJUPYIOLIEH opranusaiuu b.

Komnanuss b — opranuzamnusi, OCyHIECTBISIONIAs KOHTPOJb 3a JEATEIBHOCTHIO CTPaXOBBIX
KOMIIaHHUH,

obOsi3ama kommaHuio A Bemutatuth mTpad 1000 monm. Brirowas 3aTpaThl Ha OOydYeHHE
HeKBau(UIIMpoBaHHOTO NiepcoHana. Kommnanus b mposena npoBepky KOMIaHUU A TTOCIIE TTOIyYEHUS psaa
3asBICHHUI 1O TIOBOAY Mpolenyp noadopa nepconana. B pesynprare nmpoBepoK, KOTOpbIE IIMINACH TPU
Mecsia, ObUT MPUOCTAHOBJIEH HA€M HOBBIX CTPAaXOBBIX areHTOB, MOCIEAOBAIN U3MEHEHUS B PYKOBOJICTBE
koMrmanuu A. ['eHepaabHbIM JUPEKTOPOM KOMIIaHUU BMeCTO r-Ha ViBaHoBa Obl1 Ha3HaueH r-H [letpos. B
pe3yNbTaTe Bce CTPAXOBbIE areHTHI OBLITU HAIIPABJICHBI HA MMPOXOXKICHUE Kypca 00yUYeHHs], YTOOBI Ka4eCTBO
uX paboThl COOTBETCTBOBAJIO CTAHapTaM, yCTaHABIMBAaEMbIM KoMmaHuel b.

Komnanuss A — oJHa W3 KPYNHEWIIMX B CTPAaHE CTPAXOBBIX KOMMAHUW C S-MUJUIMOHHBIM
KOJIMYECTBOM

knueHToB. [lo moncyeram r-Ha [letpoBa, AeiicTBust komnanuu b obonumcs komnanuu A B FO mitH.
JI0J1. B BUJI€ HEOMONY4YeHHON MpuObutH. Kak1oMy KIIMEHTY, KOTOPbIN MOJTy4nsl HEKBaTU(UIIMPOBAHHBIE
KOHCYJIbTAINH, OBbLJIO MPEJIOKEHO MOJIHOE BO3MEILIEHUE 3aTparT.

I'-u CupmopoB, riiaBa KOMHTETa IO 3alIUTE MPaB MHBECTOPOB, 3asBWI, 4TO mTpad HE pemnraer
poOJIEMBI,

HO JIOKa3bIBAET COCTOSITENIbHOCTh CYIIECTBOBAHMS KOHTPOJIUPYIOIIel opranuzanuu b, npuzBanHoi
yOepedb WHBECTOPOB OT MPEIJIOKEHHBIX WM HEYJOBIECTBOPUTEIBHBIX MPOrPaMM HHBECTHPOBAHUSI.
Bomnpocsr

1. [Toyemy KoMIaHUU A TIPUILTIOCH BPEMEHHO OTCTPAHUTH OT PAOOTHI BECh MITAT CBOMX areéHTOB?

2. Kakue uMeroTcst JOBOJBI «3a» U «IPOTUBY» CYIIECTBOBAHUS KOHTPOJIUPYIOIIUX OpraHU3alui
Tuna b, KOTOphle HMMEIOT IMOJTHOMOYHMS OT HMMEHH TOCYAapCTBAa KOHTPOJHUPOBATH PaOOTy YaCTHBIX
KOMITAHUI?

3. JIomKHBI T KOHTPOJIMPYIOIINE OPTaHM3alMi UMETh IPAaBO HAKIIAbIBATh IITpad HA KOMIIAHUU
3a

HECIIOCOOHOCTh OOYYUTh COOCTBEHHBIN IMEpCcOHal pabdoTaTh B COOTBETCTBUU CO CTaHAApTaMU
KOHTPOJUPYIOUIEH OpraHu3anuu’?

4. Kakue mnpoGieMbl B moadope MepcoHala y KOMIAHMM A CMOIJIM TPHBIICYb BHHUMaHHE
KOHTPOJIMPYIOIEN OpraHu3anuu?

5. [Toyemy ObLT TPUOCTAHOBJICH HAEM Ha padOTY B KOMITAHUIO A HOBBIX CTPaxOBBIX areHTOB?

6. Kakoii momkHa ObITh MOJUTHKA TIOI00pa MEpCoHaIa, YTOOBI B ajbHEHIIEM n30eKaTh mpoodieM

KOHTPOJUPYIOUIEH OpraHu3anuen?

ITocTanoBka 3amaun

Onpenenuth NPEUMYIECTBA U HEJOCTATKA 00ydeHUs paOOTHUKOB MM HaiiMa HOBBIX B IIPOIIECCE

obecrnieueHnss KOMIIAaHUY KBaTU(UITUPOBAHHBIMH COTPYIHUKAMH.

Meroauueckue yKazaHus

HaeM HOBBIX COTPYIHHUKOB HEOOXOAMMO MPOBOJIUTH TOJBKO MPH YCIOBUH TMPOXOKIACHHUS WMHU
COOTBETCTBYIOILIETO 00Y4EHUSI.

Onucanue xoAa AeJI0BOM UTPhI

1. Urpa paccuntana Ha 2 akaJIeMUYECKHUX Yaca.

2. UncneHHOCTh TPYIIBI 00YJarOIIUXCs HE JODKHA MPEBBIIIATh 35 YeIOBEK, KOTOPBIC JENATCS Ha
TPYIIIBI 10 5 4EJIOBEK.

3. Jnst kaxxaou rpynibl TOTOBUTCS KOMUSI UCXOAHBIX TAHHBIX JEJI0BOM UTPBHI.

4. TlpenonaBarenb OOBSCHSET IENH JIETOBOM WTPHI M TpEUIaracT CTYACHTaM O3HAKOMHUTHCS C
cuTyaruei u oocyauTh ee. MITorom oOCYKACHHS TOKHBI CTaTh OTBETHI HA 6 MOCTaBJICHHBIX BOIIPOCOB,
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IIPUYEM Ba)KHO IOJIyYUTh 3TH OTBETHI, OPraHNU30BaB JUCKYCCHIO MEXKIY I'PYNIIAMH.

5. O3HaKOMUTH CTYJIEHTOB C OIBITOM MHCIEKIIMY KOHTPOJIMPYIOIIEH OpraHu3aluel KoMIaHuii, B
KOTOPBIX PabOTaeT KTO-TO U3 YYACTHUKOB JEJIOBOI UIPHI.

Kpurepun onenuBanus:

5 OamnoB BeICTaBiIgETCS OOy4aroIeMyCs, €CIM OH MEepedyHcIsieT BCe CYLIECTBEHHbIE
XapaKTEPUCTHKN 0003HAYEHHOTO B BOIIPOCE MPEAMETa U BO3MOXHBIC BAPHAHTHI JabHEHUIIIETO Pa3BUTHUS
peleHus IpoOIeMbl, €CIIM 3TO BO3MOXKHO, JIEJIOBAsi UTpa pellieHa BEPHO;

4 Oamma, eciaM CTYIEHT pacKpbul TOJBKO YacTb OCHOBHBIX TIOJIOXKEHUH  BoIpoca,
IIPOJEMOHCTPUPOBAJI HETOYHOCTD B IIPOBEJCHHBIX Pacu€Tax;

3 Ganna, ecau CTYAEHT 0003HAYMIT OOIIYIO TPAEKTOPHUIO OTBETA, HO HE CMOT OTBETHTD Ha KIIIOUECBBIE
BOIIPOCHI, 337JaBaCMbI€ B PAMKaX HUIPBHI;

2 OGamma, ecad CTYIGHT HE IMPOAEMOHCTPHPOBAJ 3HAHWNW OCHOBHBIX TMOHSTHHA, HE MPOBEIEHBI
pacueTsl B I€JI0BOM UTPE.

KonTpoabHasi Touka B gopme KoJIOKBUYMA (YCTHAs).

. llepcriekTUBBI pa3BUTHUS MPEATPUATHI TOCTENPUUMCTBA
I'naBHBIE TEHAEHIHN U MEPCNEKTHBBI

¢ Hmmnopro3aMemenne U BHYTPeHHUH Typu3M: PocT momyssipHOCTH MyTEHIECTBUI BHYTPU CTPAaHBI CTUMYJIHPYET
OTKPBITHE HOBBIX OTENEH, TNIYMIIHTOB U 3arOPOTHBIX KOMITJIEKCOB.

e Hudposuzauus u UU: BHenpeHne 66CKOHTAKTHOTO 3aCeICHIS, MOOMIBHBIX KITFOUCH, 4aT-00TOB JJIS TTOIICPIKKH
rOCTeH U CUCTEM AMHAMHYECKOTO IEHOOOpa30BaHMs.

e  DKOJIOTHYHOCTH (3ejieHble TeXHoJiorum): OTKa3z OT OJHOPA30BOTO IUIACTHKA, dHEProcOepexeHne, COPTHPOBKA
OTXOJIOB ¥ JIOKAJIbHBIE TIPOAYKTHI B PECTOPAaHAX MPH OTEIAX.

o Ilepconanmm3amus ycayr: Vcrnons3oBaHue AaHHBIX O MPEINOYTEHHUSIX TOCTEH AJS CO3AaHUSI MHIUBHIYaTbHBIX
NPEASIOKEHUH ¥ YHUKAIBHOTO KIMEHTCKOTO OIBITA.

e KanpoBsiii gepunmt: OcTpas HexBaTKa KBATH(QHUIMPOBAHHOTO TEPCOHANA 3aCTABIISCT KOMIIAHUM aKTHBHEE
aBTOMATHU3UPOBATH MPOIIECCHI U YIIyUIIaTh YCIOBUS TPya.

MeToanyeckue peKOMeH/Ialum:

OOyuaromuiics MOKET MOATOTOBHTH HE 0ojiee ByX OTBETOB Ha BONPOCHI K KOJUIOKBHYMY. Kpurepuu
OLICHUBAHMs OJHOTO OTBETa: 5 OauIOB BBICTABISETCS OOYydYalOUIEMYCs, €CIM OH MEPeUHCIsieT Bce
CYIIECTBEHHBIC XapaKTEPUCTHKA OOO3HAYEHHOTO B BOMPOCE TNPEAMETa W BO3MOXKHBIE BapHAHTHI
JabHEHIIETro Pa3BUTHUS PELLICHUS IPOOJIEMBI, €CIIH 3TO BO3MOXKHO; 4 0alijia, eCiM CTyIEHT PacKpbUI TOJIBKO
9aCTh OCHOBHBIX TTOJIOKEHHI BOIIPOCA, MTPOAEMOHCTPHPOBAI HETOYHOCTh B MPEJCTABICHHSX O TpeIMeTe
BoMpoca; 3 Oana, eciy CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMITIOHEHTHI; 2 0ajia, €cii CTYJACHT He MPOAEMOHCTPHPOBAN 3HAHMI OCHOBHBIX HOHSTHH,
IpeCTaBICHUN 00 U3y4aeMOM IIpeaMeTe

KonTposabHas Touka - B popme 3a1aHuil (MMCbMEHHANA).
Keiic Ne 1 «Haiitm nepconana B otesne»
Hanumas agMuHucTpaTopa Ha paboTy B TOCTUHUILY, [IOMHHTE, OH - TIEPBOE JIMLIO OTels. B HeM BaxkHO 1
obasiHue U 100poskenaTenbHas yiablOKa, MPUATHbIE MAaHEPBI U OTCYTCTBHE IPUBBIYKU KYPHUTh (COTJIACUTECH,
KYpSILLIMI YEJIOBEK AYPHO MAXHET, U 3TO MOXKET OTIYTHYTh IIOCTOSUIbLIEB). J[J11 MUHH-OTEINS HAa BAKAHCHUIO
aJMUHHCTpaTOpa JIydllle HAHUMAaTh JEBYIIKY, JJIs KPYIMHOTO OTEJsS - MOXKHO UM MOJIOJIOTO denoBeka. He
clenyer
npeHedperaTb CTaHJAPTHBIM ISl aIMUHUCTPATOPOB APECC-KOJIOM.
TpeboBaHus K IepcoHay AOJDKHBI OBITH CIETYIOIIHE.
AJMUHUCTPATOP AOKEH ObITH KOMIIETEHTEH BO BeeX Bompocax. JKenaTenbHO BiIaJjeHue HHOCTPAHHBIMU
SI3BIKaMU JUTsI 00CITY)KMBaHUSI MHOCTPAHHBIX TYPHCTOB.
MuHuManbsHOe BpeMs paboThl 6€3 mepephiBa - 3T0 CyTKU. OnTUManbHbIN TpaduK - yTKH yepe3 Tpoe. He
paspeniaiite paboTaTh CBOEMY aIMHHHUCTPATOPY YacTo . Ero BHEMIHUI BUI 1 CBEXKECTh Yepe3 JIBOE CYTOK
HEIPEPHIBHONW pabOTHI OCTABJIAIOT KenaTh Jyumiero . CtapaiTech 3aHUMAaTh aMHUHUCTpaTopa paboToil,
eciu y
HEro MOsIBJISIETCS CBOOOJHOE BpeMs, MyCTh MPOBOAUT aHKeTHpoBaHue. HeoOXonMMo KOHTpPOJIMPOBATH
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paboty

aAMHHHCTpaTopa. B HeGombIIOM OTENe OH HE TOJKEH CMYIIAThCs MIPUCYTCTBOBATh U MOMOTaTh B YOOpKe
HOMepOB. J{o mpuHATHS yenoBeka Ha paboTy OOBSICHUTE MY, YTO OH COTPYIHHYAET UMEHHO C JIoAbMU. B
KOH(MJIMKTHOM CUTyallMl aIMUHUCTPATOP TOJKEH BBICIYIIATh KJIMEHTA 0 KOHIIA, @ HE BCTYIATh C HUM B
crop.

CogeTtbl 0T Asiekcest ApceHbeBa:

1. YBosBHSITE CTAphIX aAMUHUCTPATOPOB OBICTPO , @ HOBBIX HILUTE JIOJTO .

2. Ot paboTHI aIMUHUCTPATOPA 3aBUCHUT OYayIIIEe OTEJIS.

3. OOparuTech B yNpaBIsIOLUIYI0 KOMIIAHUIO, KOTOPAs MPEAJIOKHUT YK€ XOPOIIO MOArOTOBICHHBIH
MIEPCOHAJT UJIM CMOKET OBICTPO M KAYECTBEHHO OOYYUTH Balll.

KoHTposabsHbIE BONPOCHL:

1. O3HakoMbTeCh C pPEKOMEHIAIMSAMH, TPEUIOKCHHBIMH  YIPABJISIOUIMM TOCTHHHUIIEH B T.
CanxkrtlletepOypre A.ApcennreBbiM. Ha ocHOBe MaTepHana MmpeniokuTe croco0sl moadopa nepcoHaia B
TOCTUHUILY, a

TaKXe CocoObl MPOBEICHUS aTTECTALINH.

Keiic No2 «OprannzaimoHHbIe pecypchl IPEANPUATHI HHIYCTPUU TOCTEIPUUMCTBA

Hcropun wHOrAa mydie, 4eM aJMUHUCTPATHBHBIE METOJbI, TOMOTAIOT YIPaBIATh MOabMU. OnUH U3
METO/IOB

HA3BIBACTCSI CTOPUTEIUTUHT, WIH paccKa3biBaHue UCTOpUil. CKa3Ku, MPUTYH, aHEKIOTHI, OailKu U3 KU3HU
oOparieHsl He K

pa3yMy M JIOTHKE YeJIOBEKa, a K ero sMomusM. CTOPUTEIUIMHT - 3TO YIpPAaBJICHHUE IYTEM TPaHCISALUH
negHocteil. Takoe

BO3/ICIICTBUE YBEIMYMUBAET SHTY3Ma3M COTPYIHUKOB, BIOXHOBIISIET UX CAMOCTOATEIbHO CTaBUTh LENH U
BBIOMPATH ITYTH UX

peau3anui.

Komnanus «Oxcumep» pemimia MpoBECTH KPYIMHOE MEpONpUATHE B OJHOM M3 peruoHoB Poccum.
CoTpyaHUKY,

KOTOpBI OTBEYaJl 32 OpraHU3alyio, TaKOW MacIITaOHBIM MPOEKT ObUI MOPYYEH BIEPBBIC. TUPEKTOP IO
pa3BuTHIO OM3HECa

W. benblieBa BCIOMHUJIA MOYYUTENBbHYIO UCTOPUIO U3 CBOEro ombITa. [14Th JeT Ha3ax oHa mpuexajna Ha
BbICTaBKY B PocToBHa-/[0HY, HO €€ I1aHbl pacCTPOMIINCH U3-3a IUI0XO0M opranu3anuu noe3aku. Cekperaps,
KOTOpasi 3aKa3bIBajia JIjisl Hee

HOMEp B TOCTHHHUIIE U KOH(EpeHL-3aJ, He TOoJyuyuia NoATBepxkaeHUus Oponu. IlpuObiB B
3ape3epBUPOBAHHBIN OTENb, MpuHa

BBIICHWIIA, YTO TaM ee He *kayT. OHa moTepsia JBa 4aca, 003BaHMBas 10 MOOWJIBHOMY Telle()OHY Bce
TOpOJICKHE

TOCTHHMIBL. B KOHIIE KOHIIOB, €if yaanoch HalTH CBOOOJIHBIH HOMEp B OAHON M3 HUX, HO HaWJEHHBIN
BapHaHT OCTABIISII

KenmaTh JIy4IIero: CepBUC ObUI Y)KacHBIA, KOH(EpeHI-3a]d OTCYTCTBOBalL. Bce 3amaHupoBaHHBIC
MEPErOBOPHI MPUIILIOCH

1100 MEepeHecTH B JIpyrue mMecra, 1100 oTMeHUTh. Ho Ha 3TOM HEOXKUIAHHOCTU HE 3aKOHUMIHUCh. OKHa
HOMEpa BBIXOIUIIU

Ha IICHTPaJbHBIA PHIHOK, U B IATh YacOB yTpa BBIACHWIIOCH, YTO B 3TO BPEMs 3/IeCh PEXYT CBUHEH. B
TE€YEHHE HECKOJIbKUX

YacoOB OHU OTYASHHO BU3KAIIH.

KoHTposbHBIE BOIPOCHI:

1. C kaKoif 11eIbI0 3Ta UCTOPHUS MOXKET OBITh pacCKa3aHa COTPYTHUKY?

2. BrinenuTe HeCKOJILKO BO3MOYKHBIX IEJIEH.

Keiic Ne3 «YnpaBnenue kapbepoil B UHIYCTPUH FOCTEIPUUMCTBAY

Omnax sl npodeccop bupmunremckoro yausepcurera Kesun Tomricon octanoBusics B oresne Chesterfield
B

JloH0HE, KOTOPBIA CIIaBWJICA CBOMMH TPaJULMSIMHM W BBIIIKOJICHHBIM mepcoHanoM. Ilepconan B
OOJIBIIMHCTBE CBOEM
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JNEHUCTBUTENLHO OKa3ajcs BEIUKOJIETHBIM. Bech, kpome 6apmeHa. OH ObUT HETIPUBETIMB U MEIJIUTEICH
HACTOJBKO, 4TO

pEMIMBIINN TIEpe]] OTHE3I0OM BBITUTH Yalieuky Kode npodeccop ToMIcon ono3aan Ha caMoJIeT.

06 stom cam K. TomricoH, paccyknas, 3aMeTHII, YTO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT, MOKHO OBLIO
MPOCTO HE

UTH Ko(pe, HO BOIPOC B APYTOM: BEPHETCS JIU OH TyJa Koraa-HuOyab eme? Bo3MokHO, HO TOJIBKO YTOOBI
JIaTh UM eI

OJIMH IIIAHC, ¥ ATOT IIAHC - PEATbHBIA aKTHB OTEJs pealibHas IEHHOCTh, CO3/IaHHAsI €T0 MEPCOHATIOM.
Kpowme, koneuHo,

OGapmMeHa.

VY opraHuzanuu MoKeT OBITh MPEKPACHBIM OpAIHJI, MPEKpPacHOE JIOTO M JIydIllas B MUPE CTpaTerus, OHa
MOYKET

MPOU3BOIUTH (DAHTACTUUECKOE BIICUATICHHE Ha JIIOJCH, KOTOPBIe CTaTKUBAIOTCS ¢ ee Opanmom. Ho ecnu
COTPYIOHUKH HE

JOHOCST JI0 TOTpeduTens 3To (haHTACTHUECKOE COJIepIKaHUe IEHb OTO JHS, TO BCE YCHUITUS MPUTOSATCS, KaK
rmomMajia

ropuiuie, octpoymMHo yreepxaaeT K. TommcoH.

KoHTposnbHbIE BOTPOCHI

1. Kakyro npo6Giiemy B cUCTeMe YIpaBICHHs IEPCOHATIOM MOXHO 3aMETUTh B IaHHOW CUTyaluu?

2. Ucxons w3 cuTyaruu, Kakyro 1eiib ctaBuT nepen codoit orenb Chesterfield? [Touemy?

3. D¢ dexTuBHO 1M BEICTpOEHA CUCTEMA YIIPaBICHHS ITepcoHanom?

4. Tlpennoxxute KOMIUIEKC PEKOMEHJIAIMK, ITO3BOJISIONIMM, HA Ball B3I, PEIIATh MpobiaeMy
HENPHUBETINBOTO

OGapmMeHa.

Kpurepuu oreHUBaHUS. «OTIIMYHO» — CTYACHT MPABUIBHO BBIMONHWI 3aaaHue. [lokazanm oTnuvHbIE
BIIAJICHUSI HABBIKAMU TPUMEHEHUS TOJYYCHHBIX 3HAHUH W YMEHHMH TpPH PEIICHUH 33Jad B paMKax
YCBOGHHOTO y4eOHOro marepuana. OTBETHSI Ha BCE JOIMOJHUTEIBHBIE BOMPOCHI; «XOPOIIO» — CTYICHT
BBITIOJTHHWJI 33/IaHUE ¢ HEOOIBIIMMHU HETOUHOCTsIMU. [Toka3an xopoire BiajgeHus HaBbIKaMu TPUMEHEHUS
MOJTyYEHHBIX 3HAHUHM U YMEHHH TIPH PEIICHUH 33/1a4 B paMKaxX YCBOCHHOTO yueOHOTo MaTepuaina. OTBeTHII
Ha OOJIBIIMHCTBO JOTOJHUTEIBHBIX BOIPOCOB; «YTOBJICTBOPUTEIBHO» — CTYACHT BBHITIOJHUJ 3aJaHUE C
CYIIECTBEHHBIMA HETOYHOCTSIMU. [loKkaszanm ymOBIETBOPUTEILHOE BIAJACHHE HABBIKAMH IPHUMECHECHUS
MOJIYYCHHBIX 3HAHUW W YMEHHUU MPHU PEIICHUH 3aJlad B paMKaX YCBOGHHOTo ydeOHoro martepuaina. [Ipu
OTBETax Ha JIOTMIOJTHUTEIHHBIC BOMPOCH OBLIO AOMYIEHO MHOTO HETOYHOCTEH; «HEYIOBIETBOPUTEIHLHOY —
MIPU BBITIOJTHEHUH 3a7aHusl CTYJECHT MPOJASMOHCTPUPOBAT HEJIOCTATOYHBIN YPOBEHb BIIAJICHUS YMEHUSIMHU
¥ HaBBIKAMH TpPU PEUICHHH 3a/lad B paMKax YCBOEHHOro ydeOHoro marepwana. [Ipu orBerax Ha
JIOTIOJTHUTEILHBIE BOTPOCHI OBLIIO JOMYIIIEHO MHOXECTBO HETOUHOCTEH

INIPUMEPHAS TEMATUKA PEGEPATOB
IIpuMepHbIii CIUCOK TeM pedeparos:
1. TeopeTnueckue OCHOBBI pECYpCHOT0 00eCeueHUs! AeATEIbHOCTH MPEANPUATHS UHIAYCTPUU
roCTENPUUMCTBA
. IloHsATHE pECypCcOB U pecypCHOI0 NOTEHIMAIA MPEAIPUATHI HHAYCTPUH FOCTENPUUMCTBA
. Knaccugukanus pecypcoB npeanpusTis TOCTAHUYHOTO TUTIA
. @opMupOBaHUE U BUBI PECYPCOB MPEANPHUATHS UHAYCTPUH TOCTEIPHUUMCTBA
. OprannzanoHHO-yNPaBICHUECKUE PECYPCHI IPEAIPUIATUN HHAYCTPUN TOCTENPUUMCTBA
. Obecnieuenue TpyAOBBIMU PeCypcaMy MIPEANPUATHI HHAYCTPUHU FOCTEIPUUMCTBA
. UnpopmannonHoe obecnieueHue AesITeIbHOCTH MPEANPUATHI HHAYCTPUH TOCTEPUIMCTBA
. @uHaHCOBOE OOEcTIeYeHUE IEATENbHOCTH NPEPUATUI HHYCTPUU TOCTEIPUUMCTBA
. DKOHOMHUYECKHUE PECYPCHI IPEATPUATHI UHIYCTPUH FOCTEIPUUMCTBA
10. Dxonorudeckue pecypchbl NpeANPUSATUS HHIYCTPUU TOCTEIPUUMCTBA
11. [InanupoBaHue pecypcHOro o0ecreyeHus AesITeIbHOCTH MPEIPUATHS HHIYCTPUI
rOCTENPUUMCTBA
12. OueHka pecypcHOro noTeHIMana NpeaIpusaTuii UHAYCTPUU TOCTENPUUMCTBA
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13. YnpaBieHue 4en0Be4eCKUMHU PeCypcaMy IPEANPUSTHS HHAYCTPUN TOCTEIPUUMCTBA: TTOIXOIbI
14. TIpoOnembl yrpaBiaeHHUs Y€I0BEUECKUMHU PECypcaMy B MHAYCTPUM FOCTEIPUUMCTBA U TypU3Me
15. Ctparerus v MOJIUTUKA YIIPABICHUS YEIOBEUYECKUMHU PECYpPCaMU OpTaHU3aIui HHIIYCTPUU
roCTENPUUMCTBA

16. IlnanupoBaHue U HalM MepCOHaNa B OpraHU3alUIX HHIYCTPUU TOCTEIPUUMCTBA

17. AmanTanus nepcoHalia B OpraHU3alMsaX HHAYCTPUHU TOCTENPUUMCTBA

18. MoTuBaIus ¥ CTUMYJIMPOBAHHE MTEPCOHATA B OpTraHU3aIMAX HHYCTPUH TOCTEIPUUMCTBA

19. CoBpeMeHHbI€ MOAXO0/IbI K Pa3BUTHIO MIEPCOHANIA B OPTaHU3ALMIX UHAYCTPUU TOCTEIPUUMCTBA
20. CoBpeMeHHBbIE (OPMBI M METO/IbI OLIEHKHU TIEpCOHANIa OPTaHU3aIMil HHAYCTPUH FOCTEIPUUMCTBA

MeToanyeckue peKOMeHAalUN 110 HAMCAHUI0 pepepara, TpedGoBaHus K 0OpPMIIEHUIO

Pedepar nomxeH ObITh BBINOJHEH MEYaTHBIM CIIOCOOOM Ha OJHOM cTopoHe Oymaru ¢opmata A4
yepe3 nmosatopa narepsaia. Liser mpudra nomwken 66Tk uepabiM, pudT TimesNewRoman, 14 nt- Tekct
CJIeZyeT NevaTaTh, COOJI01ast CIeayIONIe pa3Mephl IoJel: BepxHee U HikHee — 20 MM, j1eBoe — 30 MM,
npaBoe — 10 MM. AG3aIHBIA OTCTYI TOKEH OBITH OJIMHAKOBBIM T10 BCEMY TEKCTY M COCTaBIATH 1,25 cM.
- BelpaBHMBaHME TekcTa MO IIMpHHE. - PaspemiaeTcs MCMOIBb30BaTh KOMIIBIOTEPHBIE BO3MOXKHOCTH
AKLIEHTUPOBAHUS BHUMaHHUS Ha OIpPENEICHHBIX TEPMHHAX, GopMysax, MPUMEHsSI BbIICIEHUE >KUPHBIM
mpUPTOM, KYpCHUB, TIOJUEPKUBaHKE. - TOUKY B KOHIIE 3ar0JIOBKA HE CTaBsT. Eciu 3aronoBok cOCTOUT U3
JIBYX TIPEIUIOKEHUH, UX Pa3JEsaiOT TOUKOM. - [ToguepkuBaTh 3arojJoBKU HE JomycKaercs. - PaccrosHue
MEX/y 3aroJIOBKaMU paszesia, moapasjiena 1 MocaeIyIOIUM TeKCTOM TaK e, KaK U PaCCTOSIHHE MEXIY
3arojIOBKaMu M MPEbIIYIIUM TEKCTOM, TOJKHO COCTaBIATh | mpolen. - HazBaHue kax10il yacTu B TEKCTE
paboTBl MOXHO MuUcCaTh Oojiee KPYIMHBIM IIPU(TOM, KUPHBIM MIPU(PTOM, YeM BeCh OCTAJIBHOW TEKCT.
[Taparpadsl (moapasaenbl) pacronararoTcst Ipyr 3a ApYroM. - B Tekcte pedepar peKOMEHIyeTcs daiie
MPUMEHSITh KPACHYIO CTPOKY, BBIZIETISIS 3aKOHYCHHYIO MBICITh B CAMOCTOSITENIbHBIN a03ail. - [lepeuncnenus,
BCTpeyarolecss B TeKcTe pedepaTa, IOMKHBI OBITh OGOpPMIIEHBI B BHAE MapKHPOBAHHOTO WU
HYMEpOBAaHHOTO CIUCKa. - Bce cTpaHuipl 00s3aTelbHO JOJDKHBI OBITH MpOHYMepoBaHbl. Hymeparus
JIMCTOB JI0JKHA ObITh CkBO3HOM. Homep nncra npocrasisercs apabckumu iudpamu. - Hymepanus nuctos
HAUMHAETCsl C TPEThEro JMcTa (Iocjie CoNEepXKaHMs) M 3aKaHuMBaeTcsa nocienHuM. Ha Tperbem mmcre
ctaBuTcs HOMep «3». - Homep cTpaHuUIlbl Ha TUTYJIBHOM JIUCTE W Ha COJAEp>KaHUU HE MpocTaBisercs! -
Homepa cTpanul] npocTaBisitoTCs B IEHTPE BEPXHEH YacTH JTUCTA O€3 TOUKH.

Crnucoxk UCToab30BaHHON JINTEPATYPHI U MPUIIOKEHHS BKIIOYAIOTCS B O0IIYI0 HyMEpAalHio JUCTOB.
- Pucynku v Ta0nHIIbI, pacCIIONOKEHHBIE HA OTACIBHBIX JIHCTAX, BKIIOYAIOT B OOIIYI0 HYMEPAIIHIO JINCTOB
Y TIOMENIAIOT [0 BO3MOXHOCTH CJIEZOM 32 JINCTaMU, Ha KOTOPBIX MPUBEACHBI CCHUIKM Ha 3TH TaOJIUIIBI WIIH
wuttoctTparun. TaOauIsl 1 WILUTFOCTPAIIN HYMEPYIOTCS ITOCIeI0BAaTeNbHO apabCKuMu u(paMu CKBO3HOM
HyMmepanueil. Jlonyckaercs HyMmepoBaTh PUCYHKU U TaOJIMIBI B Ipeaenax paszjaena. B atom ciydae Homep
TaOIUIIBI (PHCYHKA) COCTOUT M3 HOMEpaA pa3ziesia v MOPSAKOBOTO HoMepa TaOIUIlbl, pa3ieIeHHbIX TOYKOM.
[Tocne uTaTel HEOOXOIMMO JI€TIaTh CCHUIKY Ha aBTOpa, HampuMep [Ne HCTOYHUKA B CIHMCKE JIUTEPATYphl;
cTp.]. U3noxeHnue 10KHO OBITH OCIE0BAaTENbHBIM. HetomycTuMbl HeueTkre popMyInpoBKU, pedeBbie
u oporpaduyeckue ommoku. [Ipn Hanmmcanum pedepara UCMONB3YETCS HAYUHBIN CTUIIh U3JT0KCHHS

B moaroroBke pedepata HEOOXOIUMO HCIOIB30BATh MAaTEpUalbl COBPEMEHHBIX M3/aHUI He
crapuie 5 JieT.

Crpykrypa pedepara BKIto4aeT: 1) TUTYIBHBIN JTUCT, 2) colepkaHue, 3) BBeleHUE, 4) OCHOBHAs
4acTh S5) 3aKiroueHue, 6) CIOUCOK JUTEpaTypbl, 7) mpuiioxeHue (HeoOs3aTenpHas dacTth) CTpykTypa
paboThl 1oKHA OBITH YETKOH, 0OOCHOBAaHHOM TakuM 00pa3oM, 4TOOBI Obla BHJIHA JIOTUKA PELICHHUS
npo6sieMbl. Kaxayio HOBYIO 4acTh Cie/lyeT HaulHaTh C HOBOM CTPaHMIIBI. JTO ke MPABUIIO OTHOCUTCS K
JPYTUM OCHOBHBIM CTPYKTYPHBIM YacTsM paOOThl: COACP)KAHUIO, BBEACHHIO, 3AKIIOUEHUIO, CIHUCKY
JUTEPATypPhl, TPUIIOKEHUSM.

TUTynBHBIN TUCT COACPKUT: 1) TOJTHOE Ha3BaHKE Y4eOHOTO 3aBeJICHHS; 2) Ha3BaHUE Kadenpsl, Ha
KOTOPOHW BBINIOJIHsIIACh paboTa; 3) HauMEHOBaHHWE BHJa PAOOTHI, TUCIUILIMHBI U TeMBbI, 4) ITaHHBIE 00
UCTIOJIHUTENIE C YKa3aHueM (paMminy, MMEHH, OTYECTBA, HOMEpa CTYJAEHYECKOH Ipymmbl; 5) ykasaHue
JIOJDKHOCTH JIMIIA, IPUHSBIIETO padoTy, ero (aMUJINA ¥ MHUALUAIIOB; 6) TOJT BHITTOJTHEHUS PaOOTHI.

Copnepxanne B conmepskaHuM NMPUBOAUTCS MEPEUYeHb BCEX yacTedl paboThI ¢ yKazaHHEM HoMepa
cTpanuubl. Ha3Banus udacteil paOoTbl B TEKCTE W COAEPKAHMM JOJDKHBI coBmagaTh. Jlyis Hymepauuu
pa3zenoB UCTIOIB3YETCsl MPOCTast MepapXudeckas cucreMa Ha ocHoBe apabckux mudp. [lepBoit crpanuneit
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pedepara sBIsSETCS TUTYIBHBIA JHCT, HA KOTOPOM HOMEpP CTPAHHIBI HE TNPUHATO CTaBUTh. BTOpoit
cTpaHuleit pedepara sBIsSETCSA comepkaHue (Ha HEM TaKKe HOMEp He mpocTaBisercs). Takum oOpazom,
HyMepalusi CTPaHUIl HaYMHAETCS ¢ TUTYIbHOTO jucta, HO HOMepa CTpaHWII HAYMHAIOT MPOCTABIISTH
TOJBKO ¢ BBenenus. HoMep cTpaHuilbl MpOCTABISIETCA B €€ BEPXHEW YaCTH 10 LIEHTPY.

Beenenue k pabote TpedyeT 00s3aTeIbHOE OTPAXKEHHUE B HEM CIICIYIOIINX MYHKTOB: 1) BBEJCHHE B
teMy (TIpoGsemy) paboThl; 2) 000CHOBaHKE BbIOOPA TEMBI, OTIPEEICHUE €€ aKTyalIbHOCTH U 3HAYUMOCTH
JUTSI HAYKH U TIPAKTUKH; 3) OTpe/ielIeHne OCHOBHOM 1€ paOOThI ¥ IOJYMHEHHBIX e 00Jiee YaCTHBIX 3a/1a4;
0030p JnHTEpaTyphl MO AaHHOW TeMe; 4) ompeneneHue TpaHUI] HCCleqoBaHUsA (TIpeaMeT, O0BEeKT); S)
KpaTKOE OIHCAaHWE HCIIOJb30BAHHBIX IMPU HAMUCAaHUM PAOOTHl MCTOYHUKOB OOBeM BBeneHUS — 1-2
CTpaHHULIbI

OcHoBHasi 4acTh 3a BBEJCHHUEM CIIEyeT OCHOBHAs YacTh, B KOTOPOH CJIENyeT BBIACIATH
CMBICJIOBBIE TIOJIpa3esieHus, T.€. CTPYKTypupoBaTh ero. Tpebyercs, 4ToObI BCe pa3zieibl U MOIpa3aeibl
OBLTM MPUMEPHO COpPa3MEpHBI APYT APYTY KakK MO CTPYKTypHOMY AENEHUI0, TaK U 1o 00beMy. B koHIe
KaKJIOTO pasjiesia OCHOBHOM 4acTH HEOOXOAMMO J1aTh KpaTKue BbIBOABL. O0BeM OCHOBHOM yacTu — 12-17
cTpaHull 3akitoueHne B 3akimoueHun He0OX0IMMO CyMMHPOBATh BCE T€ BBIBOJIbI M HAYYHBIC JJOCTHKCHUS,
KOTOpBIE ObLIN c/ieNlaHbl B paboTe, a TaKKe ONMpelednTh HalnpaBIeHUs Ui JalbHEHIINX UCCIeIOBaHUN B
naHHoi chepe. OObeM 3aKitoueHust — 1-2 CTpaHHUIIBL.

Cnucok mnutepatypsl Kakaplii HCTOUHUK JOJMKEH COAEpXkaTh CleAyIolue o0s3aTeabHbIe
PEKBHU3UTHL: - (GaMIIIMsI U WHHUIMATBI aBTOPA; - HAMMEHOBAHUE; - U3JATENIbCTBO; - MECTO M3JIaHUs; - TOJ
u3nanus. Bce WCTOYHWMKHM, BKIIIOYEHHBIE B OuOMMoOrpaduio, MODKHBI OBITH  TOCIEAOBATEIBHO
MIPOHYMEPOBAHBI U PACTIOJIOKEHBI B CIEAYIONIEM MOPSIKE: - 3aKOHOAATEIbHBIC aKTHI; - TOCTAHOBJICHUS
[IpaBuTENHCTBA; - HOPMATUBHBIE IOKYMEHTHI; - CTATUCTHUECKHUE MaTepuabl; - yueOHas JIuTeparypa — B
ay1(haBUTHOM TOPSIZIKE IO TIEpBOi OYKBE (haMUIIMH aBTOPA; - EPHOANMUECKUE N3aHU (Ta3€Thl, )KypHAaJIbl);
- UHTEPHET-CANTHI.

Kpurepun onenku pedepara. Ilpu onenke pedepara mpemnogaBaTellb PyKOBOACTBYETCS
CIIEYIOIUMU KPUTEPUSMHU: — COOTBETCTBHE COJEP)KAHUS TEKCTa BRIOPAHHON TeMe; — HaJIM4he YeTKON U
JIOTHYHOU CTPYKTYpPBI; — KA4YeCTBO aHAINTHYECKOHN paboThI, MPOIeIaHHON TpU HaMMCcCaHuu pedeparta; 12 —
UCIIOJIb30BAaHUE aJIeKBAaTHBIX BBIOPAHHOM TeMe JHUTEpPaTypHbIX HCTOYHUKOB; — CaMOCTOSITENIbHOCTD,
HEBTOPUYHOCTh TEKCTA; — OOOCHOBAHHOCTH C/ICTAHHBIX aBTOPOM pedepara BHIBOJAOB, COOTBETCTBHE UX
MOCTABJICHHOW IIeJIU; — OTCYTCTBUE Opdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKHX, a TaKXKe
(dakTHuecKux ommOOK; — COOTBETCTBUE O(POPMIICHHS PabOTHl MPEABABIIEMbIM TPEOOBAHUSAM; — CHAYH
pedepara B yCTaHOBJIEHHBIN CPOK.

5.3 IPOMEXYTOUYHASA ATTECTALIUA
TumoBsle KOHTPOJBbHBIC 3aJaHUs WM WHBIE MaTepuajbl, HEOOXOJUMbIC IS OLICHKU 3HAHHM,
YMEHHM, HAaBBIKOB U (UJIM) OTBITA IEATEIbHOCTH, XapaKTEPU3YIOIIMX 3TaIlbl (HOPMHUPOBAHUS KOMITETEHIUI
B IIPOIIECCE OCBOCHUS 00pa30BaTeIbHON MPOrpaMmbl 4 ceMecTp
HToroswblii TecT (¢ 0TBETaAMM) AJI51 NPOBEPKU CHPOPMHUPOBAHHOCTH KOMIIETEH Ui

I[NIK-1 Crocoben paccuuThIBaTh W aHAIM3UPOBATh HSKOHOMHYECKUE pPe3yJbTaThl JAEATEIbHOCTU
opraHuzamuii cepbl TOCTENPUUMCTBA /WA OOIIECTBEHHOTO MUTAHUS JJIsi 00CCTICUCHHs] KOHTPOJS U
npuHATHS () (HEKTUBHBIX YIPABICHYECKUX PEIICHUI

1. IIpounTaiiTe TEKCT M BEIOEPUTE MPABUIbHBIN OTBET UTO OTHOCUTCS K IEPEMEHHBIM 3aTpaTaM FrOCTHHUYHOTO
IpeIIpUITHS?

A. ApenpaHas miara

b. Pacxoapl Ha IPOAYKTHI AJI 3aBTPAKOB

B. 3apaboTHas miaTa aaMHUHUCTPALITHI

I'. CtpaxoBbie B3HOCHI

[IpaBuibHBIN OTBET: b

2. IIpounTaiiTe TeKCT U BbIOEpUTE MPaBUIbHBIN 0TBeT Kakoi mokaszarenb OTpakaeT J0XOJ Ha JOCTYIHBIH
HOMEp U SIBJISIETCA KIIFOUEBBIM ISl OLIeHKU 3((hEKTUBHOCTU TOCTUHUYHOTO Ou3Heca?

A. ADR

b. RevPAR

B. GOPPAR
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I'. Occupancy

[IpaBuibHEIN OTBET: b

3. IlpounTaiiTe TEKCT W BBIOEPUTE NPABUIBHBIM OTBET. SIBISETCS 1M TEHEpaIbHOH Oa3MCHOM LENbIO
SKOHOMHUYECKOU CTpaTeruu NpeanpusThs?

A. JlocTmxeHue S5KOHOMUYECKOM MpHObLTH

b. YBenuuenue peIHOYHOM 10U

B. MakcuMusanusi CTOUMOCTH NIPEAIIPUATUS

I'. Pacuimpenue accopTUMEHTa yCIyT

[IpaBunbHbIM OTBET: B

4. TlpounTaiiTe TEKCT W BHIOGPUTE MPABUILHBIN OTBET. UTO MOHMMAETCS O/ YKOHOMHYECKOW CTpaTeruei
IpEeIIpUITHS?

A. KpaTKocpouHbIil TIJ1aH YBEIUYEHUS TTPOJIAXK

b. I'enepasibHas nepcrneKTUBHAS MPOrpaMMa PallMOHATBLHOTO UCIIOJIb30BaHUSI PECYPCOB

B. TakTuka pearupoBaHus Ha AEHCTBUS KOHKYPEHTOB

I'. Ctparerust MUHMMU3ALMU HAJIOTOB

[IpaBuibHBIN OTBET: b

5. IlpounTaiiTe TEKCT M BEIOEPHUTE MPABUIIbHBIN 0TBET. Kakas rocTHHHYHAS KOPIOpALUs SBISIETCS
KpYIHEHIIIEH B MUpE 1Mo pa3Mepy HoMmepHoro (hoHaa nocie npuodperenus Starwood Hotels & Resorts?

A. Hilton Worldwide
b. Marriott International
B. Accor
I'. Hyatt Hotels Corporation

[IpaBunbHbIM OTBET: b

6. YcTaHoBUTE TTOCIIEIOBATEILHOCTE Pacmonoxute ¢as3bl dKU3HEHHOTO IIMKJIA COCTABIISIONICH

HKOHOMHUYECKOM CTPATETUH B MPABUILHOM MOPSIJIKE :

Pa3paboTka BapuaHTOB MOJIEpHU3ALIUU

MOHUTOPHHT BHELIHEN CPEABI U BBISIBICHUE BO3MOKHOCTEN

Peanuzanus npeanoYTUTeNIbHOrO BApUaHTa

. Be1bop npeanoyTuTensHOro BapuaHTa

HpaBI/mLHaﬂ MOCJIENOBATENLHOCTE: 2 —> 1 -4 — 3

YcTaHoBHTE MTPABIIIBHYIO TIOCTIEIOBATEIHPHOCTE 3TAOB ()OPMUPOBAHUS SKOHOMHYECKOHN CTpaTEeTUH :

OnpeneneHre COCTaBISIONIUX CTpaTEerui

YTounenue ¢a3bl UKIIA YIIPABICHUS

KoHkperuszanus BUIOB J€ATEIbHOCTH

OrnpezesieHne 3TarnoB KU3HEHHOTO IIUKJIA CO3AaHUs COCTABIIAIONINX CTPATErHU

[IpaBuibHas nmocnenoBaTebHOCTE: 1 — 4 — 3 — 2

8. YcTaHOBUTE MPaBUIIBHYIO MOCIIE0BATEILHOCTD PacnonokuTe B MPaBHIILHOM MOPSIIKE STAIbl Pa3padoTKu

LIEHOBOM CTpaTeruu OTeJs:

AHanu3 11eH KOHKYPEHTOB

Ornpenenenune mnenei eHoo0pa3oBaHMs

Br16op MeTona ieHooOpa3oBaHus

O1nieHKa U3IEPKEK

YcraHoBieHNE OKOHYATEIBHOM [IECHBI

[IpaBuibHas nmocienoBarenbHOCTh: 2 -4 — 1 —>3 — 5

YcraHoBUTE MOCIIEI0BATENBHOCTD ATANOB )KM3HEHHOTO IIUKJIa TOCTUHUYHOTO MTPOJIYKTA :

3penocThb

Bnenpenue

Coan

Pocrt

[IpaBuibHas mocienoBaTeNbHOCTE: 2 — 4 — 1 — 3

10. YcranoBuTe mociieJ0BaTEIbHOCTh 3TANOB BHIX0/1a TOCTUHUYHON CETH Ha HOBBIM MEXKTyHapOIHBIHI
PBIHOK.

1. Breibop mozenu Bxona ((hpanyaitsunr, ynpasienue, CII)
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2. AnHanu3 pbIHKa U BBIOOp LIEJIEBOTO peruoHa

3. ApanTanus IpoayKTa Mo JJIOKAJIbHBIE YCIOBHS

4. Tlouck NOKaJbHBIX IAPTHEPOB

5. 3amycKk ¥ MOHUTOPUHT

[IpaBunbHas nocnenoBarenbHocTh: 2 >4 — 1 —3 — 5

11. YcranoBuTe COOTBETCTBHME MEXAY TOCTUHUYHOW CETHIO U €€ CTPATETHUEI.

monka A (Cetp) Konmonka b (Ctparerus)

Marriott International ~ A. ®okyc Ha ycTOHYMBOE pa3BUTHE U IU(PPOBHIE MHHOBAITUN

Hilton Worldwide 5. Pacmupenue noprdens OpeHaoB uepe3 mpuoOpeTeHus

Accor 3. [IpuoGperenne OyTHk-OpeH0B U pazButue lifestyle-cermenta

[IpaBunbHeiit otBeT: 1-b, 2-A, 3-B
12. YcraHoBUTE COOTBETCTBUE MEXIY CTPATETUEN BBIX0/1a HA MEXIYHAPOIHBIA PHIHOK U €€
XapaKTEPUCTUKOU.

monka A (Ctparerusi) Komonka b (Xapakrepucrrka)
[DpaHyaii3uHT A. Onepatop ynpasiieT OTeJIEM 3a BO3HArpaxkJeHue, He Biajiess UM
[ToroBop ympaBieHHUs 5. [IpegocraBienne mpaBa UCIOIL30BaHMS OpEH/Ia U CTAaHAAPTOB 3 IUIATy

CoBMecTtHOe npeanpusitue B. Co3naHrue HOBOM KOMIAHUHU C JIOKAIbHBIM APTHEPOM

[IpaBunbHueiit otBeT: 1-b, 2-A, 3-B

13. YcranoBuTe nocinenoBaTesibHOCTh: MEXY Pacnonoxure B MpaBUJIBHOM MOPSIKE ATaIbl Pa3BUTHS

MEXIYHAPOJAHBIX TOCTUHUYHBIX KOPIOPALIUA.

['moGanbHas SKCNIaHCHS U TPUOOpETEHNEe KOHKYPEHTOB

DopMHUpPOBAaHUE NIEPBBIX TOCTUHUYHBIX LENEH

PazButne (hpanyaiizmHra u JOroBOPOB yIPABICHHS

. Co3nanue skocucTeM, 0ObEAMHAIOMNX OPEH Bl U IPOTPAMMBI JIOSUIBHOCTH

HpaBI/mLHaﬂ MOCJIENOBATEILHOCTE: 2 >3 —> 1 — 4

14. YcraHoBHTE COOTBETCTBHE: MEXIy TOKazareneM 35()()EeKTHBHOCTH TOCTUHHUYHOIO OHW3HEcCa M €ro
3HAYCHHUEM .

Kononka A (ITokazarenp)

1. ADR

2. Occupancy

3. RevPAR

Komnonka b (3nauenue)

A. 3arpy3ka HOMepHOTO (hoH/a (B TPOIIEHTAX )

b. Cpennsist ieHa IpoJJaHHOTO HOMEPA

B. Jloxoa Ha HOCTYIIHBIA HOMEP

*[IpaBunbHblit oTBeT: 1-b, 2-A, 3-B*

15. YcranoBuTe COOTBETCTBUE: MEXKIY ITANIOM >KU3HEHHOTO IIMKJIA TOBAPA U €r0 XapaKTePUCTUKOM .

Kononka A (Dram)

1. Buenpenune

2. Poct

3. 3penocthb

4. Crag

Kononka b (Xapakrepucrtuka)

bl
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A. MakcumaipHasi mpuObLTb, CTAOMIU3AIIHS POCTa

b. BeicTpoe yBenuueHue mpoiax, MOSBICHUE MPUOBLTH

B. Huskue npogaxu, BBICOKHE 3aTPAThl HA IIPOJBUKEHUE

I'. CHmxeHue npoJax v mMpuobUIHA

[IpaBunbuelit oTBeT: 1-B, 2-b, 3-A, 4-T'*

16. YcTaHOBUTE COOTBETCTBHE MEXTY aHATUTHICCKUM HHCTPYMEHTOM / TTOKa3aTeneM cepbl
rOCTENPUMMCTBA U YIIPaBICHUECKUM PELIEHUEM, KOTOPOE Ha €r0 OCHOBE IPUHUMAETCS:

[Tokazarens / UHCTpyMeHT VYIpaBieHYECKOE PELICHUE
RevPAR (noxon Ha noctynHbiii  KoppekTrpoBka [IEHOBOM MOJIMTHKHU U CTPATETUH MPOAAXK NpU
HOMED) KOJIeOaHUIX crpoca
ADR (cpenHsist crouMocCThb Onenka 3¢ hekTHBHOCTH pabOTHI OTAEA MPOJAXK U
IIPOJAHHOI'O HOMEpA) MO3UI[MOHUPOBAHUS OTEJISI B CBOEM LIEHOBOM CErMEHTE
Occupancy Rate (ypoBeHb [InanupoBanue rpaduka JMHEHHOTO MepcoHana (TOPHUYHBIX,
3arpy3Ku OTels) CIIy’KOBI IpUEMa) U 3aKyTKa PaCXOJHBIX MaTepHAIIOB
CSI/ GSS (unnekc PazpaboTka KOPPEKTUPYIOIUX MEPOIPHUATHIH M0 KaYECTBY CEpBHUCA U
YIOBJIETBOPEHHOCTH TOCTEH) peMUpOBaHNEe/00yIeHHE COTPYTHUKOB
ABC-ananu3 pecTopaHHOTO BriBo 13 MEeHIO HEpeHTAOETbHBIX 01101 («CO0aK») U MPOABUKCHUE
MEHIO MO3ULIMHA C BBICOKON Map>KMHAJIBHOCTBIO («3BE3/1»)

[IpaBunbHbIit oTBeT: 1-A, 41, 2-b, 3-B, 5]1
17. YcTaHOBUTE COOTBETCTBHE MEXTY MEXAY MOKa3aTeneM 3PGHEKTUBHOCTH M €r0 XapaKTEPUCTUKOM .

monka A (IToka3zatenb) Kononka b (Xapakrepucrtuka)

RevPAR A. Jloxona Ha JOCTYIHBII HOMEp

'RevPAR 5. OOt 10X0/1 Ha JOCTYITHBIN HOMEp (BKJIIOYAsI IOM. YCIYTH)
GOPPAR 3. BayioBast oneparmonHast mpuObLIb Ha JOCTYITHBIA HOMEP

[IpaBunbHbiit oTBeT: 1-A, 2-b, 3-B
18. YcTaHOBUTE COOTBETCTBHE MEX Y TPABUIIOM YIIPABJICHUS JOXOJAAMH M €T0 CYITHOCTBIO.

monka A (ITpaBuio) Kononka b (CymtHocTh)

LOS (Length of Stay) A. 3amper Ha 3ae37] B ONPECIICHHBIC JaThI
CTA (Closed to Arrival) b. YTpaBieHUe IIUTEIbHOCTHIO POKUBAHUS
CTD (Closed to Departure) 3. 3anpeT Ha BbIE3/1 B OINPeICICHHBIE 1aThl

[IpaBunbHEI OTBET: 1-b, 2-A, 3-B

19. TlpounTaiiTe TEKCT U BEIOEPHUTE MPaBUIBHBIN 0TBET Kakasi U3 COCTaBIISIFOIIMX OTHOCUTCSI K OCHOBHBIM
(MpsAIMBIM) AO0X0J1aM TOCTUHUYHOTO MPEANpUiTUs?

e A) Jloxonsl OT c1ayi MOMEIIEHUH B apEeH/Ty 110]] Mara3uHbl

e b) Bripyuka ot peanu3zanuu HoMmepHOTO hOHIA

o B) lllTpadbt OT KOHTPAareHToB

e I') [IpomieHTHI MO GAaHKOBCKUM BKJIaJIaM

II

20.p [IpounTaiite TEeKCT W BHIOEpUTE NpPaBWIBHBIM OTBeT Kakoil moka3aTenh B TOCTUHUYHOM OH3HECE
HAPAKTEPU3YET CPEIHIOK BEIPYUKY OT IPOAAKU OJJHOTO HOMEPHOTO (DOHA B pacdeTe Ha OJUH JOCTYITHBII
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(MpoIaHHBIN U HEMPOJAHHBIN) HOMED 32 ONPESICHHBIN epuo?

e A) ADR (Average Daily Rate)

e b) RevPAR (Revenue Per Available Room)

e B) GOPPAR (Gross Operating Profit Per Available Room)

o I') Utilization rate

[IpaBunbHBIN OTBET O

21. YcraHOBUTE MPaBUIIBHYIO MOCIIEOBATEILHOCTD ATANIOB aHATUTHYECKON pabOThI MPHU OLICHKE
SKOHOMHYECKHX MOKa3aTeJIeH TYPUCTCKON (UPMBI:

1. C6op u mpoBepKa TOCTOBEPHOCTH UCXOAHON HHPOpMAINK (OyXTanTepcKast U CTaTUCTHYECKast
OTYETHOCTH Typ(HHUpMBI).

2. OmpeneneHue Leei, 3a/1a4 U COCTABIICHUE TINIaHA TIPOBEACHHS SKOHOMHYECKOTO aHAIIK3a.

3. Pacuer yacTHBIX 1 0000IIAOIIMX SKOHOMHUYECKUX TTOKa3aTesel (00beM peanu3annun, ce0eCTOMMOCTbD,
npuObLIb, PEHTA0ETBHOCTD).

4. CpaBHUTENBHBIN aHaKM3 U (aKTOPHAs OIICHKA BBISIBIICHHBIX OTKJIIOHEHUH (CpaBHEHUE C TUTAHOM,
MPOILIBIM ITEPUOJIOM, CPEITHEPHIHOUHBIMY JTAHHBIMH ).

5. Pa3paboTka mpakTH4EeCKHX PEeKOMEHIAINil, MOOUIN3alus Pe3epBOB U IPUHATHE YIIPaBICHUECKUX
peLeHui

I1

22 pY cTaHOBUTE MPABUIIBHYIO MOCIIEA0BATEILHOCTD JEHCTBHI revenue-MeHepKepa Mpu yIpaBIeHUH

AOXO/IaMHU.

A HAIN3 TEKYIIEH CUTyallul U UCTOPUIECKUX JTaHHBIX

Hporno3upoBanue crpoca Ha IPEACTOSAIUNA TEPUO/T

OrpeneneHre ONTUMAIBHBIX [[EH U MPABUII MPOIaXK

MoHHUTOPHHT pe3yIbTaTOB U OllepaTHUBHAsI KOPPEKTUPOBKA

Hocr-ananu3 u oneHka 3PPEKTUBHOCTH MPUHATHIX PEIICHHUH

[IpeBUIIBHAS MOCTIEIOBATENBHOCTE: | 2 =53 —54 — 5

23./Y cTAaHOBUTE COOTBETCTBHE MEXK Y MOKa3aTeseM d3(GEeKTUBHOCTH TOCTHHHUIIBI M €70 3HAYCHHUEM .

SNk WD =

[JOHKa A (IToka3zatenb) Komnonka b (3Hauenue)

T

ADR A. Jloxoa Ha JOCTYNHBINA HOMEP
Dccupancy b. Cpenuss 1ieHa NpoJaHHOI0 HOMEpa
RAPAR 3. [Ipo1eHT 3aHATHIX HOMEPOB (3arpy3Ka)

[IpaBunbHEI oTBET: 1-b, 2-B, 3-A

24. YcTaHOBUTE NPABUIIBHYIO MTOCIIE0BATEILHOCTD Paconoxure KaHabl IPOJaXK 10 CTENIEHN YBEIUYECHHUS

CTOMMOCTH MPUBJICUYEHUS KJIUEHTa (0T CaMOro JIEHIEBOro K CaMOMy JJOPOTOMY).

[psiMble Tpoaaxku (CailT oTesst, 3BOHKN)

KoprnopatuBHbie 10TOBOPHI

Omnnaiin-Tpesen-arentcTBa (OTA)

. TypomniepaTopsl (MakeTHBIE TYPHI)

HpaBI/IJIBHaH NOCIEA0BATENbHOCTE: | —» 2 — 4 — 3

25. [lpounTaiiTe TEKCT U BHIOEPHUTE MPABIIbHBINA OTBET. Kakoii moka3areiab YYUTHIBAET HE TOJIBKO JTIOXO OT
HOMEPOB, HO U JIpyrue UCTOYHHUKH Joxoaa (mutanue, CIIA, non. yciayru)?

A. RevPAR
Bb. TRevPAR (Total Revenue Per Available Room)
B. ADR
I'. Occupancy

[IpaBuibHBIN OTBET: b

26. [IpounTaiiTe TEKCT U BEIOEPUTE MPABUIIbHBIA OTBET. UTO MOHMMAETCS MOJT YIIPABICHHEM JOX0AaMHU
(Revenue Management) B TocTHHHYHOM On3Hece?

B
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A. Ilpouiecc perynupoBaHus pacXxoJ0B Ha MAPKETUHT U peKJIaMy
b. Ctparerust MakcuMu3anuu JOX0I0B OT IPOJaK YCIyT HAa OCHOBE aHaJIN3a PHIHOYHBIX JAHHBIX,
MPOTHO3UPOBAHUS CIIPOCA U CETMEHTALIUH KIIMEHTOB
B. MeTon pacuera 3aTpaT Ha NPEIOCTABISIEMbIE YCIYTH
I'. IIponiecc 00yyeHus nepcoHana TEXHUKaM MPOJIaXK

[IpaBuibHEIN OTBET: b

27. IlpounTaiiTe TEKCT U BEIOEPUTE MPaBUIIbHBINA OTBET. UTO Takoe "IeHOBast 371aCTUYHOCTD CIpoca’ B
TOCTUHUYHOM Ou3Hece?

A. CiocoGHOCTB OTelst ObICTPO MEHATH IICHBI
b. Crenens peakiuu cripoca Ha U3MEHEHUE LEHbI
B. I'ubxocTh TapuQpHOI MOIUTHKU
I'. CnocoOHOCTh KITMEHTOB TOPTOBATHCS

[IpaBunbHbIN OTBET: b

28. [IpounTaiiTe TEKCT U BHIOEPHUTE MPABMIIbHBINA OTBET. Kakue 1eu CTaBUT T0XOIHBIN MEHEIHKMEHT Ha
NpEANPUITHN UHAYCTPUHU TOCTENPUUMCTBA?

A. Tonpko MakcUMU3aLUS 3arpy3KU
b. Makcumu3zanus J0X0A0B OT IPOJAXKH YCIYT Ha OCHOBE aHAJIW3a PHIHOYHBIX JTAHHBIX
B. MunuMmu3zanus 3aTpat Ha IepcoHait
I'. YBenuueHue cpeHero yeka pecropasa

[IpaBuibHEIN OTBET: b

29. IlpounTaiiTe TEKCT U BEIOEPUTE MPABUIBHBIA OTBET. UTO MOHMUMAETCs 1Mo Kod(hGUIIMEHTOM 3arpy3Ku
(3ansaTocTn) HOMepHOTO (hoHaa (Occ — Occupancy rate)?

e A) OTHomeHUe MPOJAHHBIX HOMEPOB K YUCITy paOOTHHUKOB

e b) OTHOIIEHNE KOTMYECTBA 3aHATHIX HOMEPOB K O0IIEMY KOJIMYECTBY JOCTYITHBIX HOMEPOB

e B) OtHomienue 10X0/10B OT pecTopaHa K A0X0JaM OT KOMHAT

e I') [IpomeHT M3HOCA OCHOBHBIX CPE/ICTB

[IpaBunbHBII OTBET: 0)

30. IIpounTaiiTe TEKCT U BEIOEpUTE NMPaBUIbHBIN OTBET. Kak pacmmdpossiBaeTcs mokaszarenb RevPAR
(Revenue Per Available Room) B roctuanyHOM On3Hece?

e A) IIpubbLIs HA OJIMH MTPOJIAHHBINA HOMED

o b) Bripyuka B pacuere Ha OJIMH JOCTYIHBIH (MMEIOIIUIACS ) HOMEP

e B) Pacxoxas! Ha comepxanue 0qHOTO HOMEpa

o I') PentabenbHOCTH HOMEPHOTO OHIA

[IpaBunbHBII OTBET: 0)

NucTpykiusa no BeinojiHeHuto. [Ipu oTBeTe Ha BOMPOCHI:
BoiOpare oauH mpaBuiabHBIA  OTBET. JlOmMONHUTH  (pa3y, CONOCTaBUThb, YCTaHOBHTH
MOCIIe0BATEIHHOCTh

Bomnpock! aj1st caMOCTOSATENbHOM MOJATOTOBKH K SK3aMEHY
1. ESG - tparcdopmarius pecypcHOro odecreueHus: NpeInpusTuii UHAYCTPUU TOCTEIPUUMCTBA
2. Anantanys nepcoHana B OpraHu3alusIX HHIYCTPUH TOCTENPUUMCTBA
3. UadopmarmonHoe odecrieyeHne AeATeIbHOCTU NPEANPUATHIA UHYCTPUH TOCTEIPHUMCTBA
4. UadpacTpyKTypHBIE PECYpPCHI IPEANPUATAN HHIYCTPUNA TOCTETIPUUMCTBA
5. UadpacTpyKTypHBIE pecypchl NPEANPHUITHIA UHIYCTPUU TOCTETIPHUMCTBA
6. Knaccuduxkanus pecypcoB NpeanpusTis TOCTHHUYHOTO THIa
7. KoMMyHUKaMU U yIpaBieHUE TPYIOBBIMU OTHOUICHUSIMUA B OPTaHU3ALUAX UHIYCTPUU
rOCTENPUHUMCTBA
8. MoTuBalus 1 CTUMYJIMPOBAHUE MIEPCOHANIA B OPTaHU3ALUAX UHIYCTPUU TOCTEIIPUUMCTBA
9. ObecrieueHre TPYAOBBIMHU peCypcaMu MPEANPUITHI HHIYCTPHH TOCTEIPUMUMCTBA
10. Opranu3zaiioOHHO-YIPaBICHUYECKUE PECYPCHI MPEANPUATUN UHIYCTPUU TOCTEIIPUUMCTBA
11. Ouenka pecypcHOro NoTeHIMala NPEANPUITHI UHIYCTPUU TOCTENPUUMCTBA
12. OueHka pecypcHOro NoTeHIHana NpeaIpUsaTuii UHAYCTPUU TOCTENPUUMCTBA
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13. IlnanupoBaHue U HaliM IIepCOHaNa B OpraHU3alusaX UHIYCTPUU TOCTEIPUUMCTBA

14. TInanupoBaHUe peCypCHOT0 00ECIICYCHUS ACITEIHPHOCTH MPEANPHUATHS HHIYCTPUU
TOCTCIIPUUMCTBA

15. IToHsiTHE PECYPCOB M PECYPCHOTO MOTEHIHANIA PEANPUATUNA UHAYCTPUU FTOCTEIPUUMCTBA

16. [Ipo6sembl yrpaBiaeHHs YeIOBEYECKUMH PECypcaMy B HHAYCTPUHU TOCTEIPUUMCTBA U TYpU3ME
17. IIpocTpaHCTBEHHBIE PECYPCHI MPEANPUITUN UHIYCTPUN FTOCTEIPUUMCTBA

18. PexpeannoHHbIe pecypchl NpeANpUaTUil UHAYCTPUN TOCTENPUNMCTBA

19. CoBpeMeHHbI€ MOAXO0/IbI K Pa3BUTHIO MIEPCOHANIA B OPTaHU3aAlMIX UHAYCTPUU TOCTEIPUUMCTBA
20. CoBpeMeHHBbIE (OPMBI M METO/IbI OLIEHKHU TIEpCOHANIa OPTaHU3aIil HHAYCTPUH FOCTEIPUUMCTBA
21. Ctpareru4eckoe v ornepaTUuBHOE TJIAHUPOBAHKUE PECYPCHOTO 00ECTICYCHUST HHYCTPUHT
TOCTCIIPUUMCTBA

22. CTpaTerus U MoJuTUKA YIIPaBJICHUS Y€JIOBEUECKUMU PECYpCAMU OpraHU3allui HHIYCTPUHU
TOCTCIIPUUMCTBA

23. Teopernyeckue OCHOBBI PECYPCHOT'O 00ecrieUeHHsI eI TENbHOCTH NPEANPUATUS HHAYCTPUU
TOCTCIIPUUMCTBA

24. TeppuTopuanabHble PECYPChl NPEANPUITUNA UHIYCTPUU TOCTEIPUUMCTBA

25. YnpaBieHue 4elI0BEYECKUMH pecypcaMul IPEAIPUATHS HHAYCTPUH FOCTENPUUMCTBA: ITOAXO0/IbI
26. ®uHaHCOBOE O0ecIeueHne ACATENHPHOCTH MPEANPUATHN HHIYCTPUU TOCTETPUUMCTBA

27. ®opMHpOBaHUE U BUJBI PECYPCOB MIPEANPUATHS UHYCTPUU TOCTENIPUUMCTBA

28. ®opcalT U MPOrHO3UPOBAHUE PECYPCHOTO MOTEHIIMANIA TPEANPUATANA HHAYCTPUU
TOCTCIIPUUMCTBA

29. DKOJIOrMYECKHE PECYPChl TPEANPUATHS UHIYCTPUU TOCTENPUUMCTBA

30. DKOHOMHUYECKHUE PECYPChI MPEATIPUATUI UHILYCTPUHU TOCTENPUUMCTBA

6. METOAUYECKHUE MATEPUAJIBI, ONPEJAEJAIOIUE ITPOUEAYPbBI OHEHUBAHUSA

KOMITIEKT OILIEHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOIKUT OOHOBICHHIO IO Mepe
HeoOxoaumocTH. JIJiT TPOMEKYTOUHOM arTecTalink B BUJE 9k3aMeHa Kaxaoe OC Mo JUCIMIUIMHE
OOHOBIISIETCS M yTBEpXKAaeTcs 3a 14 qHell 1o Hadajga CECCMOHHOTO MEepHoJia U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKIIMOHUPOBAHHOTO A0CcTymna. OTBETCTBEHHOCTh HECET Kadepa.

[Topsimok mnpoBeAeHUsT TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH W MPOMEXYTOYHOM aTTecTaluu
obyugaronuxcst mo OIIOII pernmamentupytorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MIPOMEKYTOUYHOM aTTECTAIIMN 00YJAIOIIMXCS IO MTPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SBJSIETCS (POPMOI KOHTPOJISI Ka4yeCTBA 3HAHUN 00yJaIOIINUXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN MEpUOJ OOyUYeHUsS C LEIbI0 ONPEACNeHUS KayecTBa OCBOCHHUS
OIIOII.

Texyuit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISECTCS: HA JEKUUSIX, MPAKTUYECKUX (CEMUHAPCKUX )
3aHATUSAX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuatonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M MPOLEAype TEKYLIero KOHTPOJIS
yCIIEeBAa€MOCTH TPEI0AaBaTEIIMH 10 COOTBETCTBYIONIEH yUeOHON AUCIUILITUHE (MOIYIIS).

YcneBaeMoCTh TMPU TEKYMIEM KOHTPOJIE XapakTepu3yeT OO0BeM M KadeCTBO BBHITIOJHEHHOMN
oOydJaronuMcst padoThI IO TUCIUILTAHE (MOIYITIO).

[Tenarornueckue BUABI U POPMBI, UCIIOJIb3yEMbIE B MPOIIECCE TEKYIIETO KOHTPOJS YCIIEBAeMOCTH
00ydJaronuxcs, ONPEACNISIOTCS METOJAMYECKOW KoMmuccHueir kadenpsl. BriOmpaemblii BHI TEKYIIETO
KOHTpOJIS oOecrieunBaeT Haubosee MOJMHBI U OOBEKTUBHBIM KOHTPOJbL (M3MEpeHue U (PUKCUPOBAHHE)
YPOBHSI OCBOEHUS PE3yJIbTATOB 00YUECHHUSI 110 TUCHUTUIHHE.

[IpenogaBaTeny MpenOCTAaBISAIOT CBEIEHHUS O TEKYIICH yCIeBaeMOCTH OOYYaIOIIMXCS B paMKax
IPOBEJCHUS TEKyILIell aTTecTallid B CEMECTpe B JIeKaHaThl/ y4eOHBbIM OTAEeN HHCTUTYTa B CPOKH,
onpeJieJICHHbIE BHYTPEHHUMH PACIIOPSIAUTENIbHBIMU JJOKYMEHTaAMU UHCTUTYTA.

B 1menax obecriedyeHHs TEKyIIEro KOHTPOJIA YCIIEBAEMOCTH MIPENoAaBaTelb IMPOBOJIUT
KOHCYJIbTAIINH.

[IpenogaBarens, BeAYyUINI 3aHATHS CEMUHAPCKOTO THIIA, TPOBOAUT aTTECTALIMIO OOYUYAIOLIUXCS 3a
OpoLIEAIINI  Tnepuoa. ATTecTalusi MPOBOAUTCA, €CIU TPOBEACHO HE MEHee 3 MpaKTUYECKHX
(ceMHHapCKuX) WK JTa0OpaTOPHBIX 3aHATHI, B YCTAaHOBJIEHHBIE JAEKaHATOM CpPOKHU, HE pexe 1 pasa 3a
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yueOHbIid cemecTp. OOydaronuecs: aTTeCTYIOTCSl YTeM BBICTABICHHUS B COOTBETCTBYIONIYIO TPYIIOBYIO
BEJOMOCTD 3aI1CEH IT0 CHCTEME: «aTTECTOBAHY» WU «HE aTTECTOBAH).

[IpenoxaBaTenb, MPOCTABIISIST UTOTH TEKYILEW aTTECTAllMU, JOBOJUT PE3yJbTaThl aTTeCTAllUU 0
CBEJICHUS CTYJIEHYECKOW TPYIIBI U OOBICHSIET NPUYMHBI OTPHUIATEIBHOM aTTECTAIlMU II0 3ampocy
oOyuJatomerocs.

[Tpu aTTecTany o0yJaroIMXCsl YYUTHIBAIOTCS CIEAYIOMUEe (aKTOpHI:

— pe3ynbTaThl pabOTHl HA 3aHSTHSIX, TOKa3aHHBIC MPU 3TOM 3HAHUS M0 AUCHUILTHHE (MOIYIIO),
YCBOEHHE HAaBBIKOB IMPAKTHYECKOTO MPUMEHEHUS TEOPETUUYECKUX 3HAHWUMW, CTENEeHb AKTMBHOCTH Ha
IPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX;

— pe3yNbTaThl U aKTUBHOCTh YYacTHUsl B CEMUHApaxX U KOJUIOKBUYMaXx;

— PpEe3yNbTaThl BHITIOJIHEHHS KOHTPOJIBHBIX PaboT;

— pe3ynbTaThl M OO0BEM BBITIOJIHCHHBIX 3aJaHUl B paMKax CaMOCTOSITEIBHON pPabOThI
00ydJaromuxcs;

— pe3yJbTaThl JIMYHBIX O€ce]] CO CTYJACHTAMHU 0 MaTeprally Y4eOHOUN NUCIUTUTHHEI (MOIYIIS);

— TIOCEUICHHE CTYASCHTaMH, CEMUHAPCKUX M MPAKTUYECKHUX 3aHSATUH, Ta00OpaTOpHBIX paboT;

— CBOEBpPEMEHHAsl JUMKBUAALMS 33J0JDKEHHOCTEH M0 MPONHACHHOMY MaTepHhally, BO3HHUKILIUX
BCJIC/ICTBUE TIPOMYyCKa 3aHITH JIHOO0 HEYIOBICTBOPUTEIHLHBIX OICHOK MO pe3yjibTaraMm padOThl Ha
3aHITUSIX.

— pe3yNbTaThl MPOXOXKACHHUS KOHTPOIbHBIX TOUEK MO JTUCLHUILINHE.

IIpome:xxyTouHasi arrecTtanuMsi OOYyJaIOMIUXCS MHCTUTYTa sBJISETCS (OpMON  KOHTPOJIA
pe3ynbTaToB 00YYEHUS MO TUCIUILIMHE C [ETbI0 KOMIIJICKCHOTO OIMPEACTICHHS COOTBETCTBHUS YPOBHS U
KauecTBa 3HAHWM, YMEHUU W HABBIKOB OOYYaIOIINXCS TPEOOBAHMSIM, YCTAHOBIICHHBIM OOpa30BaTEIIbHOM
IIPOrpaMMoi.
dopMHUpPOBAHUE OLIEHKH TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOW aTTECTAI[UU IO UTOTaM
OCBOGHUSI TUCITUILIMHBI OCYIIECTBISIETCS C HCIOJIB30BAHUEM IMSTHOAUTLHOW CHCTEMbI OLEHKH 3HAHHIA
oOydJaronuxcs.

Meroanueckue MaTepuabl, ONpeIessionne TpoLeIypbl OLlEHUBAaHUS 3HAHUM, YMEHHM, HABBIKOB
U (WIHM) OmbITa NEATEILHOCTH, XapaKTepHU3YIOIIHMX dTanbl GopMupoBaHus kommneTeHui IIpomemypsl
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYIIUI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Texymuit KOHTPOJb YCIIEBAEMOCTH TPOBOAUTCS C HCIOJIB30BAHUEM OILICHOYHBIX CPEJICTB,
MPEACTABJICHHBIX B I1. 5 JaHHOTO NMPWIOKEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJIS TOBOJSTCS 1O CBEACHUS
CTYJICHTOB JI0 TPOMEKYTOYHOU aTTecTanuu. [IpoMexyTodHas aTTecTamus IpoBOIUTCS B GopMe dK3aMeHa
U 3a4yeTa C OLICHKON. DK3aMeH MPOBOAMTCS IO PACHUCAHUIO SK3aMEHALIMOHHOW CECCHHM B MHUCbMEHHOM
Bune. KommuectBo BompocoB B 3k3ameHarimoHHoM 3amaHuu — 30. IIpoBepka OTBETOB W OOBSBIICHHE
pe3yabTaTOB MPOU3BOJIUTCS B JACHB dK3aMeHa. Pe3ynbTarhl aTTecTaluu 3aHOCSITCS B dK3aMEHAIMOHHYIO
BEJIOMOCTb U 3a4ETHYIO KHUXKKY CTyAeHTa. CTyIeHThI, HE MPOIIEIIINE TPOMEKYTOUHYIO aTTECTAIUIO 110
rpaduKy CECCUH, NOJKHBI TUKBUIUPOBATH 3aJ0JKEHHOCTh B YCTAHOBJIEHHOM TIOPSIJIKE.

7. OCOBEHHOCTHU OCBOEHUA JUCHUIIJINHBI AJ51 UHBAJIM10B U JIML C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMU

AJlanTHpoBaHHBIE OIIEHOYHBIE MaTepualbl copeprkarcs B anantupoBannoi OITOIT. O6y4yeHue
06yqa10mnxc;1 C OIrpaHUYCHHBIMU BO3MOKHOCTAMU 300POBbS IIPU HGOGXO,Z[I/IMOCTI/I OCYIICCTBIISICTCA
HAa OCHOBE aJalTHPOBAaHHOW paboyeil mporpamMmbl C HCIOJB30BAHHEM CIIELMATIBHBIX METOJIOB
oOydeHHUss W  JUAAKTHYECKUX  MATepUANOB, COCTaBIEHHBIX C  Y4eTOM  OCOOCHHOCTEH
NCUXO(U3UUECKOTO DPA3BUTHS, HHIUBUIYaTbHBIX BO3MOXKHOCTEM M COCTOSHHUS 310POBbS TaKHUX
oOydaromuxcs (00y4JaroIerocs).

CamocTrosaTrenbHas paboTa 00y4yaroUMxcs C OrpaHUYEHHBIMU BO3MOXKHOCTSMHU 370POBbSI U
HWHBAJIMIOB IMO3BOJISACT CBOCBPCMCHHO BBISIBUTH 3aTPYAHCHUA U OTCTABAHHUC U BHCCTU KOPPCKTHUBLI B
yaeOHyI0 NeaTenbHOCTh. KOHKpeTHBIEe (hOPMBI U BHIBI CAMOCTOSITEIIBHOW PaOO0THI 00YJArOIITUXCS JIHII
C OI'paHUYCHHBIMU BO3MOXKHOCTAMU 3O0POBbA U HMHBAJINWJOB YCTAHABJIMBANOTCA MPCIIOAABATCIICM.
Br160op ¢hopm 1 BUIOB caMOCTOSATEILHON pabOThI, 00yJarOIIMXCS C OTPAHUYCHHBIMA BO3MOYKHOCTSIMU
3I0POBbSI U MHBAIUJIOB OCYIIECTBIISICTCS C YIETOM HX CIOCOOHOCTEH, 0COOCHHOCTEW BOCTIPHUSITUS U

34



TOTOBHOCTH K OCBOCHHIO yueOHOro MaTepuana. GopMbl caMOCTOATETHHON PAa0OTHl YCTaHABIMBAIOTCS
C yY4ETOM UHIUBUIYAIbHBIX TICUXO()U3NIECKUX 0COOEHHOCTEH (YCTHO, MUChbMEHHO Ha OyMare v Ha
KOMIIBIOTEpE, B (DOPME TECTUPOBAHUS, DIIEKTPOHHBIX TPEHAXKEPOB U T.IL.).

OcHoBHbIE (OPMBI TIPEACTABICHHUS OIICHOYHBIX CPEJCTB — B MevyaTHOU (Gopme minu B hopme
AIIEKTPOHHOTO JOKyMeHTa. /[ oOy4aromuxcs ¢ HapyLICHUSIMH 3pEHUS IpelyCMaTpUBACTCS
BO3MOXXHOCTh TIPOBEIICHHSI TEKYIIEro M IIPOMEXYTOYHOTO KOHTPOJs B ycTHOW ¢opme. [l
00yYaromuxcsi ¢ HApyUICHUAMH CITyXa IPeIyCMaTpUBACTCS BO3MOXXHOCTh MPOBEIEHHUS TEKYIIETO U
IPOMEKYTOYHOTO KOHTPOJISI B MIUCBMEHHOM (popme.

Ta6muma 7.1. Kateropuu o6y4daromuxcst ¢ OB3, crmocoOsl BOCIpUATHS UMU HHPOPMAITUH

U MCTOJBbI UX 06yLIeHI/I$I.

Kareropuu oby4aromuxcs o MeTtop! 00yueHUS
HO30JIOTUSIM

c Crermbie. Crioco0lAytnansHO-KHHECTETHICCKUE, MIpeIyCcMaTpHUBAFOIIIHC MOCTYIUJICHHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOM HHPOPMAITUH TTOCPEIICTBOM CIIyXa H OCS3aHUSL.

Y 3pCHUS WHGOPMAITIH: IMoTryT NCIIOJTb30BAThCSI IIPH YCIIOBUH, YTO BU3yalbHasi vH(QOpMaIus OyaeT
0CsI3aTEIILHO- a7anTHPOBaHA JIJIS JIUT] C HAPYIICHUSIMU 3PCHUS:
CITyXOBOM BH3YaJIbHO-KMHECTETUYECKHE, MPEAIOIaraolye nepeaqy U BOCIPUATHE
CrnaboBupsimnue. yaeOHOW MH(pOPMAIIMH ITPH MTOMOIIIH 3PEHUS W OCSI3aHVS,
Cnoco0 BoCTpUATHARYJHO-BU3yallbHBIE,  OCHOBaHHBIE  Ha  IpEJACTaBIeHHE  Y4eOHOMU
UHQOPMAITUH: WHQOPMAITUK, TPH KOTOPBIX 3aJCHCTBOBAHO 3PUTEIHLHOEC H CIYXOBOE
BpUTENBHO- BOCTIPHUSITHE;
0CsI3aTEIILHO- ayTN0-BU3YaIbHO-KMHECTETUUCCKHEe, Oa3MpYIONIUecs Ha MPeJCTaBICHUY
CITyXOBO#t WHGOpMAIUK, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYXOBOMY WU

0CsI3aTeTbHOMY KaHallaM BOCIIPHSITHE.

C [myxwue. Crioco0OBH3yaTbHO-KMHECTETHUSCKIE, TIPEIITOIaraoniue nepeaady U BOCTIPUITHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(OPMAIIMH ITPH MTOMOIIIH 3PSHUS U OCSI3aHHMSL.

U cITyxa UHQOPMAITUH: IMoryT HCTIOTB30BaThCS TIPH YCIIOBUH, YTO ayAuaibHas nHpopManus OyaeT
BpUTENBHO- aanTHpOBaHa JJIS JINI] C HAPYIICHUSIMH CITyXa!
0CsI3aTEIbHBIN ay/MO-BU3yalbHBIE,  OCHOBaHHBIE Ha  TIPEJCTAaBICHHE  y4eOHOH
CrnaGocnpimanye.  MHGOPMAINUU, TPH KOTOPBIX 33JeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
Crioco0 BOCTIpUATHABOCIPUATHE;
UHQOPMAITUH: Ay TNaTbHO-KUHECTETUICCKHE, peyCMaTpUBAIOIINC MOCTYTICHUE)
3pUTENBHO- yaeOHOW MH(pOPMAIIHH MTOCPEACTBOM CIIyXa U OCSI3aHUS,
0CsI3aTeNbHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIoUIecs Ha MpeaCcTaBIeHUN
CITyXOBOM MHQOPMAIUK, KOTOpas IOCTYMMaeT IO 3pUTEIHHOMY, CIIyXOBOMY U

0CsI3aTeILHOMY KaHalaM BOCIPHUSTHE.

C Crioco6 — BH3yaJlbHO-KMHECTETHUECKHE;

HapYyIICHUAM BOCIIPUATUA — ayJIn0-BU3YAJIbHBIC;

11 OIOPHO-  MHpOpMaLHK: — ayJanaabHO-KHHECTETUYECKUE;

[IBUTaTCIIbHOT 3PUTEJILHO- — ay/In0-BU3yalIbHO-KHHECTETHYCCKHE.

0 ammapara  [ocs3aTeIbHO-
CITyXOBOMU

Tabmuna 7.2. — CriocoObl amantauu 00pa3oBaTeIbHBIX PECYpPCOB.
VYcnoBHbIE 0003HAUEHUS:
«+» —o0pazoBaTenbHbII pecypc, He TPeOYyIOIUil aganTauy;

«A Dy

aJanTUPOBaHHBIA (opMaT K OCOOCHHOCTSIM MpUeMa-Tiepeaadn

nHpopMauu

oOyyaromuxcst uHBaNMMA0B U Jui ¢ OB3 ¢Qopmar obpa3zoBarenbHOrO pecypca, B TOM UHCIE C

MCIOJIb30BAaHUEM CHEIIMAIbHBIX TEXHUYECKUX CPECTB;
«AD»— anbTEepHATUBHBIN SKBUBAJICHT UCIIOJIL3YEMOT0 pecypca

Kateropuu Oo0pa3oBaTesbHbIE pecypehl

o0y4arommxcs 1no DJIeKTPOHHbBIE

TMeyaTHLIE
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HO30JI0TUAM MyJabTHMEA| Tpaduueckue ayamo TeKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
MeYaATHBIX
M3AAHUI
C Hapymenus(Ciensie AD AD (Hampumep, + AD AD (Hampumep,
MU 3peHHS co3JlaHHe (Hampumep, |MEYaTHBIN MaTepHa,
MaTepHuaIbHON AyJIU0 OTHMCAaHWE)  BBIMTOJHESHHBIN
MOJIETH penbeHO-TOUETHBIM
rpaduuecKoro wpudTom JI. Bpaiisst)
00beKTa
(3Dmonenm)
CiraboBuas AD AD + AD AD
e
C HapymeHus|l myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OIIMCaHue,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
arme
C HapyIIEHUSMHU OIIOPHO- + + + + +
TBUTATEIHHOTO armapara

Tabmmma 7.3. - ®opMbI KOHTPOJIS U OIICHKU PE3YJIbTAaTOB 00yueHuss MHBAIHI0B U Jull ¢ OB3

Kareropuu
odyvyarumuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHHsI

C HapymIeHUSAMHA
3peHuUs

- YCTHasg TPOBEPKA: IUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJNBI, COOECEIOBaHNUs, YCTHBIC
KOJUTOKBUYMBI U JIp.;

- C HCIONIb30BaHUEM KoMIbIoTepa u crenuanbHoro [10: paboTta ¢ 3IMeKTPOHHBIMH

ciyxa

00pa3oBaTEeIbHBIMH  pecypcaMH, TECTHPOBaHHME, pedepaTsl, KypCOBBIE  IPOEKTHI,
JUCTAHIIMOHHBIE ()OPMBI, €CIIU TO3BOJISIET OCTPOTA 3PECHUS -
rpaduueckue paboThI U Ip.

C HapymeHusIMH |— NMCBMEHHAs TIPOBEpKa: KOHTPOJIbHBIC, Tpaduyeckue paboOThl, TECTHPOBAHUE,

JIOMAIITHUE 33a]JaHUs1, 3CCE, TUCbMEHHBIC KOJUIOKBUYMBI, OTYETHI U JIp.;

- C WCIOJIb30BaHHEM KOMITbIOTepa W crenuansHoro I[10: paboTa ¢ 3JeKTPOHHBIMH
00pazoBaTeNLHBIMU PECypCaMH, TECTUPOBAHKE, pedepatsl,

KYPCOBBIC MTPOEKTHI, Tpaduieckue paboThl, TUCTAHITMOHHBIC (DOPMEI H JIp.

C HapymeHusIMHI

OTIOPHO-
JIBUTATEIIHLHOTO
ammapara

- MUChMEHHAS MTPOBEPKA, C UCTIOIH30BAHUEM CIICIIHAIHHBIX TEXHHUECKUX
CpencTB (aJbTepHATHBHBIX CPEJICTBA BBOJIA, YIPABICHHUSI KOMIIBIOTEPOM H Ip.):
KOHTPOJIbHBIE, Tpaduieckre paboThl, TECTUPOBAHUE, JJOMAIITHHIE 3aaHusl, dcCe,
MUCHMEHHBIE KOJUIOKBHYMBI, OTYETHI U JP.;

- yCTHasl IPOBEPKA, C UCIIOJIb30BAaHUEM CIIELHATIBHBIX TEXHUIECKUX CPEACTB
(cpencTB KOMMYHHUKAIMN): JUCKYCCHH, TPEHUHT Y, KPYTJIbIE CTOJIBL,
cobeceI0BaHMsl, YCTHbBIE KOJJIOKBUYMBI U JIp.;

- C MCIIOJIb30BaHUEM KOMIIbIOTEpa U criennansHoro [10 (ambTepHaTHBHBIX
CPEICTB BBOJIA U YIIPABJICHUS KOMITBIOTEPOM H Ip.): paboTa ¢ JeKTPOHHBIMU
00pa3oBaTeIbHBIMU PECYypCcaMu, TECTUPOBaHUE, pedepaTsl, KypCOBbIE IIPOEKTHL,
I'paduueckue paboThl, TUCTAHIIMOHHBIE (POPMBI - IPEATIOUTHTEIbHEE
o0yyaromumMcs, OrpaHUYEHHBIM B IIEPEIBIKEHUH U JIP.

7.1.

SAJAHUA JJIA TEKYIHEI'O KOHTPOJIA JJIS1 THBAJIMAOB U JINLL

C O'PAHUYEHHBIMH BO3MOKHOCTAMHU

Texymuit KOHTPOJIb M MPOMEXKYTOUHAS aTTecTalus oOydaronuxcss wHBaMHAOB U jull ¢ OB3
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OCYILIECTBJISETCS ¢ HCIIOJIb30BAHUEM OLIEHOYHBIX CPEJICTB, aJAIITHPOBAHHBIX K OTPAHUYECHUSM UX 3I0POBBS
U BOCTIpUSATHUS MH(POPMAIUH, B TOM YHCJIE C UCIIOJIB30BAaHUEM CIEIHAIbHBIX TEXHUYECKUX CPE/ICTB.

Texymuii KOHTPOIb YCIIEBAEMOCTH JUIs oOydaromuxcst nHBAUI0B 1 null ¢ OB3 Hampasien Ha
CBOEBPEMEHHOE BBISIBJICHUE 3aTPyIHEHUIN U OTCTaBaHUs B O0yYE€HUH U BHECEHUSI KOPPEKTHUBOB B yUeOHYIO
JESTENIbHOCTh. BO3MOXKHO OCYIIIECTBICHHE BXOAHOT'O KOHTPOJS JJIsi OMPEICNICHUs €ro CIOCOOHOCTEH,
0COOEHHOCTEH BOCIIPUATHS U TOTOBHOCTH K OCBOCHUIO Y4eOHOT0 MaTepHara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA 151 UHBAJIMJIOB U JINIL C
OI'PAHUYEHHBIMHA BO3MOXKXHOCTAMU
dopmMa TPOMEKYTOYHOW AaTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIbHBIX
ncuxo(U3nNIecKux 0coOeHHOCTeH (YCTHO, MMCHMEHHO Ha Oymare, MICHbMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTUPOBaHUS U T.11.). [Ipn HE0OXOAMMOCTH 00YJAIOLTIMCS TIPETOCTABIISCTCS TOTIOIHUTEIILHOE BPEMSI ISt
MOATOTOBKKA OTBeTa. [IpoMexyrouHas arrecranus, NP HEOOXOTUMOCTH, MOXKET IPOBOJIUTHCS B
HECKOJIBKO 3TaroB. J{JIsi 3TOro peKOMEHIyeTCsl UCTOIb30BaTh PYOCKHBINH KOHTPOJb, KOTOPBIN SBIISIETCS
KOHTPOJIBHON TOYKOM 10 3aBEPIICHUIO U3YUEHUS pa3/iena WK TEMbI TUCIUTUITMHBI, MEXIUCIUTUTHHAPHOTO
Kypca, IPaKTUK H €€ pa3elioB C IeTbI0 OIICHUBAHUS YPOBHS OCBOCHUS POTPaMMHOT0 MaTepuaiia. @opmbl
U CPOK MIPOBEIEHUS pyOEKHOTO KOHTPOJIS ONIPEACTISIOTCS
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